MHWHOBPHAYKH POCCHUUA

denepanbHOe rocy1apcTBeHHOE 010’KeTHOe 00pa3oBaTeIbHOE YUpeKIeHHe
BBICIIET0 00pa30BaHus

“sIpocaaBckuii rocynapcreeHnblii yausepeurer uM. ILI. Jlemugosa”

IIporpamMMa nmoAroTOBKM yNpaBJIeHYECKUX KAJAPOB I OpPraHu3anui
HApPOAHOIOo X03s1iicTBa P®, Hanpasienne «MeHeIKMEHT»

ATTecTanMoHHas padoTa Ha TeMy
«Pa3paboTka cTpareruy pa3BUTHS €eJIbCKOX035IHICTBEHHOI 0 NPeANPUATHSA

(na npumepe OO0 «ArpoMup»)»

PykoBoaurennb bprwxanos /1. 10.

K.3.H., OoueHm

« » 2020

Caymareinb Ilouepnun A.B.

« » 2020

Apocaasas 2020



2

Conepxanue

BBEIEHIIE ..ottt et ettt e et e et e e e et e e et et et e it e aaaas 4

1. TeopeaneCRue H MCETOAHMYECCKHE IT0AXO0IbI pa3pa60TKn CTparerum pa3sBuTHUs

TIPEIITPHSITHISE ...eevvvvvreeeeeeeeaaieetteteeeeeseeaaanetaseeeeeessesannsssseaeeesesessnsssssneeeeessesssansssssseaeessssnnnnnnns 6
1.1. [lonATHE «CTpaTETUS PA3BUTHUS NPEIANPHUATHS U UX KIACCHPHKALINS «....veeneveeenerennnne 6
1.2. CtpaTeruu pocta MajblX, CPETHUX M KPYITHBIX PHPM ....ovvrrrrrereenrinerrrreeeeeeesssnnnnneeeens 12
1.3. MeTonuueckue moaxo/ bl K UCCIEIOBAHUIO CTPATETUN Pa3BUTHS MPEIIPHUSATHA ......... 15

2. Anam3 crpareruu pasBUTUA QOO «ATPOMEPY .......ocooiiiiiiiiiiiiiiiiiiiiee et 24
2.1. O6mias xapakrepuctuka aeareabHocTH npeanpusitus OO0 «ArpoMupy ................... 24
2.2. Ouenka coctosiHust BHyTpeHHEN cpelibl OO0 «ATPOMUPY ...cceeveeeeeeeeieieeeieeeeeeeeeeeeenn, 31
2.3. Ananu3s paktopoB BHEMHEH CPEIBI OO0 «ATPOMUP ....vvvrrreeeeeeriiirrirereeeeeeennennreeeens 40

3. Pa3paborka u Bb10Op cTpaTreruu pasputus npeanpusatus OO0 «ArpomMup» ............ 51
3.1. ®opMHpOBaHUE CTPATETUH PAZBUTHS TPEIITPHATHS «..vvvveeeeeeeaeiiiiiieeeeeeeeeeaaninnneeeeees 51
3.2. MeponpusiTUs 10 peaTi3aiii BBIOPAHHON CTPATETHH ....vvvreeeeeeeeenrrrrrreeeeeeeessasnssseeens 55
3.3. OneHka ¥ MPOTHO3UPOBAHUE PA3PAOOTAHHOU CTPATECTH . ...ceeeeeeeneerrvvrreeeeeeeanannnnseeenns 63

SAKITEOUECHUIC ..ot tueiiiiteeeeeeeeaaeiitt ettt e e e e e s e ettt ettt eeeeeaaaaae bbbt eeeeee e e e asbbbb et e eeeeeeeaansbbbaeeeeeeeaans 72

CHUCOK UCTIOJIB30BAHHOM JTUTEPATYPDBL.c.eeveverrrerrerrrrerrreeeerreeereeeeeseeeeeseeseseesseeeeeeeesssesareae.. 75

TIPHITOMKEHIIS ...ttt nen 79



AHHOTALIUSA

Oo6wem 78 c., 3 1., 15 puc., 33 Tabmn., 55 uctounukos, 18 mpu.

KiroueBble cjioBa: cTparerus pa3BUTHs, KOHKYPEHTOCIIOCOOHOCTh, BHELIHSS Cpefa,
BHYyTpeHHsAs cpena, PEST-ananu3, SWOT-ananu3, celbCKOXO3SHCTBEHHOE MpPENNpUITHE,
arpoNnpOMBIIUIEHHBIH CEKTOP, MOJIOYHAS OTPACib, IPOrHO3UPOBAHUE.

IIpexMer wucciaenoBaHmusi: cTpaTernueckoe ympasienue npeanpusituem 00O
«Arpomupy.

O0beKkT wmcceq0BaHUAA: TIpollecchl pa3paboTku crparerun pasputusi OO0
«ArpomMupy.

Heapb padorel: aHanM3 KOHKYPEHTHBIX peumyiecTs npeanpustius OO0 «Arpomupy,
pa3BUTHE METOAOB CTPATETMYECKOT0 YIPABJICHUS U pa3paboTKa CTpaTernuecKUX HallpaBIeHUN
Pa3BUTHUS JESTEIBHOCTU MPEAIPUSATHSL.

Pe3yabTaThl nceaenoBaHusi: nposeleH aHanu3 jaedrenbHoctd OO0 «Arpomup» u
JaHa OIlIeHKa OJKOHOMHYECKHMM pe3yJibTaTaM KOMIAaHMM, H3yuye€Ha U aHaJU3upOoBaHa
KOHKYPEHTHasl cpe/la KOMIIaHUH, BBIMOJIHEH aHAJIN3 CTPATErHuecKUX MEepCIEeKTUB KOMITAaHUU
nocpeactBoM PEST u SWOT - ananu3za, pa3paboTaHbl CTpaTerMyecKue HaIlpaBJICHUS
pa3BUTHS JEATEIbHOCTH IPEANIPUATHSA, C(POPMUPOBAH KOMILIEKC MEPOIPUATHH 11O BBIOpaHHOMN
CTpaTerMy pa3BUTHs, JaHa OLEHKa JS(QQEKTUBHOCTH MpeAIaraeMblX MEpONPUATHH
MOCPEJICTBOM IIPOTHO3UPOBAHUS.

PexkoMeHJanuM 10 BHEIPEHHMIO: DE3yJIbTaThl HUCCIEAOBaHUS MOTYT OBITb
ucnonb3oBanel OO0 «ArpoMup» B LeNAX MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH H

3¢ GEeKTUBHOCTH XO3IUCTBEHHOM IEATEILHOCTH MPEATPUSITHS.
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Beenenue

B coBpeMEeHHBIX COLMANbHO-NIOJUTUYECKMX M HSKOHOMUYECKUX YCJIOBHUAX MeEpeN
CEJIbCKOXO3SIIICTBEHHBIMU ~ MPEANPUATUSIMHU  CTOST 3a/Ja4d  HENPEPBIBHOI'O Pa3BUTUS U
peanu3aiyy noTeHIrana B nepcnektuse. Kaxmpoe npeanpusitie, Kak CyObeKT phIHKA, JOKHO
pa3pabaTbIBaTh U peain30BBIBATH COOCTBEHHYIO CTPATETHIO, KOTOpast JOJDKHA COUeTaTh B ceOe
3aIJIAaHUPOBAHHYIO U MPOJYMaHHYIO JIMHUIO MTOBEJICHUS, a TAaKKE BO3MOXKHOCTh aJIEKBaTHOTO
pearupoBaHMsi Ha W3MEHEHHME BHEmHEW cpenpl. [lOTpeOHOCTHP B CTPaTErHUECKOM
IUTAaHUPOBAHUM BbI3BaHA CaMHM MPOLIECCOM IKOHOMHUYECKOI'O Pa3BUTHS U IJIaBHOW €ro LIEJbI0
- TIOBBIIIEHNEM YPPEKTUBHOCTH ITPOU3BOJICTBA.

X034HiCTBEHHAs: CAMOCTOATEIbHOCTh CEIbCKOXO03SHCTBEHHBIX MPEANIPUATHI TpeOyeT OT
HUX pa3pabdOTKU COOCTBEHHBIX CTPATErUil pa3BUTHS, ONIPEIEICHNS PHIHOYHBIX BO3MOKHOCTEHN
U KOHKYPEHTHBIX MpPEHMYILIECTB, ydyeTa CTpPAaTErHMYeCKUX OMacHOCTel M yrpo3. Xopouio
MPOJYMAaHHOE CTpAaTEerHuyeckoe BUJEHHE, YMEHUE pearupoBaTh Ha M3MEHEHHE CUTyaluu U
CIIOCOOHOCTH MPOBOJIUTH B JKWU3Hb pa3pabOTaHHYIO CTPATETHI0 00ECIEUUBAIOT MPEANPHUITHIO
JOCTUKEHHE TTOCTaBJICHHBIX 1eJIel U ycrenHoe (yHKIIMOHUPOBAaHHUE B Oy IyIIEM.

[IpoGnembr  opmupoBaHUS  CTpaTerMM  Pa3BUTHS  CEJIbCKOXO3SHCTBEHHOIO
INPENpUATHs U €€ B3aUMOCBs3b C (aKTOpaMM BHEIIHEH W BHYTPEHHEH cpelbl, a Takxke
BOIPOCHI pa3pabOTKU U pean3aliy CTPaTeruil B X03sMCTBYIOIUX CUCTEMaX UCCIIEN0BAINCh
MHOTUMH 3apyOeXHbIMHM M OT€UECTBEHHBIMU yueHbIMU. Cpean 3apyOekKHbIX YUEHBIX CIEAyeT
ykazath: Kapnoda b., Jlopamxka I1., Maiinepa /1., Munuoepra I'., I[Toprepa M., Ctpuxnenna A.,
Tomcona A., a cpenu oTedecTBeHHBIX yueHbIX — AHcodda U., Buxanckuit O.C., ['mymakoB
B.H., MansimeBa H.1., 3aiinieBa JI.I'., CoxonoBa M.U. u npyrue.

JIMHAMMYHO MEHSIOIAACA COLMAIBHO-DKOHOMMYECKass cuTyauus B SpociaBckoi
obusiactu TpeOyeT BbIOOpa HanboJee NepCIeKTUBHOIO HANIPABICHHSI Pa3BUTHUS X03HCTBEHHOM
JESITEIIBHOCTH NPEAIPUATHNA B arpoNpPOMBIIIIEHHOM CEKTOpE. OTO AENacT aKTyaJIbHbIM
IIPOBEICHUE MHCCIIEJOBAaHUM, CBA3aHHBIX C TpaHCpopmalueil MmoaxoaoB K (OPMHPOBAHUIO
CUCTEM CTPAaTE€rMYeCcKOro YIpaBJICHUS NPEIIPUATHH B arpolpOMBIIIJIEHHOM CEKTOpe
SKOHOMHMKHM PETrHOHa, OPHEHTUPYIOIIUXCS Ha TUOKOE peryjiupoBaHUE, CBOEBPEMEHHOE
U3MEHEHHE U CO3/IAI0LUX HAa 9TOW OCHOBE yCIJIOBHSI YCTOMUUBOIO Pa3BUTHSL.

B »310il cBA3M uccnenoBaHHME BOINPOCOB pPa3pabOTKHM U Pa3BUTHUSA  CTpaTerwu
cenbekoxo3siictBeHHoN komnanuu OO0 «Arpomup» - 01HOM U3 KpynHenmux B SpocnaBckoit
00J1aCTH, CTAHOBATCS] BECbMa aKTyallbHBIMU, IIOCKOJIBKY MO3BOJISIOT IO-HOBOMY B3IJISIHYTh Ha
pOJb CTPATETMYECKOTO YNPAaBIEHUS M BaXKHOCTh IMPUMEHEHHMsS COBPEMEHHBIX CHOCOOOB

Pa3sBUTHUA CTPATCTUN JJIA CEIbCKOXO031ICTBEHHBIX HpCﬂHpHHTHﬁ.



OOBEKTOM HCCIIEIOBAaHMsI B HACTOSIICH paboOTe SBISIETCS CENbCKOXO3SHCTBEHHOE
npeanpustue OO0 «Arpomup», a NOPEIMETOM HCCIEIOBAaHUS — CTpPATErusi PpPa3BUTUS
MPEANPUSITHSL.

Lenbto BBIMYCKHOW KBaIM(PUKAIMOHHON pPAOOTHI SBISETCS aHAIM3 KOHKYPEHTHBIX
npeumyuiects npeanpustus OOO «Arpomup», pa3BUTHE METOAOB CTPATErHMUYECKOTO
YOpaBJIEHUsT M pa3padOTKa CTPATErMYeCKUX HANpaBICHUM PA3BUTHS  JESATEIbHOCTH
MPEANPUSTHSL.

B cooTBeTrcTBHM C TNOCTaBJIEHHOH II€JIblI0 B paboTe ObUIM BBIJIEJNEHBI CIEAYIONINE
3aJ1auu:

1. W3yuuTh NOHATHE «CTpATETUs Pa3BUTHUS) MPEANPHUATHS U UX KJIACCU(DUKALINIO;

2. W3yuuth pa3iauuHble BUJBI CTpATErUil pa3BUTHS IPEIIPUSITHS;

3. PaccMmoTpeTh MeToAMYECKUE TOAX0AbI K UCCIEIOBAHUIO CTPATETUU IPEaIpUITHS;

4. IlpoBectn ananu3 npestenbHOCTH OOO «ArpoMup» M JaTh OUEHKY 3KOHOMUYECKUM

pe3yapTaTaM KOMITAaHHH;

i

HccnenoBath COCTOSIHME MOJIOYHOIO phIHKA fSIpociaBcKoit o0nacTu;
6. IlpoecTtn aHanu3 KOHKypeHTHOU cpeabl OO0 «Arpomupy;
7. BBINOJHUTH aHAIU3 CTPATErMYECKUX MEPCHEKTUB KommnaHuu nocpeactsoM PEST u

SWOT - ananu3sa;

8. IlpoBectn aHanmu3 mMuccu, 1eneil u roroBHoctu npeanpusstus OO0 «Arpomup» K

CTpaTeruuecKoMy yIpaBJICHUIO;

9. OO6ocHoBath cTpareruu pazButus aesareabHocTd OO0 «ArpoMupy;
10. Pa3paboTath KOMILJIEKC MEPONPUITHHA IO peau3anui BeIOpaHHBIX cTpateruii OO0

«ArpomMupy;

11. Jlatp omenky 3¢ dekTuBHOCTH mnpeayaraeMbix meponpusatuii st OO0 «ArpoMup»

MOCPEACTBOM MTPOTHO3UPOBAHUS BEIOPAHHBIX CTpAaTEruil.

UccnenoBatenbckoit 0a30it pabOTHI CITy>KaT JaHHbIE OPUIIMATBEHBIX CANTOB, HEKOTOPHIE
HOPMAaTUBHO-NPABOBBIE aKThI, (PyHIaMEHTaNbHbIE PAabOTHl OTEUECTBEHHBIX M 3apyOeKHBIX
aBTOPOB MO HKCCIEAOBAHUIO CTPATETHW Pa3BUTHUS MPENNPHUATHI, a TakKKe aHaTUTUYECKUE
JTaHHbIE UH(POPMAIIMOHHBIX areHTCTB, MEPUOJNYECKUX H3JaHHM, IEKTPOHHBIX MCTOYHUKOB

CCTHU I/IHTepHeT, TOAOBBIC OTUCTHI MPCAIIPUATHUS.
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1. Teopernyeckue U MeTOAMYECKHE MOAXO0ABI Pa3padoTKU CTPaTernu pa3BUTHA
npeanpusTus

1.1. ITonsiTHe «cTpaTerus pa3BUTHS» MPEINPUATHS U UX KIACCH(PUKATUSA

[ToHsiTuEe cTpaTeruu CiI0XKHOE U MHOTOTpaHHOE. B HaydHOU nuTeparype BCTpedaeTcs
00JIbIIIOE  KOJIMYECTBO ONpEACTCHUH ITaHHOTO TepMHHA. B Hacrosmee Bpems cpenu
WCClieioBaTeNel He BHIPAOOTaHO EOUMHOTO MOAXOoJa K (OPMYIHPOBKE paccMaTpHUBAEMOTO
omnpezaeneHus. M3yuas cnenuanbHyo JIUTEpaTypy, MOXKHO IPUMTH K BBIBOAY, UTO CYILIECTBYET
HECKOJIBKO TOAXO0JI0B K (POPMYJIMpPOBKE ONpEeNeHUsl KIYEBOro JUIsl HACTOSIIEH TIJIaBbl
MTOHSTHS.

MHoroo6pa3re HayudHbIX TpPAaKTOBOK CTpaTeruil pa3BUTHS OBLIO CJEICTBUEM
3HAYUTENbHBIX U3MEHEHUN nocnennux necsatwietuil. [To muenuto I'pagosa A.Il. ctparterus
Mpe/ICTaBIsieT cO00I «COBOKYIHOCTh PallMOHAJIBHBIX IPUEMOB JIOCTUKEHUS 10JITOBPEMEHHBIX
1eneil B ycIoBUSX HeCTAOMILHOCTH BHEIIHEH cpeibi».! B cioBape pyccKoro si3bika gaercs
TaKoe ONpeJeNIEHNe: CTPATEeTus - 3TO «MCKYCCTBO IJIAHUPOBAHUS PYKOBOJICTBA, OCHOBAaHHOTO
Ha NPaBUILHBIX U JATEKO HIYIIMX HPOrHO3ax».>

I[Io yrBepxnennro 3aiinea JIL.I. wu CokonoBoit M.U., crparerum Moryr
paccMaTpuBaThCs IBOSKO: JINOO Kak alpUOpPHBIE 3asBJICHNUS, IPU3BAHHBIE 33a/1aTh HAIIPABJICHUS
NeATeNbHOCTH, TM60 Kak anocTepHOpHble 0000IeH s IpeJIPHHUMABIINXCS paHee AeicTBuii.>
N3BecTHBIN cienuainucT B 00JaCTH CTpaTerndeckoro mianupoanus Aucodpd M. ompenenser
CTpaTeruio Kak «Ha0Op TMpaBUJ JJsl TNPUHATUS pPELIEHUI, KOTOPHIMH OpraHU3aus
pyKoBOJCTBYeTcs B cBoeil nestenbHocTu».* IIpy 3TOM OH BUIMT B CTPATErHM CPENCTBO IS
JOCTUKEHHUS LIEJIH, YCTAHOBJICHUS METOIOM IIOMCKa OOIIMX HAIIPaBICHUN pOCTA U YKPEIICHUs
Mo3uUi GUPMBI C UCIIOJI30BAHUEM PA3IUYHON HHGOpMaIuu 00 aIbTePHATHBAX MTOBEICHUSI.

Henp3s He cornmacutbes ¢ Yaniepom A., 10 MHEHHMIO KOTOPOTO, «CTPATErus - €CTh
ONpEJICTICHUE OCHOBHBIX JOJIOCPOYHBIX M€ M 3ahad OpraHu3aluu, NPHUHATHE Kypca
neiicTBHI U pa3MelleHHe PeCyPCOB, HEOOXOIUMBIX JUIS BHITIOTHEHHS THX Heneii».’ ©
Buxanckuii O.C. mnox cTpaTermed IOHHUMAaeT «IOJITOCPOYHOE, KAauyeCTBEHHO

OIIpCACIICHHOC HAIIPABJICHHUC PA3BUTHA OpraHU3aluu, KaCaromiecCAa c@epm, CpCaACTB U (bOpMLI

€€ OCATCIBbHOCTH, CHCTCMBbI B3aMMOOTHOIIICHUI BHYTpPHU OpraHu3anuu, a TaKiKE IMO3ULUHN

! I'panos, A.IL. DxoHomuueckas crpaterus GupMel. / Yuebnoe nocobue. — M.: Cankr-IlerepOypr: Crnewur, 2000. - C.17.

2 Oxeros, C.1., IlIsenosa, H.IO. TonkoBslii cnoBaps pycckoro sisbika: 80 000 cloB M (PpaseodorudecKUX BBIPAKEHHA/
Poccuiickas akanemus Hayk. UHCTUTYT pycckoro si3bika uM. B. B. Bunorpanosa - 4 - € u3a., gononuerHoe. - M.: 000 «1TU
Texuonoruuy», 2003. - C. 772.

3 Zaiiues, JL.T., Cokonosa, M.W. Ctpaterndeckuii MeHeKMEHT: YueOHuK. — M.: Dxonomuct, 2002, — C.11.

4 Aucopd, M. Crparermueckoe ynpasienue. — M.: Dxonomuka, 1989. — C.68.

5 Chandler A. D. Strategy and Structure: A. Chapter in the History of Industrial Enterprises. — Cambridge, Mass, MIT. Press,
1962. - P.8.

¢ ITerpos, A.H. MeToonorust BEIpaGOTKH CTpaTeruy passuTus npemmpustus. — M.: CTI6 YO®, 1992. — C.13.
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OpraHM3alMi B OKpY>KAIOIIEH cpelie, MPUBOLILIEE OpraHu3aluio K ee uensm». Crparerus
pa3BUBAET CWJIbHBIE CTOPOHBI MPEIIPUSATHS, BBIABISET ClIa0bleé CTOPOHBI M TOMOTAeT B
JIOCTHKEHUH KOHEYHOrO pe3yJibrara.’

[IpoBeneHHass HaMM cUCTEMaTHU3alMsl Pa3HOOOPA3HBIX IOAXOJ0B O HAaIpaBIEHUIX
pa3BUTHUSL CTpPATErMU IIOKAa3blBAE€T, 4YTO HauOosiee IOJIHBIM, Ha Hall B3IVIAJ, SBISETCA
onpezeieHue, NpuBeAeHHOe B yueOHuke Yananepa A.: «cTpaTerusi - €CTh ONpEeSICHUE
OCHOBHBIX JIOJITOCPOYHBIX L€JIed M 3aJad OpraHu3aluu, IPUHATHE Kypca ACUCTBUU H
pa3sMellleHHe pPecypcoB, HEOOXOAMMBIX JUIsl BBHIIONHEeHMs o5Tux ueneit».® ° Ucxons wus
ONpEIEIECHUS, Mbl BUIUM, YTO OH BBIJEISIET TPU CYIIECTBEHHBIX KOMIIOHEHTA CTPATErMH:
ONpEJIEIICHUE OCHOBHBIX JIOJITOCPOYHBIX LEJIEH, NPUHATHE Kypca ICHCTBHN, pa3MEICHHE
pecypcoB. OrmpeneneHue OCHOBHBIX JOJTOCPOYHBIX IeJIed MPEAnoaraeT JIOTHYECKYro
IIOCJIEI0BATEIbHOCTh B JOCTHKEHHWH CTpaTrerudeckux ueneul. Ilpunsatue Kypca nencTBHMA
IpelycMaTpuBaeT MOCTAHOBKY Lieneil. Pa3menienne pecypcoB cBsizaHO ¢ OyAyIIMMHU 3aTpaTaMu
JUISl peaJIn3alliy ITOCTABIICHHBIX 1eneil. Bece nelcTBUS TOJKHBI OAJIEP)KUBATECA pecypcamy,
MHaye 11eJib He OyJieT JocTurHyTa. [IpernMyiiecTBoM TaHHOTO OIpeNieeHus IBISETCS TO, YTO
3/1€Chb Mbl CTJIKMBAEMCS C IParMaTHYHbBIM U IOJIE3HBIM MOJAXOJOM OIPENEIICHHS CYIIHOCTH
CTPaTEru4eCcKoro npouecca INIaHUPOBAHUA U YIIPABJICHUS.

Jlanee mepeiiieM K pacCMOTPEHMIO OCHOBHBIX BHUJIOB M (DOpPM CTpaTeruu pa3BUTHSA
npeanpuaTHs. Bce cTpaTeruu pasBUTHs IEIATCA Ha YeThipe THna (pucyHok 1):1°

1. Crparerus pocra. XapakTepu3yeTcsi BBICOKUMH TEMITaMH HapalluBaHUsS 00bEMOB
npou3BoacTBa. CTpaTeruud 3TOr0 THUMA MCIOJIB3YIOTCS OpraHU3alMsMHU, pabOTalOIIMMHU B
JMHAMUYHO Pa3BUBAIOLIUXCS OTPACIAX C OBICTPO MEHSIOIIENCS TEXHOIOTHEH.

2. Ctpaterust OrpaHMu4€HHOI0 pocTa. Takxke XapakTepusyeTcs yBelIMYeHHEeM o0beMa
IIPOU3BOJICTBA, HO HE BBICOKMMH TEMIIAMH, U3MEPSIEMbIE€ NMPOLICHTAMU WIH JOJISAMHU B TOI.
Crparerun 5TOro TUIA NPUMEHSIETCS OpPraHMU3alUsAMH, PAOOTAIOIIMMU B CIOXKUBIIHUXCS
OTpacisX CO CTAOMIIbHOM TEXHOJOTHEH.

3. Crpaterus cokpamienus macimtaboB. Ilpeanonaraer ycraHoBieHue Leneil HUXe
JOCTUTHYTOT'O B IIPOIIJIOM YPOBHS, CHHU)KEHHE 00BeMOB Mpou3BocTBa. OHA HCHOJB3YETCs Kak
AHTUKPU3UCHAS CTpATErus IPH YXYIIICHUHU [10Ka3aTesei AeATeIbHOCT OPraHUu3alluy, a TAaKKe

IpH YXyAIICHUN O6I_I_ICI\/'I AKOHOMHUYECKOH CUTyaluu B CTpaHC.

7 Buxanckuii, O.C. CTparernyeckoe ynpasieHue: YUeOHUK. — 2-€ u3l., nepepad. u gon. — M.: Tapnapuka, 1998. — C.7.

8 Chandler A. D. Strategy and Structure: A. Chapter in the History of Industrial Enterprises. — Cambridge, Mass, MIT. Press,
1962. - P.8.

% Ietpos, A.H. MeToonorust BEIpaGOTKH CTpaTeruy passuTys mpemmpustas. — M.: CTI6 YO®, 1992. — C.13.

10 Mapkosa, B.JI. Ctpareruueckuii Mmenemkment. Kype nexmumii: YueGuoe mocotue / B.J[. Mapkosa, C.A. Ky3uenosa. - M.:
HUL] UTHOPA-M, 2015. — C.25.



4. KomOunupoBanHnas ctpaterus. [Ipencrasisier co6oii qro0oe coderaHne yKazaHHBIX

BBIILIE  CTpaTErui.

Yame  Bcero

KOMOWHHPOBAHHYIO

CTpaTEruio

UCIIONB3YIOT

MHOFOHpO(l)I/IJIbeIC HJIX MHOT'OOTPACJICBBIC KOMITAHHWH, IMPUMCHAA PA3HLIC CTPATCTUYCCKUC

peICHUA MJIA PA3JIMIHBIX HaHpaBJIeHI/Iﬁ ,ZIG?ITGJII)HOCTI/I.I

1

CTPATEIHA PAIBHTHA

Crparerus Crparerus Crparerus cokpalleH1a KomOuuupopanHas
pocta OrPAHHYEHHOID MacwTabos (NOCNEHEro CTpaTerus
pocta cpencTea)
| | !

[ [ I Crparerua
Crparerun Crparernn Crparerun |1 «cBopa ypoxas»
KOHUEHTPHPOBAH- HHTEIPHPOBAHHOIO MBEPCHHIMPOBAH-HOTO
HOI'O pocTa pocta pocra

Crparerus
| | coxpawenns
Crparerus Crparerus BepTHKanLHOi Crparerus Pacxo0B
YCHIIEHHi HHTErPaLHH | | UeHTPHPOBaHHOI
| nosuuuii Ha JHBepCcH(HKALHN
phIHEE Crparerus
B OKpaLIeHHUS
Obparnas
— BepTHKanbHas Crparerus .

Crparerns uHTerpaLs | FOPH30HTANLHO Crparerus
—— pa3sBHTHA AHBepcH(HKaLHH s [T

NpOAYKTa

| | llpamasa BepTHKANLHAR
Crparerus HHTErpauus Crparerus .
PaIBHTHS PLIHKA | | xournomepatisHOi
— AuBepcHpHKALHK
Crparerus

HHTErpaLHu

FOPH3OHTANLHOH

2

Puc. 1. Knaccupukauusi crpaTeruii pa3sBuTHs NPeANPHATHS |

Ucxons u3 pucyHka 1, Mbl BUOUM, YTO JBa NEPBBIX TUNA CTpareruil (pocra u
OTPaHUYEHHOTO POCTa) MOTYT pEaTM30BBIBATHCA C IMOMOIIBIO TpeX OOIIMX MOIXOI0B:
KOHIEHTPUPOBAHHOT'O, TUBEPCUPUITUTPOBAHHOTO U MHTETPUPOBAHHOTO POCTA.

Konyenmpuposannwiii pocm npeanoyaraeT paclimpeHue (UpMbl MyTeM pa3BUTHS

MNpoaAyKTa U (I/IJ'II/I) PBIHKA 0e3 U3MEHCHUS ee OTpaCHeBOﬁ MMPUHAIJICIKHOCTH.

' Mowuceesa, H.K., Kocruna, I'.J[. CTpaTernueckuii MEHEDKMEHT: YUEOHUK (JUIsl TOATOTOBKH GAKATaBPOB MO CIIENUATEHOCTH
"MeremxmenT opraanzanun”). - M.: MUOT, 2010 — C.11.

12 Cocrasneno no: Mapkosa, B.J]. Crparerndeckuii menemxment. Kype mexnmit: YueGuoe moco6ue / B.JI. Mapkosa, C.A.
Kysnernosa. - M.: HUI] THOPA-M, 2015. — C.25.
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K rpynme cTparertii KOHIIEHTPUPOBAHHOIO POCTA OTHOCATCS: '

1. Crparerust ycuiaeHusl NO3ULUKA Ha PBIHKE, TP KOTOPON OpraHU3alysl HalpaBJsieT
CBOM CHJIBI HA TO, YTOOBI 3aBOEBATH HA TAHHOM PBIHKE C JaHHBIM ITPOAYKTOM JIyUIINE MO3UIIHH,
OPHEHTUPYSCh MPEUMYIIECTBEHHO Ha Pa3HOOOPa3HbIe MAPKETUHTOBbIE HHCTPYMEHTEI.

2. Crparerus pa3BUTHs PbIHKA COCTOUT B IOMCKE HOBBIX PHIHKOB MJIM CETMEHTOB PhIHKA
JUIs TPOM3BOJUMOro Mmpojaykra. OHa yCHEIIHO NPUMEHSETCS €CIU OTpacib pPa3BUBACTCS
OBICTPBIMU TEMITAMH U BBISABIISIOTCS PHIHKU C HEAOPOTHMMH U HaJISKHBIMU KaHAJIAMH COBITA.

3. Crparerus pa3BUTHS IIPOIyKTa HallpaBJIeHa Ha IPOU3BOJICTBO HOBOT'O MPOJIyKTa TOM
K€ OTpaciii, KOTOpbI OyJeT peann30BbIBATHCS HA YK€ OCBOCHHOM OpraHu3allved pbIHKE.
JlanHast cTpaTerus npeanogaraeT MOAUQPHUKAuUIo (yJIydllleHue) IPOU3BOAUMON MPOAYKLINUU U
MOXXET MPUMEHATHCS MPU YCIOBUHU, YTO OCHOBHBIE KOHKYPEHTHI MpEAJIaratoT MPOIyKIHIO
Jy4IIero KayecTBa MO COMOCTaBUMOI IIEHE, OTpacib XapaKTepu3yeTcs ObICTPBIMU TEMIIaMU
Pa3BUTUS U OBICTPHIMU TEXHOJOTHYECKUMH U3MEHEHUSMH.

[IpenmyniecTBoM cTpaTernii KOHIEHTPUPOBAHHOIO POCTA SABISETCS TO, YTO BHUMAaHHE
OpraHM3alil COCPEAOTOYEHO Ha OJHON cdepe NesATENbHOCTH, 4YTO JAaeT BO3MOXKHOCTh
MOBBIIATH A3PPEKTUBHOCTH pabOTHI O1aroaaps ombITy, ITyOOKOMY 3HaHMIO OM3HECa U PbIHKA,
GOIBIINM MaciiTabaM aesTeabHocTh. 4

Humeepupoeannwiti  pocm  TpennojaraeT pacliUpeHHe OpraHu3aluu  IyTeM
N00aBIEHNs HOBBIX CTPYKTYp. [Ipr 3TOM MeHseTCs oI0KeHHe OpraHu3allii BHYTPH OTPaCiu.
OCHOBHBIMU THUIIAaMU CTPATETMM HHTETPUPOBAHHOI'O POCTA BBICTYNAIOT BEPTUKAJIbHAS MU
rOPM30HTaJIbHAS MHTErPALiH. '

e BeprukanbHas MHTErpanus OCYIIECTBISIETCA ITyTeM OOBbEIUHEHUS OpraHM3alUu CO
CTPYKTYpPaMH, paclioyIOKEHHBIMH BBIIIIE I HUKE B LIETIOUKE CO3JaHUs ICHHOCTH, TO €CTh

C IIOCTaBIIMKaMH, h11%(e10) CTPYKTypaMH, HaXOAAIIUMHUCA MEXKIAY paCCManHBaeMOﬁ

OpraHI/I3aL[I/ICI>'I 1 KOHCYHBIMH HOTpe6I/ITeJ'I$IMI/I. BepTI/IKaHBHaﬂ HUHTCTpanus IposBJACTCA B

nByX (opmax:'®

1. crparerus oOpaTHOM BEPTUKAIBHOM HHTErpanuu (MHTErpanus «BHU3/HA3aID»)
MIpEJICTaBIsIeT COOOM CTpaTeruio, HAMPaBICHHYIO Ha POCT OpPraHU3allid 3a CYET

HpI/IO6peTeHI/I$[ KOMIIQaHMH — MOCTaBIIMKOB WU YCUJIICHUA KOHTPOJISI HaJd HUMH.

13 Caspixuna, O.A. Crparernueckuii menemxment / O.A. Casbikuna. - M.: — ITensa: IITYAC, 2015. — C.19.

14 MBanos, I1.B. CoBpeMeHHBII1 cTpaTernueckmii ananus: yueonoe nocodue / I1.B. Usanos [u ap.]; noa pex. ILB. Usanosa. -
M.: Pocros v/]I: ®enukc, 2014. — C.34.

15 Mapkosa, B.JI. CTparernueckuii MEHEPKMEHT: MOHATHS, KOHIIEMIMH, UHCTPYMEHTHI MPUHATHS pernenuii: CripaBouHoe
noco6ue / B.JI. Mapkosa, C.A. Ky3nenosa. — M.: HUL] UH®PA-M, 2016. — C.28.

16 TTonosmu, A.M. Crpatermdeckuii MeHeKMEHT: yueGHOoe mocooue/ TTonosma A.M.— DIIEKTPOH. TEKCTOBBIE JIAHHBIE. — M.
Owmck: OMckuii rocygapcTBeHHsIi yHuBepeuteT uM. .M. Jloctoesckoro, 2016. — C.17.
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dupma MoOxeT MO0 CO3/1aBaTh JOYEPHHUE CTPYKTYPBI, OCYIIECTBIISIONINE
cHaOxeHue, 1100 ke mpuoOpeTaTh KOMIIAHUH, YK€ OCYIIECTBIISIONINE CHAOKEHHE;

2. crparerus npsAMoi, WM BIepe UAyLIeH, BEpTUKAIbHOW HHTErpaluy (MHTEerpanus

BBEpX/BIIEpPE») BBIPAKACTCSI B POCTE OPraHM3ALUU IyTeM IMPHOOPETEHUs WIH
YCUJIEHUSI KOHTPOJIS HaJ CTPYKTYypaMu, HaXOSIIUMUCA MEXKIY HEW U KOHEUHBIMU
MOTpeOUTENSIMHU (Yalle BCETO BBIPAXKAETCS B CO3/JAHUN COOCTBEHHOM TOPTOBOM CETH
U OTKa3e OT yCIyT nocpeauukon).!’!8

[Ipumepom wHCMONB30BaHUS CTPAaTErMu OOPATHOM BEPTUKAIbHOW HHTETpaluu Ha
npennpusaTusax AITK MoxeT ciy’kut co3ganue coOCTBEHHOM ChIpbeBON 0a3bl MPEANPUATUIMU
nepepadateiBaromeit moa orpaciau AIIK (MonoyHbIME 3aBOAaMH, MSICOKOMOMHATAMH) ITyTEM
MOKYTIKH CEbCKOXO3SMCTBEHHBIX MPENNPUITUNA COOTBETCTBYIOIIEr0 NPOMUIsS NeATEIbHOCTH
(MOJIOYHOTO UJTU MSICHOT'O CKOTOBOJICTBA).

e [opusoHTasIbHAs UHTErpalUs — 3TO CTPATETUsl JUBEpCcU(UKAIIMY POCTA, XapaKTEPU3YETCs
o0beIMHEHUEM MPEeNNnpHUsITHA, padOTaIMX M KOHKYPHUPYIOUIMX B OJHON oOmactu
NeSITENIbHOCTH.

JlanHasi cTparerusi MmpearnoyiaraeT MOMCK BO3MOKHOCTEH pocTa Ha CyIIECTBYIOIIEM
pBIHKE 3a CYET HOBOW MPOAYKIMH, TPEOYIOMIeH HOBBIX TEXHOJOTHMH OTJIMYHOH OT
UCIOJIb3yeMO. OpUEHTHDP — IMPOU3BOJICTBO HE CBSA3AHHBIX TEXHOJOIMYECKHX IPOAYKTOB,
KOTOPBIE HCIIOJIb30BAIN OBl YK€ UMEIOLIECS BO3MOKHOCTH (PUPMBI.

Husepcughuyuposannviii pocm peanusyercs B TOM Cilydae, eclid (UpPMBbl Janblle He
MOTYT pa3BUBATLCS HA JAHHOM PhIHKE ¢ JAHHBIM TIPOILYKTOM B PaMKax JaHHOi oTpaciu.'’

CTpaTerusMu JJAHHOTO TUMA ABJIAIOTCA cleaytomue: >

1) crparerus LEHTPUPOBAHHOM JUBEpcU(PUKALMK Oa3upyercs Ha IOUCKE U
UCIIOJIb30BAHUU JOMOJIHUTENIBHBIX BO3MOXXHOCTEN IPOU3BOACTBA HOBBIX IIPOAYKTOB, KOTOPHIE
3aKJIIOYEHBI B CYLECTBYIOLIEM OU3HECE.

2) cTparerus ropu30HTaJIbHON JUBEpCU(PUKALIMK IPEoiaraeT MOUCK BO3MOXKHOCTEH
pocTa Ha CYLIECTBYIOIIEM PhIHKE 3a CUET HOBOM MPOJYKLNH, TpeOyoIell HOBOM TEXHOJIOTUH,
OTJIIMYHOU OT Hcnosib3yemol. Ilpu naHHoM crpareruu gupma J0JKHA OPUEHTHPOBATHCS HA
IIPOU3BO/ICTBO TAaKUX TEXHOJIOTMYECKU HE CBSI3aHHBIX MPOJYKTOB, KOTOpPbIE Obl MCIIOJIb30BAIN

YKC UMCIOIUECA BO3MOKHOCTH q)HpMBI, HaIlpumep, B 00J1aCTH TIOCTaBOK.

17 Porarkun, B.B. OcoGeHHOCTH pasBUTHS TIPEAIPUHUMATENLCTBA B CEILCKOM Xo3siictse // IpemmpuanmaTensctBo. - 2008.
-Ne6. - C. 167.

18 Cagenbena, H.A. Crpareruueckuii menemxment: yaeOnuk / H.A. Caenbesa. — M.: Poctos v/]]; ®enukc, 2012. — C. 32.

19 Boprikun, B.B. Hosblit MmeHemxMenT / B. B. Bosbikua. —M.: Dk, 2006. — C.29.

20 Jlosuk, H.®. Crparerndecknii MeHeKMEHT: yuebHOe mocobue/ Jlosuk H.®., Kysuma M.H., Llaperopomues J.B.—
OneKTpoH. TEKCTOBbIEe AaHHbe. — M.: Pycaiinc, 2015. — C.33.
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3) cTpaTerusi KOHTJIOMEPATHBHOM IUBEpCHU(HKALUU COCTOUT B TOM, 4YTO (upMma
pacupAaACTCAd 3a CUCT MPOU3BOACTBA TCXHOJIOTHUYCCKH HC CBA3AaHHBIX C YIKC ITPOU3BOANMBIMU
HOBBIX IIPOAYKTOB, KOTOPBIE PEAIU3YIOTCS Ha HOBBIX PBIHKAX.

B cTpaTeruu cokpalleHus MaciuTaboB BBLIEISIOT CIEIYIOIIHE YeThIpe moaxoa: !

1) crpaTerusi COKpallleHUsI PEaJu3yloTCsl TOr/a, KOTrAa MPEANpHUsITHE HYXKIAeTCsS B
MEPErpynIyupoBKe CHJI TOCIIE JIUTEIBHOTO TEPHOAA POCTAa WIIM B CBSI3U C HEOOXOAUMOCTHIO
ITIOBBIIIICHU A 3(1)(1)CKTI/IBHOCTI/I, Koraga Ha6JIIOI[aIOTC$I CIraabl M KapAWHAJIbHbBIC M3MCHCHUS B
9KOHOMHKe. B »3tux cnyuyasx ¢upmbel npuberaroT K HMCHOJIb30BAHUIO CTPATErwid
IeJICHAIPABJICHHOTO U CINIAHUPOBAHHOT'O COKPAILIEHHSI TPOU3BO/ICTBA.

2) COKpaIlIeHHE PACXOJIOB CTaBUT CBOEH IIETBIO MOMCK BO3MOXKHOCTEH M MPOBEICHUE
MEpPOIIPUATHH M0 COKpaIleHu o 3arpaT. [lanHasi ctparerus Hanboliee mpruemMieMa B CryJasx,
Koraa Npu4rHbI YXYAIICHUA ACATCIbHOCTH OPraHnu3alii HOCAT KpaTKOBpeMCHHI)IfI XapakTep,
a Y6BITO‘—IHI)Ie noapa3aciCHus Q)YHKHHOHI/IPYIOT Ha PpPbIHKaXx C MPHUBIICKATCIIBHBIMU
IMEPCIICKTUBaAMHU. Peaﬂmaum{ CTPATCruu NMpEAIoIaracT CHU>XKCHUEC IIPOU3BOACTBCHHBIX 3aTpar,
COKpalleHHe HaliMa U, TNpH HEOOXOAMMOCTH, YBOJBHEHHE IIepCOHANla, TPEKpanieHue
MPOU3BOJICTBA  HEPEHTAOCIBHOW MPOMYKIUH, OTKa3 OT JOPOTOCTOSIIMX  KaHAJIOB
pacrpeneneHus u T.1.

3) «cOop ypoxkas» CTaBUT CBOEH IIE/IbI0 MTOCTENIEHHOE COKpallleHne OM3Heca 10 HyJIs U
MOJTyYSHHE MPH 3TOM MaKCHUMaJIBHO BO3MOXHOT0 J0X0/a. OHa PUMEHSETCS TI0 OTHOIICHHIO
K OECIepCrieKTUBHOMY BUIY ICSTEIBHOCTH, KOTOPBIH HE MOXET OBITh BBITOJHO MPOAAH, HO
MOKET NPHUHECTH JOXOIbl BO BpeMsi «cOopa ypoxas». Crparerus mpemaycMaTpHBaeT
COKpaIlleHHE 3aTPaT Ha PECYPChl U MAKCUMAJIBHOE TTOTYYEHUE JIOX0/Ia OT PACIPOIaKH 3aI1acoB
TOTOBOM MPOYKIIMU ¥ COKPAIIAFOIIETOCS TPOU3BOJICTBA.

4) NTMKBUIAIMS O3HAYACT 3aKPhITHE TOPA3/ICICHHUS OPraHU3alui U PACIPOJaXy €ro
aKTHBOB. JIMKBHIAIMS MIPEICTABISCT COOOW paMKaIbHBIA BapUAHT CTPATETUU COKPALICHUS,
KOTOPBIH TPUMEHSETCS B TOM cllyyae, Korja (upma HE HMEET BO3MOXHOCTCH JUIs
JabHEHINEero BeJeHUs Ou3Heca, a CTPaTeruy COKPAILCHHS PACX0/I0B U OTCCUCHHSI JIUIITHETO HEe
MPUBOJAT K )KEJIACMbIM Pe3yJIbTaTaMm.

Takum Opa3om, cTparerusi - €CTb ONpEACICHUE OCHOBHBIX JOJTOCPOYHBIX LENeH U
3a/la4 OpraHu3alliy, MPUHATHE Kypca IEHCTBUI U pa3MelleHHe pecypcoB, HEOOXOAUMBIX s
BBITIOJIHEHUST OSTUX 1eneil. VMIMeHHO cTpareruss pa3BUTHUS YCTaHABJIMBAET HAINpaBJICHHE

ACATCIIBHOCTU NPCAIPUATHSA: POCT, CTa6I/IJ'II/ISaI_[I/I$[, COKpallCHUC 1 KOM6I/IH8.I_II/I$I BAapHUaHTOB;

2! JIsrcouenko, A.A., Ceupunos O.10. TeopeTuuecKre OCHOBBI CTPATETHYECKOTO YIpaBieHus: YueGHuk / A.A. JIbICOYEHKO,
0O.10. Cupunos. — M.: PoctoB w//l.: ConetictBue—XXI Bek, 2016. — C.236.
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pelieHusi 0 KOHKPETHBIX TOBapax M pBIHKAX /sl HampaBiieHUs (PUHAHCOBBIX U TPYAOBBIX
pecypcoB, OIIpeeIeHUE TUIIa KOHKYPEHTHOIO IIPEUMYILECTBA.
1.2. CTpaternu pocra MaJjbIX, CpeIHUX H KPYIHBIX (pMpM

B ycnoBusx jxecTkoil KOHKYpEHTHOH OOpbObl U MEPEMEHUYMBOI CUTyalluu Ha pPBIHKE,
MPENNPUATHS, B 3aBUCUMOCTU OT CBOETO pa3Mepa, JOJIKHbI BbIpadaThIBATh JOJITOCPOUYHYIO
CTpaTeruio IOBEJCHMs, KOTOpas IMo3BoJsla Obl MM ycHeBaTb 3a H3MEHEHUSIMU,
MPOUCXOIIIMMUA B UX OKpY)XeHHH. B maHHOM maparpade MBI pacCMOTPHUM OCHOBHBIC
CTpaTeruy pocTa MaybIX, CPEIHUX U KPYIHBIX (QUPM.

Cmpamezuu pocma manvix ¢pupm. OCHOBHAsE 0OCOOCHHOCTh Pa3BUTHS MaJIbIX (GUPM B
PBIHOYHBIX YCIIOBUSIX 3aKJIIOYAeTCsl B WX T'HOKOCTH, T.€. CIIOCOOHOCTH OIEpPaTUBHO
IIEpECTPAaNBaTh CBOK IPOU3BOJACTBEHHYIO JEATENBHOCTh B 3aBHUCHUMOCTH OT PBIHOYHOMN
cutyauuu. B tabnuue 1, npuBeeHHON HIKE, PEACTaBlIeHa MaTpUlla OCHOBHBIX CTpaTeruil

TOBEIEHHS Maloi pupMbI.>>

Tabmuma 1.
OCHOBHBIE BUIbI CTPATErHd MaJjioii Gpupmbr>

dopma IIpoaykr majioii pupmsl
cyliecTByIOmiei IToxo0HbBIH MPOAYKT KPYIMHOI OpuruHajabHbI’

¢pupmbI ¢upmbI
HezaBucumas ot ITone 1: Crparerust KONMpoOBaHUS [Tone 2: Ctparerust
KpPYITHOH (pUPMBI ONTHMAJIHFHOTO pa3Mepa

(cyBepenurer)
Ceszannas ¢ kpynHoit | Ilome 4: CTparerus ucnoib30BaHMs ITone 3: Crparerus yuacTtus B
dhupmoii (cumb1o3) MIPENMYIIECTB KPYMHBIX GUPM MPOAYKTE KPYITHBIX (HUpM

[Tone 1. Crparterus konupoBanusi. CyIIHOCTh 3aKJIIOUAETCSl B TOM, 4TO Manas ¢pupma,
UCIIONIb3Ysl pPE3yJbTaThl HAy4YHO-HCCIEAOBATEIbCKUX pabOT Oojee KpymHBIX QHUPM IO
OpUTHHAJILHBIM TPOJYKTaM, BBIIYCKAeT KOMUU 3TUX NPOAYKTOB IO II€HAM M KauecTBY
3HAYUTENIBHO YCTYMAIONIUM, KaK [IPaBUIIO, OPUTHHAIY.

[Tone 2. Crpaterus onTUMalbHOTO pa3mepa. Mamas ¢upma OCYIIECTBISIET CBOIO
NEeSITebHOCTh TIOJT JEBU30M: «HE BBICOBBIBATHCS 32 PAMKH CBOCH PHIHOYHOW HHUIIN. JTa
CTpaTerusi XoTs U 00eCcleYynBaeT BHIKMBAEMOCTh Majol (PUPMBI, HO CIYKUT MPEHSTCTBHEM
PaCLIMPEHUIO IEATENLHOCTH (PUPMBI.

[Tone 3. Ctparerus yyacTusi B IpoAyKTe KpymHoOW ¢upmbl. Vcrons3oBaHue TaHHOU

CTPAaTCTUu BO3MOXHO TOraa, Korja OTJIEIbHBIN MEJIKUM AJIEMEHT MpoaAYKIIUH Ooiee prr[HOfI

22 Crparermu pOCTa Uil MAlbIX, CPEJHMX WM KpymHBIX (upm // VHcTuTyT mpolmem mnpenmpuanmarenscrtBa. URL:
https://www.ippnou.ru/print/003070/ (nata obpamienus: 16.09.2020).
23 Crparermu pocra mId MalblX, CPEIHMX M KPYNHbIX GupM // WHcTHTYT npobneM mnpeampuHuMarenscTsa. URL:
https://www.ippnou.ru/print/003070/ (nata obpamienus: 16.09.2020).
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(UPMBI — 3TO KOHEUHBIH MPOIYKT AJIs JaHHOH (pupMbl. Bo n36exanne 3aBUCUMOCTH OT Oosiee
KpynHOii (upmbl Manast ¢upMa JODKHA CTPEMHUTBCS OTPaHMYUTH JOJI0 000pOoTa,
MPUXOJIIErocss Ha OJHOrO KPYMHOTO KIMEHTAa, T.€. MelKasg (upMa J0JDKHA CTPEMHTHCS
MOCTABJISITh HECKOJIBKUM KPYITHBIM (pHpMaM TOBAapbl TAKMM 00pa30M, YTOOBI OIS TSl KK 10U
13 HHUX B 001eM 00beMe mpoiak pupMel He TipeBbinana 20%. To mo3BossieT MalbiM Gpupmam
3acTaBlATh Oojiee KpyIHbIE (PUPMBI «BEPTETHCA» U B CUILY YCTAHOBJIEHHS HU3KUX LIEH Ha
peanu3aIuio MpoIyKTOB BEIHYKIATh KPYIHbIE (PUPMbI H30aBIATHCS OT HENPOU3BOIUTEIBHBIX
MIOAPAa3ACICHUN.

[Tone 4. Ctparerust UCHOIb30BAaHUS MPEUMYILIECTB KPYMHBIX (QUPM. DTO CTpaTerus
(paHyaii3uHra, B COOTBETCTBUU C KOTOPOI 3aKIII0OYAETCs JOTOBOP MEX/Ly MEJIKOW U KPYITHOM
¢bupmoi, cormacHO KoTopoMmy KpymHas ¢(upma oOsi3yercss cHaOXkaTh MeENKyl (upmy
COOCTBEHHBIMH TOBapaMHU, PEKIAMHBIMHU yCIIyraMu, OTpaOOTaHHBIMHU TEXHOJIOTHsIMH OW3Heca,
MIPEJICTaBIsIeT KPAaTKOCPOUHBIM KpeAUT Ha JIbITOTHBIX YCIOBHUSIX, CHAae€T B apeHay CBOE
obopynoBanue. B cBoro ouepenp Manmas ¢upma 00s3yeTcs WUMETh JEJIOBBIE KOHTAKTHI
WCKIIFOUUTENIHHO C JIaHHOW KpyMHOW (pupMol, BecTH OM3HEC IO MpaBHJIAM» 3TON KPYITHOMN
(GbupMBI U IEPEUUCTATH ONPEAETIECHHYIO J0TOBOPOM J0JII0 OT CYMMBI ITPOJIaK B TIOJIb3Y KPYIHOM
dupmer. 2

Ocobennocmu cmpamezuu pocma cpeOnux ¢upm. g HUX XapaKTEepHbI CTpAaTEruu
HUIIeBOH crnenuanu3anui. CBOI0O JEATEIbHOCTh CpeHUE (GUPMBI CTPOSAT B 3aBUCUMOCTH OT
TEMIIOB POCTa PhIHKA M OT BO3MOXKHBIX TEMIIOB CBOEro pocTa. B Tabauue 2 mpexacraBieHa

MaTpHIla OCHOBHBIX CTpAaTEruil moBeAeHus cpeiHen (GUpMBL.

Tabnuua 2.
Matpuua crpaTteruii cpeanux pupm>>

TeMmnbl pocTa TeMminbl pocta (ppmMbI

NnpeAnpuUsTUs yMepeHHbIe YCKOpEHHbIe
YMEpEHHBIC ITone 1: crparerus coxpaneHus [Tone 2: cTparerust noucka

CYLIECTBYIOIIETO MOJOKECHUS 3axBaTyMKa
YCKOPEHHBIE ITone 3: cTparerus BbIxoaa 3a Ilone 4: cTparerust nuaepcTaa B
PaMKH HUIIN HUILE

Ilone 1. CTpaTerI/m COXpaHCHUA CYHICCTBYIOHIICTO ITOJIOKCHHUA. B nannoi CTpaTerun

€CThb OIMACHOCTH IMMOTCPU HUIIH U3-3a UBMCHCHU HOTpC6HOCTeﬁ.

24 Momuceesa, H.K., Kocruna, I'.J]. CTpaTerndecknii MEHEPKMEHT: YIeOHUK (JUTs1 TIOATOTOBKH GAKANABPOR TI0 CIEMUATBHOCTH
"MenemxmenT opraruzanun’). - M.: MUOT, 2010. — C.47.

25 Crparermu pocra i MalblX, CPEIHMX M KPYNHBIX (upM // MHcruryr npobneM mpeampuuuMarenscTBa. URL:
https://www.ippnou.ru/print/003070/ (nata obpamienus: 16.09.2020).
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Ilone 2. Crpareruss mnoucka 3axBaTuuka. Vcmonb3oBaHue JTON cTpaTeruu
MIPOAUKTOBAHO TEM OOCTOSTELCTBOM, UTO Y (pUPMBI OLIyIIIA€TCS OCTpast HEXBATKa CPE/ICTB IS
COXpaHEHHs CBOETO MOJIOKEHUS B paMKax HUIIM. CpeaHss pupma HaUMHAST UCKATh KPYITHYIO
KOMIIAaHUIO, KOTOpasi Morjia Obl MOIJOTUTh €€, COXPAaHMB €€ KaKk OTHOCUTEIIbHO
CaMOCTOATENIBHOE, AaBTOHOMHOE IIPOM3BOJCTBEHHOE IojapaszieiieHue. lcenonp3oBanue
(MHAHCOBBIX PECYPCOB KPYITHOW KOMIIAHWW TO3BOJISIET CPEIHEH COXPaHUTh CBOE MECTO B
Hume. Vcnonb3ys 3Ty cTpateruro, cpenHss pupMa MOXET MMOCTOSIHHO MEHSTH BIIAJICIIBIICB,
COXpaHss CBOIO HUILIEBYIO CIELNAIN3ALHIO.

[Tone 3. Crpaterus BbIXxoja 3a paMKu HUIIHU. [Ipu MCTONB30BaHUM 3TOM CTpPATErHH Y
(¢bupMBbl BO3HUKAIOT POOJIEMBI, CBSI3aHHBIE KaK C POCTOM, TaK U € IOTPEOHOCTHIO B pecypcax:

e (upma pacreT Tak ke OBICTPO, KaK U PbIHOYHAS HUILIA;
e (Qupma noKHA HMMETh COOTBETCTBYIOLIME pECYpChl I MOJAEpPKaHHUS CBOETO

YCKOPEHHOT'O POCTA.

[Tone 4. Crparerus nuaepcTsa B HUILIE. JTa CTPATETHsl YCIEIIHA TOJIBKO TOrAa, KOrjaa
paMK{ PHIHOYHOW HUILIY CIMIIKOM Y3KH Ui cpeaHeil pupmbl. Dupma, 1o oo0beMy peanusaiuu
JOMJIS 1O TPAHMI] PEIHOYHON HUIIIH, CTOJKHETCS C KOHKYpPEHIIHeH O0osee KpynHbIX pupm. st
9TOr0 KOMITaHHUS JOJDKHA HAKOIIUTh COOTBETCTBYIOLIUE PECYPCHI.

Cmpamezauu pocma kpynuuvix ¢upm. KpynHele GUpMBI B OTJIMYHE OT MaJbIX UMEIOT
OoJiee MUPOKHE BO3MOXKHOCTH IS

® OpraHM3alMy MacCOBOIO CTAHAAPTU3UPOBAHHOIO IPOU3BOJICTBA;
e pacupeHust cepbl CBOEH JeATeNbHOCTH (AuBepcU(UKaLUs IPOU3BOJCTBA) IO

HaIIPABJICHUSM.

B 371011 cBsI3U cTpaTerun pocTa KpymHbIX (PUPM CTPOATCS B 3aBUCUMOCTH OT CTEIEHHU

TuBepcu(UKAIIIN U TEMITOB pocTa (Tabnuma 3).

Tabnuua 3.
MaTpuua crpaTeruii pocta KpynHbix pupm?6
Temnbl pocTa Crenenpb quBepcuuranumn
HM3Kas cpeaHsist ype3mMepHast
BBICOKHUE ITone 1
cpenHue Ilone 2
HU3KHE [Tone 3

26 Crparerumu pocra mId MalblX, CPEIHMX M KPYNHBIX GupM // WHCTHTYT npobneM npeanpuHuMatensctsa. URL:
https://www.ippnou.ru/print/003070/ (nata obpamienus: 16.09.2020).
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ITone 1. DTO crparerus GUPM-TUAECPOB B MPOU3BOJACTBE MPOIYKIIMH, POCT 00BEMOB
BBIIYCKAa KOTOPOH OCYIIECTBISETCS BBICOKMMHU TEMIIaMH, HO HEOOJBIIOrO acCOPTUMEHTA
(HarpuMep, TPOU3BOJICTBO OBITOBOM AJIEKTPOHUKH).

[Tone 2. Oto crpaterus GupM, KOTOpPbIE 3aHUMAIOT YCTOWYUBOE IOJI0KEHUE Ha PhIHKE
U HUMEIOT CpEeJHHUE TEMIIBl pOCTa OOBEMOB BBIIYCKAaeMOM NPOAYKLUMHM, HO B OTIMYHUE OT
BBIIICNIPUBEACHHBIX (PUPM CTETIeHb JUBEPCUPHUKAIINN HX TPOU3BOJICTBA IINPE, HAIIPUMED, OHU
MOTYT OXBaTbIBaTh IPOM3BOJICTBO BCEU AIEKTPOTEXHUKHU.

[Tone 3. Dra crpaTterus xapakrepHa A1 PUPM C BBICOKOH CTENEHBIO AUBEPCUPUKAIIIT
1 HEBBICOKMMH TEMIIaMH POCTa BbIITYCKaeMOU MPOIyKIUH, T.€. Ui (prupM, MIPOU3BOAAIINX BCE
COOCTBEHHBIMH CHJIaMU. ACCOPTUMEHT BBIYCKAa€MOM MPOIYKIUU TaKUX (PUPM Upe3BbIYaHO
IIMPOKHMIi OT JOCTATOYHO MPOCTHIX JI0 YHUKATBHBIX IO CBOEH CI0KHOCTH TOBApoB.?’

Takum o0pa3zom, B 3aBHCHUMOCTH OT pa3Mepa (UpPM, CYILIECTBYIOT OIpPEJIEIECHHbIE
CTpaTeru pocTa, HAMpaBJICHHbIE HAa Pa3pabOTKy LieJed W 3a/lady, BOZMOXKHOCTEH € yuyeToM
NEeSTeNbHOCTH NPEINpUsTHH, a Takke Ha KOHTPOJIb IO peaJu3alud JOCTHKEHUS
KOHKYPEHTHBIX [TPEUMYIIECTB B JOJTOCPOYHOM MEPCIIEKTUBE.

1.3. MeToguyeckne mMoAX0AbI K HCCJIEI0BAHUIO CTPATEr UM Pa3BUTHSA NPeANPUATHS

Crpareruto pa3BUTHs KOMITAHUH HEOOXOIMMO paccMaTpuBaTh Kak c(hOpMyIupOBaHHYIO
B SIBHOM BUJI€ CUCTEMY LI€JIei KOMIIAaHWH, CPECTB U TUIAHOB UX JOCTHKEHHUSI.

B Hacrosimeit pabote oCHOBOM Il aHaM3a M pa3pabOTKU CTPATETUH JAIbHEHIIIETO
pazButuss OO0 «ArpoMup» SIBISETCS aHAJUTHYECKas paboTa MO W3YYCHHIO NMPHOPHUTETOB
Pa3BUTHS KOMITAHWH, COCTABJICHUSI IPOTHO30B U aHAJIM3a IIEPCIIEKTUB €€ Pa3BUTHSL.

Jl51s BBISIBIIEHUS TJIaBHBIX MPOOJIeM MOCTAHOBKH CTPAaTETMUYECKUX LIeJel upe3BbIYaitHO
Ba)KHA OLIEHKA TEKYIIeH CUTyallly, aHaJIU3 KOTOPOil MPOBOJUTCS B HECKOJIBKO ATAIOB:

1. Omnucanue BHyTpEeHHUX (PAKTOPOB, JEHCTBYIOMINX HA MPEATPUATHH;

2. Omnwucanue (akTOPOB BHEIIHETO OKPYKEHHUS, OKa3bIBAIOIIUX JIOJITOCPOYHOE

BIUSTHUE HA JESATENbHOCTh MPEANPUSATHUS;

3. OnwucaHure KOHKYPEHTHOTO OKpPY>KEHUS;

4. Ananu3 mNONy4eHHOM Ha MpeAblAyIIMX I3Tanax WHGOpMAIMU C BbISBICHUEM
CWJIBHBIX U CJIa0BIX CTOPOH, BOBMOXKHOCTEH M yrpo3, MPOrHO3UPOBAHKUE Pa3BUTHUS
JeATeNbHOCTH MPEIIPUATHSL.

B kadecTBe HHCTPYMEHTOB JJIs TPOBEICHUS aHAJIN3a CTPATETUH PA3BUTHUS IPEATPUATHS

ObUIN MCIOJB30BAHBl METOJbl: CTATUCTUYECKHX JAHHBIX, METO/AbI CTPAaTEerHYeCKOro aHajIu3a

(SWOT-ananu3), PEST-ananu3 (aHanu3 BHEIIHEH cpe/ibl), TO3BOJIMBIINE BBISIBUTH BHYTPEHHHE

27 Crpatermu pocra IId MalblX, CPEIHMX M KPYNHBIX (upM // WHCTHTYT npobneM mnpemmpuHuMarenscTsa. URL:
https://www.ippnou.ru/print/003070/ (nata obpamienus: 16.09.2020).
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U BHemHue (axkTopbl, onmpeaesstomue crpareruio pazsutus OO0 «Arpomup», a Takxke
METOIbI IPOTHO3UPOBaHUS () (HEKTUBHOCTH BBIOPAHHOM CTPATETHU PA3BUTUSL KOMITAHUH.
Onnum 13 cocoOOB aHaM3a BHEUTHEW M BHYTPEHHEH Cpe/bl MPEANPUATHUS SIBIISCTCS
Meron SWOT - anamuza. SWOT-ananu3 - MeTo CTPaTEerMyYecKOro IUIAHWPOBAHMS,
WCTIOJIB3YEMBIN ISl OIICHKH (DaKTOPOB M SBJICHHUH, BIUSIOMINX HA MPOEKT WM MPEIIPUSITHE.
Bce ¢dakroper mensitcs Ha dersipe kaTeropuu: strengths (cumibHBIE CTOpOHBI), weaknesses
(cmabble cTOpOHBI), opportunities (Bo3moxkHocTH) u threats (yrpossl). Meron BKIIOYaeT
OTIpeNieieHNe eI TPOEKTa W BBISABICHHE BHYTPEHHHMX © BHEIIHUX (AKTOPOB,
CIIOCOOCTBYIONIUX €€ TOCTHKEHHUIO WM ocloxHstomux ero. Ha ocaoBannu SWOT - ananm3za
pa3pabarbiBaeTCss  CTpaTeTusi  JCATENbHOCTH  MPEONpPHUATHS, OpPUEHTHpPOBAHHAS  Ha
WCTIOJIb30BAHNE CHIJIBHBIX CTOPOH M BO3MOXHOCTEH, KOMIICHCHPYIOIIAs HEIOCTaTKH U
CHIKaroImas JeicTBue ¢aktopoB yrpo3el. Crpykrypa wmarpuiel  SWOT-ananu3za

NpeCcTaBlIeHa Ha pUCyHKe 2. 2829

Bryrtpennune CunbHbIE Cnalsie
(haKkTOpHI CTOPOHEI CTOPOHBI

Buenmue

BosMmoxHoCcTH
(haKkTOpHI

Puc. 2. Marpuna SWOT-anammsza 303!

,HHSI HCCJIEA0OBaHNA MaKpOCPEAbl UCITOJIB3YIOT Pa3IMIHbIC METO/bI, OTHUM M3 KOTOPBIX

apisiercss PEST — ananus. Mcxond u3 pucynka 3, mbl Buaum, uyto PEST -ananu3s npencrasisier

28 KomIuiekcHbIl 5KOHOMMYecKuii aHanu3 npeanpusitus / Ilon pex. H. B. Boii- Tonosckoro, A. I Kanununoi, M. W.
Masyposoii. — M.: CII6.: ITutep, 2009. — C.96.

2 Illecros, A. DddexruBHOCTH MpuMeHennss SWOT-ananu3sa na npeanpustun//Jloructuka u MapkeTuar. — M.: 2013. - Ne 1.
- C.376.

30 Cocrasneno nmo: ®arxyTamHoB, P. A. Ympasnendeckue pemenus: YuebHuK. 5-¢ u3n., nepepab. u gom. — M.: UTHOPA-M.
—2002. — C.219.

31 Cocrasneno mo: Boymsn, K. OcHoBl crpateruueckoro menemkmenta / Ilep. ¢ amrm. mox pex. JLT. 3aiinesa, M.U.
CoxonoBoit. - M.: Bauku u 6upxu, FOHUTH, 1997. — C.55.
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co0oii ab0peBuaTypy, COCTOSIIYIO U3 Ha3BaHUMU CIEAYIOMUX (GakTopoB: monutudeckue (P —
political), sxonomuueckue (E — economic), conuanpasie (S — social), Texaonoruueckue (T —

technological).

POLITICAL ECONOMIC

SOCIAL TECHNOLOGICAL

Puc. 3. PEST — anajus ¥

Hens PEST — ananmza — oTciexuBanne (MOHUTOPUHT) U3MEHEHUH MaKpOCpEabl 1O
YeThIPEM Y3JIOBBIM HAIPaBJICHUSM U BBISIBIICHUE TEHICHIIMM, COOBITHIA, HE MOAKOHTPOIBHBIX
MPEeNNpUATHIO, HO OKAa3bIBAIOIIMX BIMSHUE Ha PE3yJbTaThl MPHUHATHIX CTPATErHMUECKUX
[911(S317178

[Tonutrdeckuit pakTop BHENTIHEH Cpenbl M3ydaeTcs, B MEPBYIO OYepellb, Ui TOTO,
YTOOBl UMETh SICHOE MPEJCTABIIEHHE O HAMEPEHUSAX OPraHOB T'OCYJIapCTBEHHON BJIACTU B
OTHOIIEHUM pa3BUTUS OOIIeCTBA M O CPEACTBAX, C IIOMOIIBIO KOTOPBIX TOCYAAapCTBO
MIpeIoJiaraeT MPeTBOPATH B )KU3Hb CBOIO MOJIUTHUKY.

AHanu3 5JKOHOMUYECKOTO aclieKTa BHEIIHEH cpebl MO3BOJISIET MOHATh, KaK Ha YPOBHE
rocyaapcTBa GOpMUPYIOTCA U PACIPECIIIIOTCS SKOHOMUYECKHE pecypchl. [ 60ibInHCTBA
MPEANPUATHH 3TO SIBJISAETCS BaXXHEHIIUM yCIIOBUEM HX JI€JI0BOM aKTUBHOCTH.

N3yyenne connanbHOro KOMIIOHEHTA BHEITHETO OKPYKEHHS HApaBlIeHO Ha TO, YTOOBI
YSICHUTH U OLICHUTH BIUSHUE Ha OM3HEC TAKMX COIMANIbHBIX SBJICHUHN, KaK OTHOIICHHE JIIOIei
K TPYIy U KaueCTBY KU3HU, MOOMJIBHOCTb JIFOJIEH aKTUBHOCTh MOTpedUTeNne u ap.

AHanu3 TEXHOJOTMYEeCKOro KOMIIOHEHTa TO3BOJISET TMPEIBUIETh BO3MOXKHOCTH,

CBA3aHHBIC C Pa3BUTUCM HAYKU U TCXHUKHU, CBOCBPCMEHHO IIEPECTPOUTHCA HA TPOU3BOJACTBO N

32 Cocraeneno mo: [opurennn, E. B., Huxudoposa, M. C. [IpoGieMs! HCIIONB30BAHHS MHCTPYMEHTOB CTPATErHUYECKOrO
MEHEDKMEeHTa B ynpasienun opranusarueii / E. B.I'opennn, M. C. Hukudoposa / DxoHoMuyeckue ucciaenosanus. - 2015.
Ne2. - C. 2.

33 Cocrasneno mo: Monceesa, H.K., Kocruna, I'.J]. Crpareriaeckuii MCHEKMEHT: YIeOHHK (15 TIOArOTOBKH GaKaIaBpOB 110
crieruanbHOCTH "MenemkmenT opraamzanuu'). - M.: MUIT, 2010. — C.25.
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peanu3annio TEXHOJIOTHYECKH MEePCIEKTUBHOTO MPOAYKTa, CIIPOTHO3UPOBATH MOMEHT OTKa3a
OT UCIOJIb3yEMON TEXHOJIOTHH.

Boijensar cienyiomue 3tansl nposenenus PEST — ananuza:>* 3

1. BeisiBneHue GakTopoB, OKa3bIBAIOIINX BIUSIHAE HA KOMITAHUIO.

2. Ilouck m oOpaboOTKa CTATHCTUYECKOW WHGPOPMAIMKM 1O TCHICHIIMH M XapaKTepy
Pa3BHUTHS KAXKJOTO BEIIIE OMPECIIEHHOTO (paKkTopa.

3. AHanu3 BEpOSATHOCTH TpaHC(HOpMAIIUU KaXKI0T0 (haKTopa U ee OleHKA.

4. PacyeT peanbHOU CTETICHH BIMSHUA KaXKI0TO (hakTopa.

5. CocraBnenne urorooi Tabmuinsl PEST-ananu3a.

6. PazpaboTka MepOnpHsTHII, CHI)KAIOIINX HETAaTUBHOE BJIMSIHUE HanOO0JIee BEPOSTHBIX
(bakTopoB

[Tockonbky pa3zpaboTka cTpaTeruu pa3BUTHS KOMIIAHWHU BJICUET 32 COOO0M JOITOCPOUHBIE
MOCJEACTBUSL JUIsl €€ JACSITEIBHOCTH, HEOOXOIMMO TMPOTHO3UPOBATh MOTCHIIHMAIbHBIC
W3MEHEHUS, KOTOPBIE MOTYT MTPOW30UTH C MOKa3aTeIsIMU JACSITSIIbHOCTH KOMITaHUH. B CBsi3M C
9TUM B HACTOSIIEH paboTe MPOU3BEACHBI TEPCIEKTHBHBIE pPacueThl, IMOKa3bIBAIOIINE
MOTEHIINATbHBIC U3MEHEHUS P MPUHSATHH BIOPAHHOW HAMHU CTPATETHH PA3BUTHUS KOMITAHHH.

B coBpeMeHHBIX YCIIOBUAX YIPABIECHYECKUE PEIICHUS TOHKHBI IPUHUMATHCS JTUIIb Ha
OCHOBE TILATEJILHOTO aHajIu3a uMeronencs nupopmanuu. s pemeHus 3aaad, CBI3aHHBIX C
AQHAJIN30M JAHHBIX NMPY HAJIWYUU CIyYaWHBIX BO3JCHCTBUH, MPEIHA3HAYEH MONIHBIN anmapar
MPUKIATHON CTaTUCTUKH, COCTABHOW YacThIO KOTOPOTO SIBJISIOTCS CTaTUCTUYECKUE METOMbI
MPOTHO3UPOBAaHUSA. OTHU METOAbl IMO3BOJISIOT BBISABIATH 3aKOHOMEPHOCTH Ha (oHe
cityudaifHoCTeil, ie1aTh 000CHOBAHHBIE IIPOrHO3BI M OLIEHUBAThH BEPOSTHOCTH UX BBHINOMHEHUS >

[Ton mporuno3oM NOHUMAETCS HAYYHO 0OOCHOBAHHOE OMUCAHNE BO3MOXKHBIX COCTOSIHUMN
00bEKTOB B OyaylleM, a TakXe aJbTepPHATUBHBIX IyTeHl M CPOKOB JOCTHUKEHHSI 3TOTO
cocrosiuusi. Ilpomecc pa3paOOTKM MNPOTHO30B HA3bIBAaeTCsl MPOrHO3UPOBAHHEM (OT Tped.

prognosis — TpenBUIeHHE, TMpeAckazanue). B Tabnume 4 mnpeacTaBIeHbl METOJBI

CTaTUCTHYCCKOT'O ITPOTHO3UPOBAHUA, KOTOPLIC ITPUMCHAIOTCS B HacTOSIICH pa60Te.

3 Topwenun, E. B., Hukudoposa, M. C. IIpo6ieMbl MCIONb30BaHUS MHCTPYMEHTOB CTPaTErMYECKOrO MEHEIKMEHTA B
ynpasienun opranuzaimeii / E. B.Topirennn, M. C. Hukudopoa // DxoHomudeckue ucciepoBanus. - 2015. Ne2. — C. 2.

35 Momceesa, H.K., Kocruna, I'.J[. CTpaTerndecKkuii MEHEDKMERT: YUeOHUK (JUIS OJATOTOBKH GAKATABPOB MO CIIENUATLHOCTH
"MenemxmenT opraruszanun’). - M.: MUOT, 2010. — C.25.

36 Jly6posa, T.A., Apxumosa, M.IO. Crarucruueckne MeTOIBI MPOTHO3MpoBaHMs B dKoHomuke. /T.A. Jly6posa, M.IO.
ApxunoBa — M.: MOCKOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET SKOHOMHKH, CTAaTUCTHKU U nHpopmatuky, 2004. — C. 7



19

Tabnuna 4.
XapaKTepHCTmca METOA0B CTATUCTHYECCKOTIO leOl"H03I/Ip0BaHI/Iﬂ37
Ne
w/n HaumenoBanue XapakTepucTHKA
1 DKCTPaIoNSIUs CPETHUX HETTHBIX DKCTPAIoONSUs paCCYNTAHHBIX B CPETHEM 32 TIEPUO]T
TEMIIOB IPUPOCTA TEMIIOB IPUPOCTA MOKazaTesei
IIporuno3upoanue uepe3 Oyukuuio — [IPEJJCKA3 B
2 ®ynxums - [IPEJICKA3 p p °pe3 TIYHKIL A
Microsoft Excel
3 KoppensiiimoHHo-perpe CCHOHHBIN IIporno3upoBaHre Ha OCHOBE MOCTPOECHHUSI PETPECCUOHHOMN
aHaIu3 MOJIETH

[lepBpIM METOJOM NPOTHO3WPOBAHHUS, HCHONB30BAaHHBIM B JaHHOW pabore, Oyxaer
JKCTPANOJALNs CPEJHUX LEMHBIX TEMIIOB IpHUpoCcTa. B memnom juis pacdera mokasaresneu

JMHAMHUKY B HacTosMIeH paboTe OyIyT HCIOnb30BaHbl popMymbl 1-4,38 39 40
xn
Tp.6a3. = X_ X 100%, (1)
0

i€ T 645, — Oa3UCHBIH TEMIT pOCTA,;

Xpn — 3HAYCHHUC MTOKA3aTEJId B OTYCTHOM IIEPHUOJIC,

X — 3HaYEHHE MOKa3aTelisd B epHo/ie, IPUHATOM 3a 0as3y.

Xn

T

X 100%, (2)

paem. —
n-1

e T, en. — HEMTHOM TEMIT pOCTa;

Xy, — 3HAUEHHUE [MOKAa3aTessi B OTYETHOM NIEPHUO/E;

X — 3HAYEHHE M0KA3aTEIs B IEPUOJIE, IPEALIECTBYIOIIEM OTYETHOMY.
Tnp.6a3. = Tp.6a3. — 100%, (3)

1€ Ty as. — OA3UCHBIA TEMIT TIPUPOCTA,

Ty 6as. — Oa3UCHBIA TEMIT POCTa;
Tnp.uen. = Tp.uen. — 100%, (4)

rie Ty, yen, — LETTHON TEMIT IPUPOCTA,

T, yen. — UEMHOM TEMIT poCTa.

[[J'Iﬂ OIIPpCACICHUA CPCAHUX rmoxkasarejie JUHaMHNKHU 6yz[eT HCIIOJIb30BaTbCA (l)opMyJIa

¥CocTaBneHo aBTOpDOM Ha OCHOBE uCTOuHUKOB: JlyOpoBa, T.A., Apxumosa, M.JIO. CraTHCTHYECKHE METOBI
mporHo3upoBanust B skoHomuke. /T.A. Jlyoposa, M.FO. ApxumoBa — M.: MOCKOBCKHIA TOCYAapCTBEHHBI YHHBEPCHUTET
9KOHOMHUKH, cTatucTHKU U nHpopmaruky, 2004. — C. 20-22.; Kapaesa, H.M. IInanupoBanue u nporxosupoBanue. /H.M.
KapaeBa — [lepmb: 3anaqHOypanbCKiii HHCTUTYT 3KOHOMUKH 1 1ipaBa, 2013. — C. 25.; Enuceesa, .M Cratuctuka: Y4eOHUK
qutst By3oB / W. . EnuceeBa. — CII6.: ITurep, 2010. — C. 85-124; Enuceena, 1.1 Dxonomerpuka: Yueouuk / 1. . Enuceesa.
— M.: ®unancsl u ctatuctrka, 2003. — C.131.

38 Enuceesa, .M Crarucruka: Yue6nuk mys sys3os / M. . Enuceesa. — CII6.: Iurep, 2010. — C. 85-91.

¥ly6posa, T.A., Apxumoa, M.IO. CraTucTHYeCKHEe METOIBI MPOTHO3WpOBaHus B dkoHOMEKe. /T.A. JlyGposa, M.IO.
ApxunoBa — M.: MOCKOBCKHIA TOCYIapCTBEHHbIN YHUBEPCUTET SKOHOMHKH, CTATUCTUKK U HHPopMaruku, 2004. — C. 20-22.
40 Kapaesa, H.M. Tlnaruposanue u nporaosuposanue. /H.M. Kapaesa — Ilepmb: 3anaiHOypaibCKUi HHECTUTYT SKOHOMHUKA
u mpasa, 2013. — C. 25.



20

cpejHelt reoMeTpHYecKoii mpocToii (popmyma 541)

— n
Xreom = 4/ ?:1 x; (5),

/1€ Xpeoy — CPEAHSSI TEOMETPUIECKAst IPOCTas,
X — TeMI pocTa (IIPUPOCTA) 3a N-HbIA NEPUOI.

Kpowme Toro, sl ycpeHeH s aOCOMIOTHBIX MoKa3aTeseii GyeT ncnonb308ana (popmyia
cpenHeil apudMernueckoil mpoctoit (Gopmyna 642),
n
— i=1"1
Xapl/ld)M = n (6):

rae )_(apnch — cpenHssa apupmeTHuecKas mpocras,

X, — 3HaUE€HUE U3y4aeMOro MoKa3aTess 3a n-Hbli Nepuo/l.

Bropeim meTomom mporHosupoBanus sBisiercss nporuo3- @yskuus [TPEJICKA3 B
Microsoft Excel. [lannas (yHKIMS OCYIIECTBISET NPOTHO3 HEOOXOAMMBIX 3HAUEHUH 110
nuHEeHOMY TpeHay. [IpuHimm paboTel GyHKIIMH OCHOBA Ha METOJIc HAMMEHBIIINX KBAJIPaTOB.
CyTh JaHHOTO METOJa 3aKNIFOYaeTCsl B TOM, YTO HAKIOH W TOJOKEHHE JMHUW TPEeHIA
mo0MpaeTcs Tak, YTOOBI CyMMa KBAaJIPaTOB OTKIOHEHH MCXOTHBIX JaHHBIX OT MOCTPOCHHOU
JMHUM TpeHsa Obllla MUHUMAJIbHA, TO €CTh JIMHUS TPEHJAa HAaWIy4lIMM 00pa3oM CIiIaXkKuBaja
(hakTHUeCcKue JaHHBIC.

Jlis ocyliecTBICHHs MPOTHO3a € MOMOIIBIO0 JAHHOTO METOJla HEOOXOIUMO BCTABUTh
dbynknuro- [IPEJICKA3, kotopast OyaeT BBIIIAIETh CIeAYIONIAM 00pa3oMm:

=[IPEJACKA3 (X; U3BectHble 3Ha4YeHUS Y; M3BecTHBIC 3HaueHUs X)
I'ne X - Touka BO BpEMEHH, JIJI1 KOTOPOU MBI JIeJIaeM MPOTrHO3
N3BecTHbIE 3HaYeHUs Y - U3BECTHBIE HaM 3HAUYCHUS 3aBUCUMOMN NIEPEMEHHOMN

N3BecTHbIE 3HaYeHUs] X - U3BECTHBIC HAM 3HAYEHUS HE3aBUCUMOW NEPEMEHHOU

TperbuM METOOM NPOTHO3UPOBAHMS SIBISETCA TMPOrHO3 HAa OCHOBE TMOCTPOCHUS
pPErpecCHOHHON MOJICIIH.

KoppensinoHHO-perpecCMOHHBI  aHAIM3 Kak oOIee TMOHITHE BKIIOYAaeT B ceOs
M3MEepeHNe TECHOThl U HAIMpPAaBICHHUS CBSA3U U YCTAHOBJIICHHE aHAJTUTH YECKOTO BBIPAKECHUS
(dbopMmbI) cBsI3M (perpecCHoHHbBIN aHanu3). Llenbro perpecCHOHHOTO aHaIu3a SBIISICTCS OLICHKA
(YHKIIMOHATBHON 32 BUCUMOCTH YCIIOBHOTO CPEIHEr0 3Ha4YeHHs pe3ylbTaTUBHOTO MpU3HAKa

(Y) ot dakropusbix (x1, x2, ..., xk).

YPaBHeHI/Ie perpeccuu, njiik CTaTUCTHYCCKasA MOACIIb CBA3U COLMUAIIBHO-OKOHOMUYCCKUX

SIBJICHUH, BbIpaXkaeTcs (QyHKLNEH:

41 Ennceena, .U Cratucruka: Yuebnuk juis By3os / . U. Enuceesa. — CII6.: Turep, 2010. — C. 124.
42 Ennceesa, .M Dxonomerpuka: Yue6nuk / U. U. Enuceesa. — M.: ®unanchl 1 cTatuctrka, 2003. — C. 43,
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Yx =f(x1,x2, ...,xn) (7),
€ «N» — YUCIIO (PAaKTOPOB, BKIIOUCHHBIX B MOJIETIb;
Xi — (hakTOpBI, BIUSIOMIKE HA PE3YIIBTAT Y.
OTansl KOPPEIAIUOHHO-PETPECCUOHHOTO aHATN3a!

Ha mepBom »stame Qopmynupyercs 3amada HUCCIEIOBAHUS, ONPENEISETCS METOIUKA
M3MEpeHusl ToKaszaTeneil wiam cOopa WHGPOPMAIUHM, ONPEACISICTCS YUCIO (PaKTOPOB,
UCKITIOYAIOTCSL  TyOnmupyronue (akTopbl WIM CBS3aHHBIE B JKECTKO-IACTEPMUHUPOBAHHYIO
CUCTEMY.

Ha BrOopoM »sTame aHanmu3upyeTcss 00ObeM EIUHUIL: COBOKYIHOCTH JOJDKHA OBITH
JIOCTATOYHO OOJBIION IO YKCTy eAuHUIl ¥ HaOmoneHuit (N>50), yucio ¢pakTopoB «ny» JOKHO
COOTBETCTBOBaTh KOJIMUYECTBY HaOmopeHui «N». JlaHHbIe NOKHBI ObITh KOJMYECTBEHHO U
Ka4e€CTBEHHO OJHOPOIHBI.

Ha Ttperpem stame ompenensercs ¢opma CBS3M U THUI aHAIUTUYECKOH (QYHKLIUU
(mapabomna, runepbosa, mpsiMasi) ¥ HaXOIATCS €€ TapaMeTpPhI.

Ha wuyerBeptoM 9Tame oOLIEHHWBaeTCs JOCTOBEPHOCTb BCEX  XapaKTEPUCTHK
KOPPENSLIMOHHONW CBSI3W M YpPaBHEHHUS PErpeccCUd HCMONb3ys KPUTEPUH TOCTOBEPHOCTH
Ouepa unu CThIOAEHTA, TPOU3BOIUTCS SKOHOMUKO-TEXHOJIOTMUECKHI aHaln3 TapaMeTpoB.

JImst 3TOTO BBIMIONHSETCS CpPaBHEHUE TOJYyYEHHOTO 3HayeHus F u Tabmuynoro F
3HaueHus F-xputepus dumepa. F daktuuecknii ompenensieTcss W3 OTHOIICHHUS 3HAYCHUS

(hakTOpHO U OCTATOUHON TUCTIEPCUH, pACCUNTAHHBIX Ha O/IHY CTETIEHb CBOOOIBI:

a T2 J,.2
Foar = Z({:zy) — xyz rd)
y-y“ln-m=1) 1-ry )

IJIe N- YKCJI0 HAOIIOIEHUH;
m — YHUCIIO MapamMeTpoB Ipu (akTope X

F TaOau4HBIN — 3TO MaKCHMaJIbHOE 3HAYEHHE KpUuTCpus 1104 BIUAHHUCM CﬂyqaﬁHLIX

q)aKTOpOB IIpU TCKYIIUX CTeIeHeHn CBO60,I[BI " YPOBHC 3aBUCUMOCTH a.

ypOBeHL SHAYUMOCTH a — BCPOATHOCTb HC IPHUHATH T'MIIOTE3Yy IIPU YCIIOBHUU, YTO OHaA

BEpHa.

I[J'IH OLIEHKH CTaTUCTHYECKOM 3HAYHUMOCTH MOJIEIH II0 nmapaMeTpaMm paCCHUTHLIBAOT t-
KpUTCPUU CTBIOI[CHTB.. OI_IeHI(a S3HAYUMOCTHU MOJCIN C IOMOIINBKO KPUTCPHUA CTBIOI[CHTa

IMPOBOAUTCA IMMYTCM CPABHUBAHUS UX 3HAUYEHUH C BEIUYMHOMN cnyqaﬁHoﬁ OIITMOKU:



b _a r
lp =——3; Ilg= 4=

mp mg —m_r 9),

Cnyuaiinple omuMOKM KOX(PPHUIMEHTOB JIHMHEHHOW perpeccud U Kod(dduimenrta

KOppeISnU onpeaenstorces mo Gopmynam (popmyna 10, 11, 12):

Eo-5.F 32 _ \(Sngﬁ_s T

m.=v (n-2) nZ(x-f)l_ nzci_ T no, (10),

mb=I

z(y—ﬁ,)’/(n-w:‘{ She o
T (x-%) S-7F oxin (11),

E—rfy

My e (12),

CpaBHI/IBafl q)aKTI/I‘-IeCKOG A TaOIUYHOE 3HAYEHUS t- CTATUCTHUKU U MMPUHUMACTCA WA
OTBEPraeTcs TUIOTE3a O 3HAYMMOCTH MOJICITH 110 mapamMeTrpaM. Mojens CUUTaeTCsl HaIeKHOM,
ecnu t Tabn.> t akt.

Ha mstom »stame OCYHMECTBIIACTCA MNPOTrHO3 BO3MOXKHBIX 3HAYEHUN pe3yibpTara I1o
Jy4YlIMM 3HA4YCHUAM q)aKTopHI)IX IMPU3HAKOB, BKIIIOUCHHBIX B MOICIIb. 3)1601) BBI6I/IpaIOTC5I
HaWJTydIliie U HauXy/IIue 3HaueHus (PaKTOpOB U pPe3ysibTara.

Jlst BBIOOpa HamOosIee TOUHBIX MIPOTHO30B B HACTOAIICH paboTe IS KakKJI0TO METo/a
Oyner mpou3BeleH pacyeT kod(dduiireHTa IeTepMUHAIMH, TTOKAa3bIBAIOIIUN JTOTI0 Bapualluu
pe3yJIBTaTUBHOTO Tpu3Haka (y) Toj BIMsSHHEM (PaKTOPHOTO MpH3HaKa (X), OH CBs3aH C

4 Tlpu orcyTcTBUM CBSI3H

KO3(QQUIIMEHTaMHU KOPPEJSLUKA KBaJpaTUYHON 3aBHUCHMOCTBIO.
SMOUpPUYECKUN KOA(D(ULIMEHT AeTepMUHAIIMN PABEH HYNIO, a NMpU (QYyHKIMOHAIBLHOM CBS3MU-
enunuie. Koadpduuuent nerepMuHanuu NpencTaBiseT coO0OM KBagpaT KOPPEISLHOHHOTO
OTHOILIEHHUS — 3TO OTHOIICHHE MEKTPYIIIOBOI AUCTIEPCUH PE3YJITATUBHOTO MTPU3HAKA, KOTOpast
BBIPKAET BIHUSHUE Pa3IMYUil TPyNIUPOBOYHOIO (HaKTOPHOTO MpHU3HAKA Ha CPEIHION0
BEJIMUMHY pPE3ylIbTaTUBHOIO IMpHU3HAKa, K OOIIel Iucrnepcu pe3ylbTaTHBHOIO MpH3HAKa,
BBIpXKAIOIIEH BIMSHNUE HA HETO BCEX MPUYMH U YCIOBHIA.

Ko duiuent nerepMuHaum onpeensercs mo popmyine: 134

/B a—
;(yi_.)_/)

TAC 1€ N — YUCJI0 CAUHHUL] COBOKYIIHOCTH;

(13),

y1 — MHAUBUAYAJIbHBIC 3HAUCHUA PC3YJIbTATUBHOI'O IIPHU3HAKA,

43 banunosa, B.C. Crarucrrka B BOIIpOcax U oTBeTax: YuebHoe nocobue / banmunosa, B.C. - M.: TK. Ben6u, M3aarenscTso
IIpocmekrt, 2004. — C.136.

44 CrenanoB, B.I. DOxonomerpuka: YueGueiii kypc /B.I. Cremanos. — M.: L[eHTp NMCTAHIMOHHBIX OOPA30BATENBHBIX
TexHonoruit MUOMII, 2010. — C.72.
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Yi — MHOUBHIyaJbHBIC 3HAYCHUS Y TIO YPABHEHUIO CBSI3H;

y — o0liiee cpe/iHee 3HaYeHHE PE3yIbTaTUBHOTO MIPU3HAKA.

W3 Bcero BBIIECKa3aHHOIO MOYKHO CJ€laTh BBIBOA O TOM, 4YTO Ui aHajau3a
NESTeIbHOCTH W Pa3pabOTKU CTpaTeruu JajibHeiiiero passutug npeanpustus 00O
«Arpomup», B Hacrtosimed pabore Oyner mpoBenen SWOT u PEST-amanmssl, paromime
IIPEJICTABICHUE O BHEIIHEHW M BHYTPEHHEH cCpelle, OTIMYUTENbHBIX XapaKTepUCTHUKAX
NESITEIbHOCTH MPENINPUITHS U Pe3yibTaTax 3TOW JEATEIbHOCTH, IO3BOJISIONINE CPABHUBATH
MpEeaNpUsITHE U €ro MPOAYKIMIO C KOHKYpPEHTaMU W UX TOBapaMu, ONpEAENsATh CTeNeHb
COOTBETCTBHS MEX/1y MOJOXKEHUEM KOMITAHUU U 3asIBIICHHBIMU LIEJISIMU €€ pa3BuTus. Takxke B
HacTosime pabore OyayT OCYIIECTBIEHBI MEPCIEKTHBHBIE pacyeThl, MOKa3bIBalOIINe
MOTEHLMAJIbHbIE U3MEHEHUSI IPU MIPUHATHH BHIOPAHHOM HaMU CTPATETUU Pa3BUTHSI KOMITaHUU .
J1g 3T0T0 OYIYT UCIIOIB30BAaHbl TAKME METO/IbI IPOTHO3UPOBAHUS, KaK IOCTPOEHHE MPOTHO30B
Ha ocHoBe Dynkuuu — [IPEJICKA3 B Microsoft Excel, sxctpanomnsiuu TeMIioB nmpupocrta
MoKa3zaTesied M IOCTPOEHUS TMPOTHO3HBIX MOJEIe Ha OCHOBE KOPPENSIMOHHO-
PErpecCUOHHOTO aHAN3A.

Takum o0Opa3om, B JaHHOW IJIaBe HaM yJajloCh PacCMOTPETh IOHSTHE CTpaTeruu
Pa3sBUTHS NPEANPHUITHS C PAa3IMYHBIX TOUEK 3PEHUS, B PE3YyJIbTaTe YEro ObLIO BBISBIEHO, UYTO
CTpaTerusi - €CcTb ONPEAEICHHE OCHOBHBIX JOJTOCPOUHBIX II€Jell M 3aJad OpraHu3aluy,
IIPUHATHE Kypca JEHUCTBUM M pa3MeIleHUe PecypcoB, HEOOXOIUMBIX JJIs BBIITOJHEHHS 3THX
nesned. 3aTeM Mbl YCTaHOBMJIM, YTO CYIIECTBYIOT DPa3jIMYHble KJIacCH(UKALMU CTpaTerui
OpraHu3alyii, a UMEHHO: CTPATErus poCcTa, OrPAHNYEHHOI0 POCTA, COKpAILEHUs MaclITaboB U
KOMOUMHUpOBaHHAs cTparerus. Bo BTOpOH dYacTHM Hamero aHajau3a Mbl OIpPEIeIHIN
3aBUCUMOCTb CTpaTe€rMuM pocTa OT pasMmepa (upMm. B 3akirounTenbHOM IyHKTE OBLIM
[IPOAHAJIM3UPOBaHbl METOAMYECKHE MOAXOAbl K MCCIEJOBAHUIO CTPAaTeruu pa3BUTHUS
npeanpustus nocpeactBoM SWOT - ananuza u PEST - ananu3za, rme Obutk NMPUBEACHBI MX
COCTaBJIAIOIIME M OCHOBHBIC 3Talbl WX MpoBeleHus. M B 3aKiIro4eHUH METOA0J0THYeCKON
4acTH ObUIM paCCMOTPEHBI METO/bI IPOTHO3UPOBAHUS Pa3BUTHsI BEIOPAHHOW HAMU CTpaTeruu

KOMIIaHHH.
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2. Anaym3 crparernu passutusi OOO «Arpomup»
2.1. O0mas xapakTepucTHKa AeATeJbHOCTH npeanpusatusa OO0 «Arpomup»

OOBEKTOM U3yUeHHs HACTOSIIETO UCCIEIOBAHUS ABIISIETCS OOIECTBO C OTPAaHUYEHHON
OTBETCTBEHHOCTBIO «Arpomup». B nmanHOM mnaparpade MBI PacCMOTPUM JAEATEIBHOCTD
kommanuu OO0 «ArpomMupy».

Komnanus 3apeructpupopana B Poccuiickoit ®enepauuu (OIPH* - 1107609001642).
ITo O6mepoccuiickoMy Kiaccu(pUKaTopy BHIOB dKOHOMHYECKOH aesTenbHoct (OKBDJI)*
NeSTeNPHOCTH KoMIaHuu mpucBoeH koa 1.41.11. Hwxke mpeacraBnena pacummdpoBka Koja

OKB3/l wuepapxuueckuM METOJOM KJIacCU(PUKAUU C MOCIEA0BaTEIbHBIM CIIOCOOOM

KOAUPOBaHUS (PUCYHOK 4):

* xnacc «PacTeHneBoJICTBO U KUBOTHOBOJCTBO, OXO0Ta U NPEAOCTABJICHUEC
COOTBCTCTBYIOIIUX YCIIYT B OTHX 00JIacTIX»

¢ [TOJKJIacC ((}KI/IBOTHOBOI[CTBO»

I'pyliia «Pa3BemeHre MOJIOYHOTO KPYIIHOI'O poraroro CKora, Iipou3BoacTBO
ChIpOI'0 MOJIOKa»

¢ IIOATpYIIIa «Pa3zBesieHre MOJIOUHOIO KPYIIHOI'O pOoraroro CKoTa»

* BUJ «Pa3Be/icHE MOJIOYHOIO KpYIIHOT'O poraroro CKora, Kpome
IINICMCHHOI' O»

€EEEL

Puc. 4. Pacmugposka xoga OKBIJI npexnpusarusa 000 «Arpomup»
Uccnenyemass B Hacrosiimell paboTe KOMIAHHUS OTHOCHUTCSA K CEJIbCKOXO3SHCTBEHHBIM
MPEANPUATHM, T.K. B OCHOBE €€ JeATEIbHOCTHU JISKHUT MPOU3BOJICTBO CEIbCKOXO3SIICTBEHHOMN
nponykiuu. Popma cobcTBeHHOCTH — uacTHas (kog OK®C* - 16). OpranusamuoHHO-
npaBoBas (popMa — 0OIIECTBO ¢ OrpaHHUYEHHON OTBETCTBEHHOCTHIO (Ko OKOIID* - 12300).
Takum 00pazoM, KOMIIaHHS OTHOCHTCS K KOMMEPUYECKHM KOPIOPATUBHBIM OpraHHU3aIUsIM.
Bech kamuTan KOMIAHUU NPHUHAUIEKUT COOCTBEHHHMKAM — pe3uaeHTaM Poccuiickoii

(Dez[epam/m, T.C. HACATCIBHOCTb KOMIIAHHU OCYIICCTBIISACTCA 0e3 ydactusds HMHOCTPAHHOI'O

4 TocyapcTBEHHBIE M MyHMIMIIANBHEIE TeHaepbl PO u crpan CHI / URL: http://rf-zakupki.ru/tools.html. (nata oGparmenus:
15.10.2020)

46 O npuBsATHY ¥ BBEIeHUH B ieiicTBIE OOIIEPOCCHIiCKOro KiaccupuKkaTopa BUIOB SJKOHOMUUECKOH aesarensHocT (OKBDI2)
OK 029-2014 (KJEC Pen. 2) u Ob6uiepoccuiickoro kiaaccupukaTopa MpoayKIHU M0 BUAaM SKOHOMHYECKOH IesTeNbHOCTH
(OKII12) OK 034-2014 (KITIEC 2008)

47 CocraBneno mo: OKBDJI 2020 ¢ pacmmpposkoil komos //CrpaBounas cucreMa «Hamorosas cmpaska». URL:
http://www.okvad.ru/. (nara obpamienus: 15.10.2020)

48 Tlocranosnenue I'occranpapta Poccun ot 30.03.1999 N 97 (pex. or 16.10.2012) "O npuHATHH M BBEICHUH B IeHCTBHE
O6mepoccuiickux kiaccudpukaropos” (Bmecre ¢ "OK 027-99. Oobwepoccuiickuii kiaccupuxarop Gopm codcrBeHHOCTH')
(mata BBenenus 01.01.2000)

49 OK 028-2012. OGuepoccuiickmii KIaccuh)uKaTop OpraHM3aIMOHHO-TIPaBoBEIX (GopM" (yTB. [Ipukasom Pocctanmapra ot
16.10.2012 N 505-cT) (pen. ot 24.10.2018)



25

kanurana. CleoBaTelIbHO, Mbl MOXEM CJIeNaTh BBIBOA O TOM, YTO IO INPUHAIIEKHOCTH
KaIuTajaa KOMIaHUsS MOXKET ObITh KIacCH(UIMPOBAaHA KaK HallMOHAIbHas. >
00O «Arpomup» ABISETCS YACTHBIM, FOPUIUYECKH CAMOCTOSTENIbHBIM IPEAIPUSITUEM.
Io pa3mepam IpeAnpUsTHe MOXKET ObITh HPOKIacCH(PUIMPOBAHO Kak cpeaHee’! (YMCIeHHOCT
paborHukoB Oonee 250 yenmoBek). PesynbraTsl KiaccupuKay MPEANPUATHS IO OCHOBHBIM
npu3HakaM o00OIIeHbI B TaOIUIE 5.
Tabmuna 5.

PesyabsTarsl kiaaccupukannu OO0 «ArpoMup» o 0CHOBHBIM IIPU3HAKAM

Ne | KnaccudukanuoHHbIi I'pynna IosicHenus
n/n NPHU3HAK
1 Xapakrep CenbCKOX03SIMCTBEHHOE IIpou3BonuTCS BBITYCK
JeATeIbHOCTH CEJILCKOXO3SICTBEHHOH MPOTYKIINH
2 Pasmep Cpennee YuciieHHOCTh paOOTHUKOB Ha MpPEANPUSITHH

cocTasisieT 271 denoBex
(momajaet B BUIKY oT 250 10 500 uenoBek)

3 dopma cOOCTBEHHOCTH YacTHas HezaBucumasi, 1opyIMUeCKyd CaMOCTOSITENIbHAS
KOMITaHUA
4 [IpuHannexHoCTh HanuonanbpHOE VYuyacTre HHOCTpaHHOTO KanuTasia
Kamnuraia NpEaNpUsITHE OTCYTCTBYET
5 OpraHu3aloHHO- OO0111eCTBO C YcTaBHBINM KalmuTaa KOMIIAHUY pa3fielieH Ha
npaBoBas popma OrpaHUYECHHOMN JI0/IH, OIIPEAEIEHHBIE YUPEAUTEILHBIMHU
OTBCTCTBCHHOCTBIO JIOKyMeHTaMI/I

OO0 «Arpomup» SIBISIETCS MPOrPECCUBHBIM CEIBCKOXO3IUCTBEHHBIM MPEINPUITHEM,
OJTHAM M3 CaMbIX KPYIHBIX B SpocmaBckor oomactu. [log cBouM HavajaoM OHO OOBEIUHUIIO
caMble TIEPCIIEKTUBHBIC XO3SIMCTBA PETHOHA M aKTUBHO 3aHUMAETCS UX MOJICPHU3AINCH.

OOO «Arpomup» BKIIOUaeT B ce0S Ha JaHHBIH MOMEHT 4YEThIpE JEHCTBYIOIIUX
OTHENIEHHUS:

e Ortnenenne «MuxainoBckoe», nepeBHs Kysneunxa. Komxo3 «MmuxaiaoBckoe» ObLI
ocHoBaH B 1960 roxmy, Korma OOBEIMHUIMCH KOIX03 «TpymoBHK» M COOOIIECTBO
«MuxainoBckoe». IMEHHO 371eCh ObIJT BBIBEJICH MUXAUJIOBCKUM THIT TTOPOBI KOPOB -
yIy4dIIeHHAs APOCIABCKas MOPOa;>>

e Ortnenenue «l opmmxay, ceno MeasaruHo. DTo ObLT KOJIX03, 0Opa3oBaHHBIH emie B 1923
rojy u3 o0beIMHEHHBIX KPECThIHCKUX X034MCTB. 3/1€Ch ObLIa BhIBEICHA OJIHA U3 CAMBIX
nomynsapHbIX B Poccun spocnaBckas mopoaa KopoB. ExeroqHo cenbckoXo3siiCTBeHHbII
KOMILJIEKC yBEIWYMBAEeT O0Ilee MOrojoBhe KPYMHOTO pOraToro CKota U 00BEeMbI

IIPpONU3BOACTBA MO.]'IOKEI;53

30 Caponos, H.A. Dxonomuka npeanpustus. /H.A. CappoHos. - M.: «IOpuctb», 1998. — C. 29,

31 Caponos, H.A. Dxonomuka npeanpustus. /H.A. CappoHos. - M.: «IOpuctsy», 1998. — C. 29.

52 Orgenenne  Muxaiinosekoe // O¢uumanbapiii caiit OO0 «Arpomup. URL:  http://agro-mir.com/otdel/otdelenie-
mikhaylovskoe/ (nara obpamenus: 18.10.20)

33 Otpenenne Topmmxa / Opummanssrii caitt OO0 «Arpomup. URL: http://agro-mir.com/otdel/otdelenie-gorshikha/ (mara
obpamenns: 18.10.20)
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e Ortaenenue «JIeBoBoy», nepeBHs I puropseBckoe. Monounslil komiuieke «JIeBoBo», B
HPOLILIOM - cOBX03 «JIeBIIOBCKHIA», ObLI co3aal B 1965 romy;>*

e Ortnenenne «lnedoBckoe». Cenbxosmpeanpusitue «Bo3poxkneHue» B JIepeBHE
I'meboBckoe, Ob10 cozmano B 1964 romy. B 2020 romy, B pe3ynbrare yXyIIICHUS
skoHOMHUYeckoro coctosaus npeanpustas CIIK «Bospoxaenue», ObIIIO MPUHSTO
petenue pykoBojacTBOM OO0 «ArpomMup» o NpuoOpPETEHUN XO3sICTBA.

Heo06xommmMo 0TMETHTB, YTO UCCIeayeMOe HaMu TpeAnpusTrie Obu10 chopMUpOBAHO B
pesynbrare oobeauHeHus Tpex npennpustaii 3AO «JleBoBo», OO0 «Ilnem3aron ['opmrixay
n OAO «MuxainoBckoe». OCHOBHOW NMPHUYMHON CO3JaHUS JAHHOTO COI03a CTajl ITyOOKHid
(MHAHCOBO-DKOHOMHYECKUH KPU3UC CAaMHUX KOMITAHWH B CBSI3H C OTPOMHOM 3a/I0JDKEHHOCTHIO
nepen 0aHKaMH, B pe3ylbTaTe Yero ObUIO MPHHSATO pelieHHe 00 YCTpaHEHWH (HHAHCOBBIX
poOIeM 3TUX XO3SHUCTB U MPOJIOJDKEHHH paboThI, B MIEPBYIO OY€pelb, B TUIaHE MPOM3BO/ICTBA
ChIporo Mosioka. Takum 006pa3zoM, 3TH TpU NPEINPUITHS U CTATH QyHAAMEHTOM ISl CO3TaHUS
HoBoro npeanpustus - OO0 «AI'POMUPY, ripu 3TOM COXpaHUB WX UCTOPUUECKHUE HA3BAHUS
B Ka4€CTBE HAMMEHOBAHUM OTIEJICHUI aHAJM3UPYEMON KOMITAHHH.

Ha pucynke 5 mpencraBiieHBl TEKyIIHe IMOKa3aTeM MOJOYHBIX KomiuiekcoB OO0

«ATpOoMHD»:
Otaenenne Otnenenne Otnenenne OTtnenenne
«MmuxaiinoBckoe» «lopmuxay» «JleBroBO» «I'ne6oBcxoe»

oblLuee noronoBsbe: obuiee norosioBbe: obLiee NoronoBbe: oflee norosioBbe:
1680 1880 1849 691

dypakHble KOpoBbi: ¢ypaKHble KOPOBbI: ¢$yparkHble KOPOBbI: dyparkHble KopoBbI:
820 960 1000 320

NPOU3BOACTBO NPou3BOACTBO NPOW3BOLACTBO NpPou3BOACTBO
MOJIOKA: 17 TOHH B MOJIOKA: 21 TOHH B MOJIOKa: 22 TOHH B MOIOKA: 6 TOHH B
CYTKM CYTKM CYTKM CYTKM

Puc. 5. Tekymue noKa3aTe i MOJIOYHbIX KoMILIekcoB OO0 «ArpoMup»>
B nacrosimee Bpemst OOO «ArpoMup» OCyILECTBIISIET CIIETYOIIUE BUIbI JI€ATEIbHOCTH

(pucyHoK 6):

3 Orpenenne JleBnoso / Odummansmeiii caiit OO0 «Arpomup. URL: http://agro-mir.com/otdel/otdelenie-levtsovo/ (mara
obpamenwst: 18.10.20)

55 CocrapieHo mo: Ornenenus // Odumuanssplii caiit 000 «Arpomup. URL: http://agro-mir.com/otdel/ (nata obpamenms:
18.10.20)
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MOJIOHHOE 3NUTHOE

PACTEHMEBOZACTBO OBOLLUEBOACTBO

HKMBOTHOBOACTBO CEMEHOBO/ACTBO

Puc. 6. OcHoBHbIe HanpaBJenus aeaTeabnocTd 000 «Arpomup»>®
Jlanmee paccMOTpUM Kbl BU IesTeTbHOCTH KoMtanuu OO0 «Arpomupy Oosee
OJIPOOHO.
MoJI0YHOE KHBOTHOBOJICTBO:

¢ B xossiictBe OOO «ArpomMup» Ha JaHHBIH MOMEHT OJTHOBPEMEHHO PabOTAIOT YeThIpe
KPYITHBIX MOJIOYHBIX KOMIUIEKca. B 001mieii Clio)HOCTH OHU JTat0T 66 TOHH KOPOBBETO
MOJIOKa BBICILIETO KaYeCTBa B CYTKH, U 00bEMBI IIPOU3BO/ICTBA [TOCTOSIHHO PacTyT;

e (O0mee moronoBse KpymHoro poratoro ckora - 6100 romnos, u3 Hux 3100 - moitHoe
CTao;

e JInsg BbIpa®OTKH JIy4dylIEro MOJOKAa B XO3sICTBE Pa3BOJAAT camble NPOAYKTHBHBIE
MOPO/IbI KOPOB, TAKHE KaK YEPHO-TIECTpast, FOIIITUHCKAs, SPOCIaBCKasi U APYTHE;

e MosiouHblE KOMIUIEKCHl OCHAIllEHbl COBPEMEHHBIM O00OpYJAOBAaHHEM, B HHUX
aBTOMATU3UPOBAHBI MPOLIECCHI TOCHUS U YIPABIEHUS CTaJOM, YCTAaHOBJIEHA CHCTEMa
OYHCTKM  KOpPOBHHMKA, MEXaHHW3HpOBaHa TMofadya KopMma. BeHTWISAIMOHHOE
o0opynoBanue oOecrneyrBaeT MOCTOSIHHBIA IPUTOK CBEXKEro BO3/AyXa, KOTOPBIH
HE0OXO0IUM JJIsl 3I0POBBS )KUBOTHBIX;

e OO0 «ArpoMup» UMeeT COOCTBEHHYIO KOPMOBYIO 0a3y IJisl KPYITHOTO pOraToro CKora,
YTO CIY’)KUT TapaHTHEd BBICOKOTO KayecTBa MUTAHMS KMUBOTHBIX M BAXHO IJIS UX
IPOAYKTUBHOCTH;

e Ilpoaykiusi oTBeyaeT CaMbIM BBICOKUM TPEeOOBaHUSAM, MO3TOMY CPEIHM 3aKa3uHKOB
00O «Arpomup» Takue komnaHuu kaxk «Bumm-bumie-Jlana» u «Muparopr».

PacreHrneBoacTBO: S

% CocraBneHo 10: Hampasnenus pestensroctn // Oduumansueii caiit OO0 «Arpomup. URL:  http://agro-

mir.com/about/napravleniya/ (nata oopamienus: 18.10.20)

57 MonouHoe  kuBOTHOBOACTBO  //  OQuuuanehbii  caiit OO0  «Arpomup.  URL:  http://agro-
mir.com/about/napravleniya/moloko/ (zata ooparuenus: 18.10.20)

38 PacrenmeosctBo // Opummansherii caiit OO0 «Arpomup. URL: http://agro-mir.com/about/napravleniya/rasteniya/ (nata
obpamenwst: 18.10.20)
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e CenbCKOXO3SIIICTBEHHOE IIPEAIIPUSITHE «Arpomup» 3aHMMAETCs KakK
IIPOM3BOJICTBOM 3JIUTHBIX 3€PHOBBIX KYyJBTYp, TaK U BBIPAIIMBAHUEM KOPMOBBIX
pacTeHui JUIsi KPYIHOIO poraTroro CKoTa;

e B orpaciau pacrenueBoactsa OOO «ArpomMup» NpUMEHSET NEPEIOBbIE TEXHOJIOTUU
BO3JIENIBIBAHUS CEIbCKOXO035HCTBEHHBIX KYJIBTYD;

e [lpumeHsIOTCA TONBKO KayeCTBEHHbIE Oe30macHble YIOOpEHHs, COOTBETCTBYIOLINE
MEeXAyHapoAHbIM cTaHaapTtaM. C MOMOUIbIO CHEHUATbHON TEXHUKU JOCTUTAETCS
TOYHOE BHECEHHE KOMOMHMPOBAHHBIX CMECEH B IIOUBY;

e (OOmas mwIomaab 3eMeNb s BRIpallluBaHus KOPMOBBIX KyJbTyp - 5300 ra;

e JInsg 3acerBaHUS KOPMOBBIX KYJbTYpP OTOMpPAIOT TOJIBKO KayeCTBEHHBbIE CEMEHa
pacTeHMii, yCTON4MBbBIE K O0JIE3HAM U BPEIUTEISIM, C XOPOILIEH BCXOKECTHIO.
OBomieBoICTBO:

e  OO0OO «Arpomupy BeIpalBaeT KapToQesb, MOPKOBb, KalyCTy, CBEKITY CTOJIOBYIO;

e [lox mpousBoacTBO oBomiel BeiaeneHo 140 ra;

e OO0 «Arpomup» Bbipamubaet S000 TOHH OBOIIEH B rOJ;

e JIng mpous3BOACTBAa OBOLIEH OTOMPAIOT JIydIIE COpPTA, YYUTHIBas OCOOEHHOCTH
[MOYBEHHO-KIMMATUYECKUX YCIOBUN PETHOHA;

e B o00paboTke Moie HCIOIB3yeTCs HOBEHIIash WMIIOPTHAS CEIbCKOXO3SHCTBEHHAS
TexHHKa. TIaTeNbHbI KOHTPOJIb Ka)KI0T0 3Tarla MPOU3BOJICTBA OT MOCAAKH 10 cOopa
ypOXasi FTapaHTUPYET BBICOKOE Ka4e€CTBO MPOAYKIINH;

e OnruMasnbHbIe YCIOBUS XpPaHEHHUS B COBPEMEHHOM 000pY0BaHHOM OBOIIEXPAHUIIHIIIE
00ecreurBaOT HAJCKHYIO 3alUTy OBOILIEH OT 3arHUBAHUS, MMPOPACTAHUS M MPOUYUX
HeOIaronpusATHBIX POLIECCOB.

DnutHOE ceMeHoBOACTBO:

e Kommnanus «ArpoMup» 3aHUMAETCS PA3BEICHUEM OJIIMTHBIX COPTOB 3JaKOBBIX
pacTeHuil;

o [lox snutHble 3epHOBBIE KYIbTYpHI BhiAeneHo 1180 ra 3emenbHOro 6aHka;

e Jlngs  ynoOpeHHuss  TOYBBI  HCIOJNB3YIOTCS  KOMOMHUPOBAaHHBIE  COCTaBBI,
COOTBETCTBYIOIINE MEKTyHAPOIHBIM CTaHAapTaM. VIMIIOpTHasA CENbCKOXO035IICTBEHHAS

TCXHUKa TOYHO BHOCHUT NOJAKOPMKY, IMO3TOMY IIOJTHOCTBIKO HCKIIFOUCHO XHUMHYCCKOC

3 Osomesozcteo // Opummansreiii caiit OO0 «Arpomup. URL: http://agro-mir.com/about/napravleniya/ovoshchi/ (mara
obpamenns: 18.10.20)

60 3ymrHOE cemenoBozncTBO // Odunuanbsii caiit 000 «Arpomup. URL: http://agro-mir.com/about/napravleniya/semena/
(mata obparenus: 18.10.20)
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3arpsi3HEHUE rpyHTa. ArpOXMMHUYECKUE MIOKA3aTENN IIOYBbI HAXOIATCS 0] KOHTPOJIEM
U PEryJISIpHO IPOBEPSIOTCS ciy)06amu Poccenbxo3Hanas3opa;

e OOO «ArpomMup» KyJbTUBUPYET SPOBBIE U O3UMBIE COPTA C BBICOKON ypOKaHOCTBIO
U YCTOHYMBOCTBIO K TIIOJIETAHUIO, 3HMOCTOMKOCTBIO, XOPOIIMMHU  XJICOHBIMH
KayecTBaMu;

e DJHTHBIE CEMEHAa UMEIOT BBICOKYIO COPTOBYIO YHCTOTY, CBOOOJHBI OT OOJE3HEH, UX
[IOCEBHBIE KAUECTBA HE HUKE HOPM IEPBOIO Kjacca. DTH MOKA3aTeNIU KOHTPOJIUPYIOT
oprasbl Poccenbxo3Haa30pa u KapaHTUHHAs WHCIEKIUS. ;

e Kommnanus «ArpoMup» COTpyJHHUYAET C HAy4YHO-UCCIIEI0BATEIIbCKUMH UHCTUTYTaMH,
KOTOpBIE MPOBOJAT anpoOaInio MOCEBOB U JIUIIEH3UPYIOT pa3BeACHUE J0 AINUTHI,

¢ BricOKOKBaTM(PUIIMPOBAHHBIE CHEIHATUCTHI, HOBEHIINE TEXHOJOTMH M BbICOKAs
KyJnbTypa 3emienenus no3possitoT OO0 «Arpomup» NpOU3BOAUTH U PEATU30BBIBATD
ANIUTHBIE CEMEHA JIyYIlero Ka4ecTa.

Jlanee paccMOTpUM OpraHU3alMOHHO-YIIPABICHUYECKYIO CTPYKTypy Kommanuu. C
TOYKH 3PEHHS TEOPHUH MEHEPKMEHTa B paccMaTpMBAeMONl HaMM KOMIAHUM HaOII0/IaeTcst
TUHENHO-QYHKIIMOHATIbHAS CTPYKTYypa ynpasieHus. [lpu Takoil cTpykType Kaxaast U3 yactei
OpraHu3allil HMMEET CBOIO YETKO ONPEAEICHHYI (YHKIMOHAJIBHYIO HAIpPaBICHHOCTh B
NEeATeIbHOCTH OpPraHu3alliy WK cdepy pemraeMsix 3a1a4.’!

Ha paccmarpyBaecMOM HaMM NPEANPHUATHH CTPYKTypa YIPABJIEHUS BBITVIAIUT

CIIeIyIONM 00pa3oM (pUCYHOK 7).

1 Makapos, B. M., Ilonosa, I'. B. MenemxmenT: YuebHoe nocodue. /B.M. Makapos, I'.B. ITonosa. — M.: CIIG6.: Iurep,
2011. — C. 188-190.
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FeHepa/bHbIN
JUpEKTOp

FCnaBHbIW Oyxrantep [NaBHbIN 9KOHOMUCT

Cneunanncrt no McnonHUTENbHbINA

Kagpam [AWPEKTOP

CekpeTapb- CTapLUuii MHXXeHep
Aenonpoussogutesb no MTO

HauyanbHUK cnyx6bl
6e3onacHocTU

Puc. 7. OpranusanuonHas cTpykrypa ynpasjieaus OO0 «Arpomup»®
B naHHOW oOpraHu3anuu pyKOBOAMUTENSIM, MPEACTABICHHBIX HA PUCYHKE 7,
CTPYKTYPHBIX MOJpa3eieHU MOJUUHSAIOTCS COOTBETCTBYIOIIHNE OTAENBI, KOTOPHIM, B CBOIO
ouepeb, MOJUMHEHBI MoJpa3jeieHusi 0ojiee HU3KOro ypoBHsS. TakuM 00pa3om, CTPYKTypa
yopasienuss  komnanuu ~ OOO  «Arpomup»  fABISeTCS  JIMHEHHO-(QYHKIMOHAIBHOM,
MHoroyposHeBoii (ITpunoxenue 1).

Takum oOpa3om, B gaHHOM maparpade Oblla paccMOTpeHa JACSATEIbHOCTD
CeNbCKOX035MCcTBEeHHON KoMmanuu OO0 «Arpomup», B CIEICTBUM YEr0 MOXHO FOBOPUTH O
TOM, YTO OCHOBHBIMU HAIpPABJICHUSMHU €€ JACATEIIbHOCTU  SBJSIOTCS:  MOJIOYHOE
KMBOTHOBOJICTBO, PACTEHHEBOJCTBO, OBOLIEBOACTBO M 3JIUTHOE CEMEHOBOJCTBO. OOmias
3eMenpHas Iuiomane npexnpusatus cocrasisger 7000 ra. Komnanus conpepxkut 6100 rosos
KPYITHOTO POraToro ckora, u3 kotopslx 3100 gypaxusix. Ypoxkail 3epHa gocruraer g0 4000
ToHH B roa. CoOop oBomeit cocraBisger 5000 ToHH B roA. bBbulo BBIsIBIEHO, YTO Ha
paccMaTpuBaeMOM HaMHM NPEANPUATHA CTPYKTypa YIpaBJi€HUs SBISETCS JIMHEHHO-

(YHKIMOHAIBHON, MHOTOYPOBHEBOM.

2 CocraBiieHo 1o: Uctounuk: ycras OO0 «Arpomupy»
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2.2. Ouenka cocrosinusi BHyTpeHHei cpeasl OO0 «Arpomup»

Baxxnoii 3agaueii s peAnpuUsTUsI, B HAIIEM Cllydae celibckoxo3saiictBeHHoro OO0
«Arpomupy», 3TO pa3paboTaTh CTPATETHUIO pa3BUTHs, KOTOpas IMO3BOJHUT TIOBBICUTH
3P PEKTUBHOCTh MPOU3BOJACTBA U MPOAYKTHBHOCTH CTa/a, JOXOAHOCTH Mpou3BoiacTBa. s
3TOT0 HEOOXOAMMO, B MEPBYIO OYepelb, MPOBECTH AHAINW3 BHYTPEHHEH W BHEUIHEW CpeEbl,
KOTOpasi MO3BOJUT ONPEIEIIUTh Cl1a0ble U CHUIIbHBIE CTOPOHBI, a TAK)XKE ONPEAEIUTh YIPO3bl U
BO3MOXHOCTH.

B manHOM maparpade Mbl IpOBEJIeM aHaIH3 COCTOSHHS BHYTPEHHEH Cpeibl KOMITaHUN
00O «Arpomup» U 1aAUM OLIEHKY €€ IKOHOMUYECKUM pe3yibraraM. BpeMeHHBIM 0Tpe3KoM
U1 aHanu3a Bo3bMeM nepuoj ¢ 2017-2019 rr., B kauecTBe Hanbosiee akTyanbHON HH(OpMaLuu
1 (PMHAHCOBOM TIOJIOKEHUH TPEIITPUSATHSL.

B cenbsckoxossiictBenHoil komnanuun OOO «Arpomup» oTpacib XKHUBOTHOBOJICTBA
MIPEACTABJIEHA KPYIIHBIM POraThbIM CKOTOM, IOroJIoBbe KoTOporo B 2019 roxy cocraBuio 5456
rosioB, u3 Hux 2500 xopoB (Tabmuma 6). HeobxoammMo OTMETHTh, YTO B TEYCHHH BCETO
aHAJIM3UPYEMOro TMepruojia MPOUCXOAUT CTAOUIBHBIA POCT OOIIETr0 MOT0JOBbS KPYIHOTO
poraroro ckora, no cpaBHeHHI0 ¢ 2018 rogoM 3a OTYETHBIN T'OJl MPOU30LUIO YBEINYECHHUE Ha
176 romoB umu Ha 3,3%.

Tabnuua 6

IoroioBbe ;KHBOTHLIX KoMmanuu 000 «Arpomup» 3a 2017-2019 rr., ron.%

2017 | 2018 | 2019 | Orknonenust | Temn pocta, %
IMoxazatens (2019-2018) 19/18
KpynHbIii poraTslii MOJOYHBIN: 5273 | 5280 | 5456 176 103,3
B T.4. KOPOBEI 2323 | 2400 | 2500 100 104,2
JKuBoTHbIe Ha BhIpammBaHuK U oTKopMme: | 2950 | 2880 | 2956 76 102,6
B T.4. HETEIU 695 | 619 | 605 -14 97,7
TEJIKH cTapiie 2 JeT 21 12 3 -9 25

Jlanee HEoOXOAMMO MPOBECTH aHAIW3 (PUHAHCOBO-XO3SUCTBEHHOW IESTENbHOCTH
npennpusatas OO0 «ArpomMup» Ui BBISIBICHUS PE3EPBOB POCTA MPOU3BOJICTBA U PECYpPCHOM
6a3pl. duHaHcOBBle TOKazarenu gearenbHocTh OO0 «ArpoMup» B3AThl U3 OTYETOB O
¢uHaHCOBBIX pe3ynbTatax aesrenabHocTd (Ilpunoxenus 2, 7, 12).

B Tabnuue 7 nmpencraBieHbl OCHOBHBIE TIOKA3aTeNH, XapaKTepusyroue (pruHaHCOBbIE

pesynbratel komnanuu OO0 «Arpomup» 3a 2017-2019 rr.

63 CocTaBneHo u paccuMTaHo Ha OCHOBE MPUIIOXKeHuit 4, 9, 14
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Tabmuna 7.

®duHaHCOBBIE pe3yJbTaThl AeATeJbHOCTH KoMnanuu OO0 «Arpomup» 3a 2017-2019 rr.,

ThIC. py6.5*

Ilepuoa Temn pocta, %
Iloxa3aTenu 2017 2018 2019 2018 r. k 2019 r. k

2017 r. 2018 r.
Bripyuka 357 459 592 426 656 929 165,73 110,89
CebecToMMOCTh TPOIax -238 182 -459 127 -486 539 192,76 105,97
BaoBast npu0bu1h (YOBITOK) 119 277 133 299 170 390 111,75 127,83
[Ipu6sUTE (YOBITOK) OT IpOAAK 119 277 133 299 170 390 111,75 127,83
[IporeHTs! K MoTy4YeHUo 3613 4 657 3814 128,9 81,89
[IporenTs! Kk yruiate -22 637 -20 379 -15 275 90 74,9
[Ipouune noxomsrl 31153 69 950 38 755 224,53 55,4
IIpoune pacxomabt -29 632 -49 787 -25 756 168 51,7
[Tpu6suTE (YOBITOK) 1O 101 774 137 740 171 928 135,3 124,82
HaJIor000JI0KEHUS
Hajor Ha nprObLIb 0 -3 190 0 - 0
Texymmii Hasor Ha MPUOBLTL 0 -3 190 0 - 0
Yucras npuObLIb (YOBITOK) 101 774 134 550 171 928 132,2 127,78
CoBOKyIHBII (PUHAHCOBBIN 101 774 134 550 171 928 132,2 127,78
pe3yJbTaT neproa
EBIT 124 411 158 119 187203 127 118,39

Ha ocHoBanuu TaObiuIIbl 7 MBI MOXKEM CHEJNIAThH CIAEAYIONINE BHIBOIBI:

e OCHOBHOHM JDOXOJ MPEANPHUSATHE MOJYYAET 3a CUET BBIPYUKH OT Mpojiax. B orueTHOM

rojay oHa cocraBmia 656 929 tric. pyo.;

e BanoBas nmpuObLIs OT peanu3anuu npoaykuun coctasuiia 170 390 Teic. pyo.;

Kak BHIHO U3 NpPOBENEHHBIX pPACUETOB, BBIPYUKAa OT pealu3alud MPOTYKIUH
MpeanpHUsaTHs B OTYETHOM Tepuoje Bbipocia Ha 64 503 Teic. py6. unu Ha 10,89%, a
cebecTouMocTh - Ha 27 412 1oIc. pyO. uinu Ha 5,97 %;

Temn pocta BeIpyUYKH 0OJIBIIIE TEMIIA POCTa CE0ECTOMMOCTH 3a OTUYETHBIN MEepUoI, 4TO
CBUJETENBCTBYET O PallMOHAILHOM U 3((GEKTUBHOM HCIOJIb30BAaHUU (PMHAHCOBBIX H
TPYJOBBIX PECYpCOB;

[Tockonbky B aOCONIOTHOM BBIP@XEHUM BBIPYyYKa YBEIMUYMIIACh OOJbIe, YeM
cebecToMMOCTh, BO3pOCIIa BanoBas NpuObLIbs npeanpusatus Ha 37 091 teic. py0. win Ha
27,83%,;

[TpubsLb 10 HanoroobsoxxeHus Boipocna Ha 34 188 Toic. py0. wnu Ha 24,82%;

64 CocTaBieHo 1 paccUMTaHO Ha OCHOBE NPUIIOKEHUH 2, 7, 12
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e Poct npubsuu 10 Hasoroo6moxxenus 3a 2019 rog no cpasHenuto ¢ 2018 roqom oTcraer
OT pocTa MPUOBLTH OT MPOJAXK, YTO CBHACTEIBCTBYET O CHM)KEHUH I(PPEKTHUBHOCTH
[IpOYEH IEATEIbHOCTH KOMIIAHUHU 34 OTYETHBIN IIEPUOL;

e Tewmm pocTa YUCTON MPUOBLIN MPEBBIIIAET TEMI POCTA TPUOBLIH 10 HATOT000I0KEHUS
32 OTYETHBIA TEPHOMA, YTO TOBOPUT OO0 HCIOJBH30BAHWU KOMMAHHUEH 3((PEKTHBHBIX
MEXaHU3MOB ONTHMHU3AIUN HATOT000I0KEHUS;

e Pocr wumcroili mpuOBUIM 3a aHAIM3UPYEMBIH TIEPUOJ] OOYCIIOBJIECH YBIICYEHUEM
nokazareneit EBIT;

e 3a OTUYETHBII NMEPHOA MBI HAOJIOaeM BBICOKHE TEMITBI POCTA MPHOBLIH 110 CPAaBHEHHIO
C TEMIaMH POCTa BBIPYYKH, YTO CBHUJICTEILCTBYET O IOBBIIICHUH SKOHOMHYECKOU
3PPEKTUBHOCTH MPEIIPHUATHS U 00 OTHOCUTEIILHOM CHIDKCHHH H3/IEPIKEK 00paIeHusl.
Ha pucynke 8 mnpencraBieHa JWHAMUKAa OCHOBHBIX (DHHAHCOBBIX pE3YJIbTaTOB

aHanu3upyemoi kommnanuu 3a 2017-2019 rr.

656,929

592,426

357,459

187,203
158,119 171,928

124,411 134,550

101,774

2017 2018 2019

H Bblpyyka ™ Yuctaa npubbib = EBIT

Puc. 8. ®unancosplie pe3yabtarbl Komnanun OO0 «Arpomup» 3a 2017-2019 rr.
(ThIC. PY0.) 6
Jlanee npoBeneM aHanu3 BBIPYYKH 110 OCHOBHBIM BUIAM JEATEIBHOCTH NPEANIPUATUS

(Tabnwuma 8).

65 CocTaBJIEHO HA OCHOBE Ta0IMLBL 7
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Tabmuna 8.

O0beM 1 CTPYKTYpa BbIPYUYKH 110 OCHOBHBIM BH/IaM JeSIT€IbHOCTH KOMIIAHUM

00O «Arpomup» 3a 2017-2019 rr.%6

Iloxa3zarenn 2017 rog 2018 rog 2019 rox

TheIc. B % Thic. B % Thic. B %
pyo. pyo. pyo.

Moroko ceipoe 320 938 89,78 500017 84,40 569412 86,68

CKOT MOJIOUHBIA KPYIHBIN poraThlii 31489 8,81 57549 9,71 46262 7,04

[Ipomykius pacTeHHEBOCTBA 1308 0,37 28745 4,85 35520 5,41

(c/X chIpbs)

IIpoayxkiyst nepBUYHON U 1066 0,30 2140 0,36 2140 0,33

MTPOMBIIIUICHHON TIepepabOTKH C/X ChIPbs

[IpoMblntuIeHHASI TPOAYKIHS 143 0,04 135 0,02 151 0,02

ToBapsr 469 0,13 488 0,08 450 0,07

Pabora u ycnyru 2046 0,57 3352 0,57 2994 0,46

Peanusanus npoayKkuum Bcero 357 459 100 592 426 100 656 929 100

AHanu3upys Tabiuily 8 ¥ pucyHOK 9, mpe/ICTaBICHHbBIN HIDKE, MOKHO CAENaTh BBIBOJ

0 TOM, YTO HauOOJIBIINI yAETbHBIN BEC B CTPYKTYpPE ACHEKHOM BHIPYUKH KOMIAHUU 3aHUMAET

CBIPOE MOJIOKO, Ha ero aouto npuxonutcs 87% ot Bcelt npoaykuuu. Ha BTopom mecTe — cKOT

MOJIOYHBIN KPYIHBINA poraTbiii (Msico) — 7%. [Ipu aToM Msico siBiisieTcss TOOOUHBIM MPOTYKTOM,

KOTOPBIN TMTPOU3BOAUT MPEINPHUATHE B CICICTBUH BHIOPAKOBKH cTana. Heo0Xxo1mmMo OTMETHTD,

gyto B 2019 romy HaOmomaeTcs TEHIEHIUS K YBEIUYCHHUIO peau3aliil MPOTYKIIHH

pactenueBoacTBa Ha 5,04% mo cpaBHenuto ¢ 2017 rogom. Takum oOpa3om, mpennpusiThe

HMECT MOJIOYHYIO CIICHAJIN3alnIO0.

B MoJ1oKO ChIpO€

B CKOT MOJIOYHBIH KPYITHBIN pOraThlii

B [Ipoaykuus pacCTeHUEBOACTBA
(c/X CcBIpB)

Hpyroe

Puc. 9. O0bem 1 cTpyKTYpa BBIPYYKH 110 OCHOBHBIM BHAAM /1eATeJIbHOCTH KOMIIAHUH

00O «Arpomup» 3a 2019 roa, %%’

%6 CocTaBIeHO U PACCUMTAHO HA OCHOBE NpUIoxkeHuii 2, 7, 12

7 CocTaBIIeHO Ha OCHOBE TAOIHUIIBI 8
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CreayronuM 3TarioM HaIllero aHajau3a OyJIeT pacyeT MokKasareliell peHTaOelIbHOCTH
KoMIaHuu (Tabiuma 9).
Tabnumna 9.

Ioka3arean penradeasnoctn OO0 «Arpomup» B 2017-2019 rr., %% ¢

Ilepnon Temn pocra, %
Ioxa3aTenun 2017 2018 2019 2018 1. K 2019 1.k

2017 1. 2018 1.
PeHTabenpHOCTD TIpOIaxK 33,4 22,5 25,94 67,3 115,29
(BayoBast Mapxka), %
PenTtabenpHocTh ponax o EBIT, % 34,8 26,69 28,5 76,7 106,78
PeHTabembHOCTD POIaXK MO YHCTOW MPUOBLTH 28,5 22,71 26,17 79,7 115,23
(BemMuMHA YMCTOW MPUOBUIN B KaXKIOM pyOIie
BBIPYUKH), %0
PenTtabenpHOCTD 3aTpaT (PeHTabenbHOCTh 50,07 29,03 35,02 57,98 120,63
peanu30BaHHON MPOAYKIUH), Yo
KoaddunmeHT noKpeITHS TPOLIEHTOB K yIIaTe 5,5 7,8 12,25 141,81 157,05
(ICR), xk0adpd. Hopmansroe 3nauenue: 1,5 u
Goee.

[To momy4yeHHBIM HaMU B TaOHIE 9 TaHHBIM, 32 pacCMaTPUBAEMbIN MIEPUO KOMITAHUSI
MOJIy4diiia TPHOBUTh KaK OT TPOAAK, TaK W B IEIOM OT (PUHAHCOBO-XO3SMCTBEHHOM
JEeSITEeIbHOCTH, YTO ¥ 00YCIOBUIIO MOJIOKUTEIbHBIE 3HAYCHUSI BCEX MPEACTABICHHBIX B TAOIUIIE
nokasaresel peHTa0enbHOCTU. TeM He MeHee, UMEN0 MECTO MaJieHue peHTa0eIbHOCTH MPOJAX
3a 2018 rox mo cpaBHEHUIO ¢ NaHHBIMU NokazaressiMu 2017 roga. HecMoTpst Ha cHUKEHuME, B
2019 roxy KoMnaHUH yIaJI0Ch TOBBICHTH PEHTA0CIBHOCTH 110 BCEM MTOKA3aTeNsIM B CpETHEM Ha
23% 1o cpaBHEHUIO C Mpeabl Iy M nokazaresnem 3a nepuoa ¢ 01.01.2018 mo 31.12.2018.

B cBs3u ¢ poctom mokazaresneil peHTabenbHOCTH, MPUObUIL OT MPOJAX 332 OTYETHBIN
nepuonx ysemuumwiack Ha 15,29%, u cocraBuna 25,94% OT NOIXYy4YEHHON BBIPYUKHU.
CooTHollIeHre YUCTOM MPUOBUIH U BEIPYUKH OT IIPOJIaXk, TO €CTh MOKa3aTeb peHTa0eIbHOCTH
MpoAaX IO YHCTOM NpUOBLIM, OTpaXkaeT Ty 4YacThb MOCTYIUICHUH, KOTOpas OCTaeTcs B
pacnopsHKeHUU MPEINPUATHS C KKI0T0 pyOlis pealn30BaHHOM MPOAyKIKU. B naHHOM citydae
JaHHBIM ToKa3arenb coctaBiser 26,17%. Mcxons w3 nMHAMMKA pocTa MoOKazareiell 3a
OTYETHBIN MEPHO/I, MOXKEM C/IETIaTh BBIBOJI O TOM, YTO Y MPEANIPUATHS YBEINYNBACTCS MPUOBLITH
Ha €IMHUILY peaqr30BaHHON MPOAYKIIUH, a TaKKe MpuObLIs Ha 1 pyO. 3aTpart.

Hanee paccmoTpuM  3PGEKTUBHOCTh MPOU3BOACTBEHHOW aearenbHoctH OO0
«ArpomMup» MO JBYM OCHOBHBIM BHUJAM JI€ATE€IbHOCTH, 2 UMEHHO IPOU3BOJACTBY CBHIPOTrO

MOJIOKa U MOJIOYHOT'O KPYITHOT'O poraToro ckora (tabmuua 10).

%8 Paccunrano Ha OCHOBE TPUIIOKEHHI 2, 7, 12
% ®domun, B.II. ®opMupoBaHWE W aHANHM3 MOKasareneil (UHAHCOBOTO coCTOsHWs opranusanuu / B.IL. ®omumm, F0.A.
TarapoBckuii // DKOHOMHYECKUIA aHANMN3: Teopus U npakTuka. — 2014, — Ne 4 (355). — C. 11-19.
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Tabmuna 10.

D¢} PeKTHBHOCTHL POU3BOACTBEHHO AesiTeabHocTH 32 2017-2019 rr.”’

Ioka3zarenn 2017 ron | 2018 o | 2019 ron
B uesiom no npeanpusTHio

CebecTonMOCTh MTPOIaHHBIX TOBAPOB, THIC. PYO. 238 182 459 127 | 486 539

Bripyuka ot mpojjaxxu TOBapoB, ThIC. pyO. 357459 592426 | 656 929

[TpuObUTE OT IPOZTIAXK, THIC. PYO. 119277 133299 170 350

YpoBeHb peHTA0CTBFHOCTH MTPOU3BOJICTBA O MIPEIIPUATHIO, Yo 50,08 29,03 35,02

CrIpoe M0JIOKO

CebecTonMOCTh THIC. PYO. 157919 309221 370 104

BrIpyuka ThIC. Py0. 320938 500017 | 569412

ITpuGsins THIC. PYO. 163 019 190 796 199 308

YpoBeHb peHTA0CIBLHOCTH MTPOU3BOJICTBA CHIPOTO MOJIOKa, %o 103,23 61,7 53,85

CKOT MOJIOYHBIH KPYNHbIN porarelii

CebecTouMocCTh ThiC. pyo6. 76 615 131755 | 97408

BeIpyuka ThiC. pyo. 31489 57 549 46 262

e — 45126 | 74206 | -51 146
-58.8 -56,32 -52,51

YpoBeHb peHTa0EIbHOCTH POU3BOJCTBA Msca, %

VYyuTeiBas TMoNydeHHBbIC JaHHBbIC W3 TaOmumbl 10, MOKHO TPUATH K BBIBOMY, YTO
KOMIIAHUS TIOKa3bIBAET CHJIBbHYIO 3aBUCUMOCTh (PMHAHCOBBIX PE3YyJIHTaTOB MPOU3BOACTBECHHOM
JESTETPHOCTH MPEANPUATHS OT 3PHEKTHBHOCTH MPOU3BOJICTBA CHIPOTO MOJIOKa. B pesynbrare
YBEITUYCHHUSI CEOCCTOMMOCTH TMPOIYKIIMH, PEHTA0CIBbHOCTh MPOM3BOACTBA CHIPOTO MOJIOKA B
2019 rony camzuiiace Ha 7,85% u coctaBuia 53,85%. Mcxoas U3 0T4ETOB KOMITAHUU O 3aTparax
(ITpunoxxenwns 3, 8, 13), pocT cebecToMMOCTH ObLIT 00YCIOBIICH POCTOM MaTepHAJIBHBIX 3aTpar,
a WMEHHO B OOJIBIIICH CTEMEHW YBEIWYEHHWEM 3arpaT Ha IIOKYIHBIE KOpMa M KopMma
COOCTBEHHOIO IMPOU3BOACTBA. UTO KacaeTcs ypOBHS PEHTAOENIbHOCTH IMPOU3BOJCTBA MSCA,
JAHHBIN TOKa3aTelb B TEUSHUH BCETO aHAIM3HPYEMOTO MepHoa MOKa3bIBA€T OTPHUIIATEIHHOE
3HayeHue. [[puunHoOi TOMy SBISETCS BBICOKasg c€0ECTOMMOCTh MPOAYKIIMHU, a TaKkKe HHU3KUE
3aKyIOYHBIE I[EHBI MACOIEePepabOTYNKOB, KOTOPbIE HUXKE ce0eCTOMMOCTH MPOU3BOACTBA. TeM
CaMBbIM, MOTEPH IO MACY KOMIIEHCUPYIOTCS BHICOKOW PEHTA0EIbHOCTHIO IO MOJIOKY.

B Tabnune 11, mpencraBieHHON HiKe, OB IPOBEACH aHAU3 PACXO0JIOB Ha OCHOBHOE
MIPOU3BOJICTBO, B PE3YJILTATE KOTOPOTO MOKHO CAEIATh BHIBOJI O TOM, YTO MBI HAOIIO1aeM POCT

MOYTH BcexX BUIOB 3aTpar B nepuoa ¢ 2017 mo 2019 rox. HaumbGonburyro A0m0 3aHUMArOT

70 CocTaBiIeHO M PacCUMTaHO HA OCHOBE MPHJIOKEHHMH 3, 8,13



37

MaTepuabHbIE 3aTpaThl, @ UMEHHO uX 10 B 2019 roxy cocraBuia 72,6%. Temn pocra mo

BCEM BUJaM 3aTpat coctaBui 116,9%.

Ta6muna 11

Anayus pacxonos OO0 «ArpomMup» no djaeMentam 3a 2017-2019 rr., Toic. pyo.”!

Bunwi 3aTpar 2017 2018 2019 Temn pocra, %
Cymma B % Cymma B % CymmMma B % 18/17 19/18
(TBIC.pPY0.) (TBIC.pPY0.) (TBIC.pPY0.)
MarepuanbHbie 286 707 72,1% 481 511 70,9% 576 784 | 72,6% | 167,9% | 119,8%
3aTpaThl
3aTpathl Ha 72 833 18,3% 122 312 18,0% 128 061 16,1% | 167,9% | 104,7%
OIIaTy TpyJa
OrtuncreHus Ha 22 651 5,7% 37553 5,5% 39 784 5,0% | 165,8% | 105,9%
COILIMAJIBHBIC
HYX/bI
AMopTuzanus 2109 0,5% 15 698 2,3% 29 547 3,7% | 744,3% | 188,2%
ITpouue 3aTpathl 13 501 3,4% 22 300 3,3% 19 869 2,5% | 165,2% | 89,1%
Htoro 397 801 100% 679 374 100% 794 045 100% | 170,8% | 116,9%
B cnenyromeit Tabmume 12 mpeacTaBiieHa  pPEeHTAOCNBHOCTh  MCIIOIB30BAHUS

BJIOXKEHHOT'O B MPEANPUHUMATEIBCKYIO JesiTeNbHOCTh KanuTaa 3a 2018-2019 rr. (2017 roxg He

MIPUMEHSIICS B pacyeTax, B CBA3H ¢ HEOOXOAMMOCTBIO HCIIOB30BaHMs JaHHbIX 3a 2016 rox, He

BKJIIOYEHHBIX a aHATM3UPYEMbIH TIEPUOT).

Tabmumna 12.

IMoka3arenn, XxapakTepHu3yolIie peHTa0eJIbHOCTH UCTIOIb30BAHNS BJIO)KEHHOTO B

NpeaNnpHHEMATEILCKYIO JeTeJJbHOCTh KanuTaaa 000 «Arpomup», %'

ITokazarenu dopmyna 3HaueHue N3menenue
2018 | 2019

PenrabenpHOCTD OTHOIIEeHNe YHCTOW NMPUOBUTN K cpegHel BenuwumHe | 76,25 | 52,39 -23,86
COOCTBEHHOTO coOCTBeHHOTO Kamurtaja. HopmanpHOoe 3HadeHHe:
karutana (ROE) 13% u Oonee.
PenrtabensHOCTH OTHOIIeHNe YHCTOW NPUOBUTN K cpenHer Benumumue | 61,87 | 74,26 12,39
YHICTOTO KaluTajia YHICTOTO KanuTana
PenTabenbHOCTH OTHOmIEHNE YHCTOW MPUOBLTH K cpemaHelt cronmoctu | 24,24 | 22,78 -1,46
aktuBoB (ROA) aktuBoB. HopmanpHoe 3HaueHme: 9% u H6omee
[puOsuns Ha | OTHOmIEHWEe TPUOBUTM [0 YIUIATHl MPOIEHTOB U | 68,36 | 45,57 -22,79
MHBECTHPOBAHHBIN HanoroB (EBIT) k cobOcTBeHHOMY KamuTamy H
kanuTas (ROCE) JIOJITOCPOYHBIM 00S13aTEILCTBAM
PenTabenpHOCTD OtHOomreHne mNpHOBUIM OT TMpomak K cpexgaen | 58,17 | 41,85 -16,32
MIEPMaHEHTHOTO CTOMMOCTH OCHOBHBIX CPEICTB W MaTEepHaIbHO-
KaliTajga 1Mo YHUCTOH | MPOW3BOJACTBEHHBIX 3aM1aCOB
mpudsuTH, ROIC
PenTabenpHOCTD OtHOomIeHWe mNPHOBDIM OT Tpomak K cpemaen | 37,16 | 35,7 -1,46
TIPOU3BOACTBEHHBIX CTOMMOCTH OCHOBHBIX CPEICTB W MaTepHAIbHO-
¢$oHI0B TIPOM3BO/ICTBEHHBIX 3aM1aCOB
donmooraaya, OTHOmIeHWE BBIPYYKH K cpemHedl croumoctd | 7,45 3,88 -3,57
K03 P. OCHOBHBIX CPEJICTB

7! CocTaBneHo u pacCYMTaHo HA OCHOBE TIPHIIOKEHHH 6, 11, 16
72 PaccuuTaHO Ha OCHOBE IpuUiIokenuii 2, 7, 12
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Ha ocHoBanuu Tabnuipl 12 MBI MOKEM CAENATh CIIEAYIONINE BBIBOIBI:

e 3a OTYETHBIN MEPUO KaX /bl pyOsIb COOCTBEHHOTO KanuTaia KoMIaHuu npuHec 52,39
pyO. YUCTOM PUOBLIH;

e 3HaueHWe PEHTA0ETHHOCTH aKTUBOB 1o ymctoi npuObum ROA (22,78%) Ha koHel
aHAJIM3UPYEMOTO TIepUOJa CBHUJETEILCTBYET O BECbMa BBICOKOH A(PPEKTUBHOCTH
WCIIOJIb30BaHUS UMYIIICCTBA,

e J[0XOIHOCTH HUCIIONBH30BAHUSI MHBECTHPOBAHHOTO KanuTana coctaBuia 41,85%;

e @oHnnoormaaya moka3biBaeT APPEKTUBHOCTh HCIIONB30BAHUS OCHOBHBIX CPEJICTB
npeanpustus. ongooTnaya ymeHbluiIack Ha 3,57 u cocrtaBuna 3,88 py0., T.e.
BO3pOCiia CyMMa aMOPTHU3AIMOHHBIX OTYMCICHHN, MPUXOISAIIMXCS HA OJUH PyOIb
o0beMa Mpojax, U, CIEIOBATENBHO, yIajia 101l MPHOBLIN B IIEHE TOBAPA;

e PenTabenbHOCTH aKTHBOB CHU3MJIACH Ha 1,46%;

e PeHTa0enbHOCTh YUCTOTO KaluTajla MPEANPUITHS BO3POCIA, YTO CBHJICTEIBCTBYET O
BO3MOKHOCTH ¥ JOCTAaTOYHOH A(P(EKTUBHOCTH TPHUBICUYCHUS WHBECTUIIMOHHBIX
BJIOXKCHHH B MPEANIPHUATHE.

Jnst ompeneneHusi ClOCOOHOCTH KOMITAHWHW TIOTamlaTh TEKYIIYHO 3a/J0JDKEHHOCThH 32
CUeT HWMEIOIIMXCA TEKyIuX (OOOpPOTHBIX) aKTHBOB, HEOOXOAWMO TIPOBECTH pacyeT
(bMHAHCOBBIX TOKa3aresneld Ha OCHOBaHWMU GopMyn KodhduimeHTa TeKymend JMKBUIHOCTH
(bopmyna 147%), xosddunmenta 6GwicTpoii nukBUAHOCTH (popmyna 1574), korddunmenta
abcomoTHOM MMKBUIHOCTH (Popmyna 167°).

K= O60opoTtHbIe akTHBHI / KpaTkocpounblie obs3arenberBa (14),

Ks: = (Kparkocpounas ne6utopckas 3a0bkeHHOCTh + KpaTtkocpouHslie (prHaHCOBBIE

BlokeHus + JleHexxnsle cpeactra) / Tekymue oos3aTenscTBa (15),

Kan = (lenexxHble cpencTBa + KpaTKOCpOUYHbIe (PUHAHCOBBIC BiIOKeHUs) / Tekyime

obs3aTenncTBa (16),

B tabmune 13 paccunTansl mokazaTenu K03(QQPUIIUEHTOB TUKBUIHOCTH KOMITAHUH

00O «Arpomup».

73 Bauk, B.P., Bauk, C.B., Tapackuna, JI.B. ®unancoBblii ananus : yue6. mocobue. /B.P. bank, C.B. Bauk, JI.B. TapackuHa -
M.: IIpocmekr, 2006. — C. 131-132.
74 Bauk, B.P., Bauk, C.B., Tapackuna, JI.B. ®uHaHcoBblif ananus : yue6. nocobue. /B.P. bank, C.B. bauk, JI.B. Tapackuna -
M.: Ilpocmekrt, 2006. — C. 131-132.
7> Bauk, B.P., Bank, C.B., Tapackuna, J.B. ®unancoBblii ananus : yue6. nocobue. /B.P. bank, C.B. Bauk, JI.B. TapackuHa -
M.: Ilpocmekt, 2006. — C. 131-132.
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Tabmuna 13.
IMoka3arenu ko3gpuuuenToB JukBuIHOCTH Komnanun OO0 «Arpomup» 3a

2017-2019 rr.7¢ 77 78

Iloka3zarenn 3HaueHHe ITOKa3aTeIs AGCOITIOTHOE HopmatusHoe CooTBeTCcTBHE
M3MEHEHHE 3HAYCHHE (haKkTHYECKOTO
3HAYEHUS
2017 | 2018 | 2019 2018 2019 HOpPMAaTUBHOMY Ha
KOHEIT IIepHo/Ia
Koaddurment 1,24 1,42 1,89 0,18 0,47 oouee 1,5 COOTBETCTBYET
TeKyuiei
JINKBUIHOCTH
Koaddurpent 0,35 0,56 0,91 0,21 0,35 0,7-1 COOTBETCTBYET
ObICTpOit
JINKBUIHOCTHU
Koaddurpent 0,04 0,35 0,66 0,31 0,31 0,1 u Gonee COOTBETCTBYET
a0COIIOTHOM
JINKBUIHOCTHU

Ucxons u3 tabmuipl 13, MBI MOXKEM ClieliaTh BBIBOJ O TOM, YTO HAa aHAIU3UPYEMOM
MpeanpusITHH KOdPPUIMEeHT Tekymiei nukBuanoctd B 2017 u 2018 rogax He cOOTBETCTBOBAJ
HOPMAaTHBHOMY 3HAYEHHIO, OJIHAKO, B OTYETHOM IEPHOJIE Y KOMIIAHUHU TMOTYYHUIOCHh TIOTHATH
noka3zaresnsb 10 1,89 (mpu Hopmartuse 1,5 u BbllIe AJ1s NPEANPUATUI CETBCKOTO X035ICTBa), TEM
CaMbIM YBEJIMYMB JINKBUHOCTh CBOMX AKTUBOB B OTUETHOM IEPHOJE.

3nauenune kodddunuenta ObvicTpor mukBuaHoctu B 2017 wm 2018 romy He
YIIOBJIETBOPSJIA HOPMaTMBHOMY 3HadyeHHUIo, 3a10 B 2019 r. mpeanpusaTvio yaanoch JOCTUYb
HOPMaTUBHOIO 3HaueHHs, yBequuuB ero 10 0,91. D10 CBUIOETENBCTBYET O TOM, YTO
MpeanpusTHe  CHOCOOHO  Moramarhk  KpaTKOCpOuHble — 00si3arenbcTBa 32 CUET
OBICTPOpEAIN3YEMbIX aKTHBOB.

Koaddunment adbcontorHoit nukBuanoctu B 2018-2019 rr. HEmpepbIBHO pacTeT, YTO
TOBOPUT O XOPOILIEW TEHAECHUUH pa3BUTHUA NpeanpusaTus. OTMETUM MPU 3TOM, YTO 3HAYEHUE
noka3arensa B 2017 r. He yaoBJIETBOPSIO HOpMaruBHOMY 3HadeHuto. A B 2018 u 2019 rr
3HAYeHMs TIOKa3arejel aOCOMIOTHOM IJMKBUAHOCTH JOCTUIIM HOPMATUBHOTO 3HAUCHUS,
MOKa3bIBasi ClIOCOOHOCTH NMPEANPHUATHS cOaTaHCHPOBATh U CUHXPOHU3UPOBATh MPUTOK U OTTOK
JCHEeKHBIX CPEJICTB M0 00bEMY U CPOKaM.

Takum o0pazom, aHanu3 JAaHHBIX (GUHAHCOBOM oTdyeTHOCTH Kommanuu OO0
«ATpOMUDP» NTOKA3bIBAET MOJIOKUTEIBbHYIO JUHAMUKY OCHOBHBIX SKOHOMUYECKUX MOKa3aTenei

ACATCIIBHOCTH NPCAPUATUS. BonbIIMHCTBO BBISABICHHBIX HaMHU TEHIACHIIUN C TOYKHU 3pCHUA

76 PaccuuTaHO Ha OCHOBE IpUJIOXKeHuii 2, 7, 12

77 Capuukas, I'.B. Ananus xo3siicTBeHHOI neaTensHocTy npeanpustuii AITK: yue6. / I'.B. CaBuiikas. — 4-¢ u3[., HCIp. ¥ JOIL
— M.: «HoBoe 3Hanue», 2012. — C.172.

78 Enpounkuii, [I.A., Tio6ymun, H.I1., Babuuesa, H.D. ®unancoselii ananus: yue6bnuk / JI.A. Eagosuuxui, H.IT. JroGymms,
H.D. babmueBa. — 3-e u3z., nepepabd. - M.: — Mocksa: KHOPVYC, 2018. — C.137.
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(MHAHCOBOTO aHaIM3a OICHUBACTCS IMOJIOKUTEIBbHO. B IeIoM, MOXHO OTMETHTH
MIPOTPECCUBHBIN XapaKTep Pa3BUTHS JICATCIBHOCTH MPEINPUATHS U CTA0MIBHOE YBEITUYCHUE
cIpoca Ha €ro MpoJIyKIHUI0, BCISACTBUE YETO MPOUCXOAUT YBEIIMUEHUE BBIPYUKH, MPUOBLIH, &
TaKKe IMoKaszarenei peHTadeIbHOCTH. KOMITaHus OTBEUaET 10 CBOMM 0053aTeIbCTBAM BOBPEMS
U B MOJIHOM 00BEME, UTO CBHJICTECIICTBYET O BHICOKOW (DMHAHCOBOW YCTOMYMUBOCTH W HU3KOU
BEPOSITHOCTH HACTYIUICHHUSI COCTOSIHUA OaHKpoTcTBa. B 11€710M, HEOOXOIMMO OTMETUTDH, YTO
komnanugs OOO  «ArpoMup»  SIBISETCS  IPOIPECCUBHBIM  CEIbCKOXO3SIHICTBEHHBIM
MpEeANpUsITHEM, OJHMM W3 CaMbIX KpymHeIX B SpocnaBckoit oOmactu. OCHOBHBIE
SKOHOMHUYECKHE TI0Ka3aTeIM €ro JIeATeTbHOCTH CBUICTEIBLCTBYIOT O €ro JUHAMHUYHOM
Pa3BUTHUHN.
2.3. Anam3 paxkTopoB BHeumHeil cpeabl OO0 «Arpomup»

B ocHoBe pa3paboTku cTpaTeruy KOMITAHUM JISKUT aHaJIW3 BHEUIHEH Cpelbl,
MIPEACTABIISIONINN COO0M OIEHKY COCTOSIHUSI M TIEPCIICKTUB PA3BUTHS BAKHEUINX CyOHEKTOB
n (PaKTOpOB OKpYKAIOIICH Cpenbl, Ha KOTOPbIC OpTraHW3alisd HE MOXKET OKa3bIBaTh
HEMOCPEJICTBEHHOE BIHUSHUE.

B nmannom maparpade MbI TpOBEAEM aHAIW3 COCTOSIHUSI BHEITHEH Cpeabl KOMIaHUH
OO0 «ArpomMup» ¥ Ha OCHOBE IOJYYCHHBIX JAaHHBIX O (paKTOpax, KOTOPBIE MPEACTABIISIIOT
OMAaCHOCTh WJIA OTKPBIBAIOT HOBBIE BO3MOYKHOCTH, Mbl OLIEHUM KaKUMH BHYTPEHHUMH CHIIAMH
ob6namgaer kommanusi OOO «ArpoMup», 4TOOBI BOCTIONB30BATHCS BO3MOXKHOCTSIMH, U KaKue
BHYTpPEHHHE C€l1a00CTH MOTYT OCJIOKHUTH Oyayiue mpoOjieMbl, CBSI3aHHBIE C BHEUTHUMU
OMAaCHOCTSAMM.

Jli1a Hauana He0OXOAMMO MPOBECTU aHAIM3 MOJIOYHOTO pbIHKA SIpociaBckoil oOnactu
U BBISIBUTb OCHOBHBIX KOHKYpeHTOB Kommnanuun OOO «ArpoMup» B JaHHOW OTpaCIH,
IIOCKOJIBKY aHAJIM3UpyeMasi KOMIIaHUSI UMEET MOJIOYHYIO CIIELUATU3ALHIO.

Bcero B SfIpocmaBckoii oOmacT MPOM3BOACTBOM  MOJIOKa 3aHuMarorcs 103
cenbxo3npeanpuatus. Ux nons B obmem oObemMe MPOU3BOJACTBA MOJOKa cocTaBisieT 95,3%.
Oxo110 3,3% cenpbXx03mpoayKIIUU MPOU3BOIAT TOMAITHUE X034HCTBA )KuTenen oonactu u 1,35%
— KpecThsiHCKUE ((pepMepckue) X035UCTBa, BKIIOYAsh MHANBUIAYATbHBIX MPEIpPHHUMATENICH.
Heo0OxomumMo OTMETUTBH, YTO MOJOYHOE >KUBOTHOBOJCTBO BXOAMT B YHCIIO MPUOPUTETHBIX
HaMpaBlIEHUH Pa3BUTHSI arPOMPOMBIIIUIEHHOTO KOMITJIEKCa 00IacTy.

B tabnuue 14, npeacraBneHHON HUXKE, OTpaKeHa OCHOBHAs MHGOpPMAIIHS COCTOSHUS
MOJIOYHOTO pBIHKAa IO JaHHbIM JeNapTaMeHTa arpolpOMBIIIIEHHOTO KOMILIEKCa U
MOTPEOUTENHCKOTO pBIHKA SpociaBckoil 00MacTv, a TakXke MO JaHHBIM O(UIIMATHHOTO

CIIpaBOYHHUKA HaumoHansHOTO CO103a HpOPI3BO,Z[PIT€JICfI MOIJIOKA.
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Tabmuma 14.
O6mast uHGOpMALHS 110 COCTOSHUIO MOJIOYHOTO pbiHKa SIpocaaBekoii O6nacrn’’
Iloxka3zarenn 2018 2019 H3menenne, %
ITpon3BOACTBO MOJIOKA B XO35IIICTBAX BCEX KATErOpUH, ThIC. T 318,5 321,9 +1,06
— B T.4. TOBAPHOT'O MOJIOKA 2941 295,8 +0,6
ITorosoBbe KOPOB Ha KOHEII T'0JIa B XO3SUCTBaX BCEX KaT., THIC. TOJI. 52,7 50,2 -4,7
Jlons pernoHa B 00IIepoccHiicCKOM 00beMe MMPOU3BOCTBA MOJIOKA, %o 1 1 0,0 ..
— B T.4. TOBAPHOT'O MOJIOKA 1,4 1,3 -0,1 ..
MosouHasi IPOAYKTUBHOCTH KOPOB, KI/TOJ 6400 6663,1 +4,1

Ananmu3upyst Tabmuity 14, MOXHO clenaTh BBIBOJ O TOM, YTO OOIIEe MPOU3BOJCTBO
MoOJIOKa B Xo3sicTBax SpocmaBckoil obnactu Bcex Kareropui ysenuuwsioch Ha 1,06% u
coctaBuwiio 321, Teic. TOHH. MonouHas NPOXYKTUBHOCTh KOpOB yBenuuwmiack Ha 4,1% u
coctaBuna 6663 kr. Jlons pernoHa B OOIIEpOCCHHCKOM OOBEME MPOU3BOJICTBA MOJOKA
coctaBimsieT 1%. Ilo oObemam BBIMycka MOJOKa pEruoH 3aHuMaer 7-¢ mecto B [[DO.
HeoOxommmo oTMeTHTh, 4TO Hamo¥ Mosioka B SpocnaBckoit obmactu 3a 2019 ron cocraBun
6921 xr, uto Ha 430 Kr TpEeBBIIAET CPEAHEPOCCUUCKHI TOKa3areah. TakuM 00pa3oM, MBI
HaOIOaeM TEHACHILIMIO pOCTa pPAa3BUTUS MOJOYHOM oTpaciu SpociaBckoil oOmactu,
Onmarojapss BBEIEHHIO B OKCIUTyaTalldl0 HOBBIX JKMBOTHOBOJYECKUX KOMILUIEKCOB U
MOJIepHU3aIUH cymecTByromux. 20 81

B Tabmune 15 mpencraBnensl ocHOBHBIE KOHKYpPeHTB OOO «ArpomMup» MOJOYHOM

OTpaciu B peruoHe 1mo oobemy BoIpyuku 3a 2019 rog.

Tabnuma 15.
PeiiTHHr KOoMNaHuii 10 00beMy BhIpyukH 2019 roa B , MiIH. pyo.%

MecTo Komnanus Bripyuka, MJIH. pyo.

1 AQO «CenbCKOX03SIMCTBEHHOE NpeanpusiTHe «BoIaXHIKOBOY 1348

2 000 «KpacHplit MasK» 1002

3 000 «ArpoMup» 656

4 00O mrem3aBon «Pomnaay 531

5 000 «Kpacuprit OKT0pb» 439

Ucxons n3 tabmuusl 15, Ml MOXKEM cZieNiaTh BBIBOJ O TOM, YTO MO OOBEMY BBIPYUKHU
kommanugs OOO «Arpomup» B SIpocmaBckoil oOmacTé 3aHMMaeT 3-€ MECTO Ccpeau
CEeNbXO3MPEANPUATHH 110 Pa3BEACHUIO MOJIIOYHOTO KPYIMHOTO pOraToro CKoTa M MpOU3BOACTBY

ChIpOT'0 MOJIOKA.

79 CocrasieHo no: TeppuropuanbHblii opran dOenepaibHOl CIy kOBl TOCYIAPCTBEHHOM CTATHCTHKM 0 SIpocIaBckoi o6aacTu
/I Opurmansusiii caiit POCCTAT. URL: https://yar.gks.ru/storage/mediabank/yaroslavskaya oblast v_tsifrah 2020 god.pdf
(mata obparenust: 26.10.20)

80 Oruern1 nenapramenta AIIK ¥ npoMblieHHOro poinka / OduumanbHblii caift qenapramenta ATIK M HPOMBIILIEHHOTO
poiaka. URL: https://www.yarregion.ru/depts/dapk/tmpPages/activities.aspx (nara obpamienus: 26.10.20)

81 Bcepoccwiickmii  cripaBoynnk «Momounas orpacis  2020» // Odummansmeii caiir  COIO3MOJIOKO. URL:
https://www.yarregion.ru/depts/dapk/tmpPages/activities.aspx (mara obparuenus: 26.10.20)

8 Cocrapmeno mo: ®uHaHcOBBI TecT oprammsaimii  //  Odummamemeii  caiit TEST FIRM. URL:
https://www testfirm.ru/rating/0 1_41/yaroslavskaya- oblast/ (qata oopamienus: 26.10.20)
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Jlanee npoBeeM aHanu3 Mokas3areae Iponu3BOICTBEHHON AE€ATEIbHOCTH 10 OCHOBHBIM

koHKypeHTaMm kKomnanuu OOO «Arpomup» 3a 2019 rox (tabnuua 16).

Ta6numa 16.
IMoka3aTe1u NPOU3BOACTBEHHOM eATEIbHOCTH KoMnanuii 3a 2019 roa®
Kommnanus IIpousBoACTBO MOJIOKA, [Toromnosbe JoitHbie Hanoi,
TOHH B IO KPC, ron. KOpOBBI, T'OJ. KT
AO «BomaxHUKOBO» 48 478 9430 4230 11 587
000 «KpacHblit Masik» 23 330 4519 2132 10 943
000 «Arpomup» 21 236 5456 2 500 8600
00O mnemzasog «Pogunay 14 598 3000 1250 13 137
00O «KpacHsiit OKTIOpH» 15 000 5000 2420 8 642

CormnacHo AaHHBIM TabIUIB! 16, THAEpOM B TPOU3BOICTBE MOJIOKA 110 uToram 2019 rona
SApocnasckoit oomactu sBisgercss AO «CenbCKOX03sHCTBEHHOE TIPEpUsiTHE « BOIa)KHUKOBOY
- 48 478 tonn. Ha ceromnsimmamii 1eHp Ha ero Aomio npuxoautcs 14,7% ot obmiero oobema
npou3BojcTBa Mojioka 1o peruony. OOO «KpacHelil Masik» pacnosiaraercsi Ha 2-M MECTE C
o0bemoM 23 330 ToHH, ero A0 - 7,24%. TpeTbe MecTo cpeniu ceabX0o3MpeAnpUATHI 3aHUMAaET
00O «ArpomMup», ero 00beM 1O MPOU3BOACTBY MOJIOKa cocTaBisieT 21 236 TOHH ¢ Aonei B
6,6% ot 0011ero oobeMa MPOU3BOJICTBA MOJIOKA MO SIpociaBckoil 06macT.

[To wHamuuuro  kommuectBa mnorosioBbst KPC  numupyer  kommanusi  AO
«Cenbckoxo3saiicTBeHHOE npeanpustue «BomaxuukoBo» - 9 430 rosos. Ha BTOpoM mecte
00O «Arpomup» ¢ koaudectBoM 5 456 romo. Ha tpetbem mecte OOO «KpacHbiit OKTI0pb»
- 5000 romnos.

JIupepom no npoaykTuBHOCTH KOpoB 3a 2019 rox B pernone cran OO0 «lInem3aBon
«PonuHay, ero Haj0il Ha KOPoBY cocTaBisieT — 13 137 kumorpaMMoB MoJIOKa. Y UccleyeMoi
Hamu komnanuud OO0 «Arpomup» - 8 600 KuI0rpaMMoB MOJIOKA.

Takum o6pazom, OO0 «Arpomup» SIBISIETCA OJHOM U3 BEIYLIUX KOMIIAHUI MOJIOYHOU
otpaciu 1o SIpocnaBckoit o01actu. OCHOBBIBasICh HAa MPOBECHHOM aHAllM3€, MOXKHO C/IETaTh
BBIBOJA O TOM, 4YTO OO0BEM MIPOM3BOJACTBA CBHIPOTO MOJIOKAa HANpPSIMYIO 3aBUCUT OT
MPOIYKTUBHOCTH M KOJIMYECTBA IOMHBIX KOPOB. J{JIsl MOBBILIEHUS YPOBHS JAHHOTO MMOKa3aTess
U yCWIeHHMs  KOHKypeHTocmocoOHocTu  kommanuun  OOO  «Arpomup»  cpeau
CENIbXO3MPENPUITHI, HEOOXOIUMO YBEITUYHUTH MOT0JOBhE BHICOKOMPOAYKTUBHBIX OCOOEH U
MOBBICUTH HAJ0OM MOJIOKa Oyiarojaps yiaydllIeHHI0 TeHETUYECKOTo MoTeHIana ctaaa. B cs3u

C 3TOM, oco00oe BHUMaHHUE CJICOAYCT YACINTDh INIEMEHHOM pa60Te, KOTOpPAaA IO3BOJIUT YBCIIUNIUTDH

8 Cocrasneno mo: Ananurtuka // Opuimanseiii caifit Dairy News. URL: https://www.dairynews.ru/news/novosti_rdrc/
(mata obparenus: 26.10.20)
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PEHTa0ETHHOCTh KOMIIAHWH, MTOCKOJIBKY IJIEMEHHBIE KOPOBBI Jal0T B 2 pa3za 0oJbIle MOJIOKA,
9yeM OObIUHBIC. YITyUIIeHUs! COOCTBEHHON TEXHOJIOTHU PETPOAYKLIUU TeHETUYECKHX PECYypPCOB
32 CYET COBEPIICHCTBOBAHUS CEJIEKIIMOHHO-IIJIEMEHHBIX MEPOIPHUATHIH MO3BOJIUT KOMIIAHUU
00O «ArpomMup» B JajlbHEHIIEM MOITYYUTh CTATYC MIJIEMEHHOT'O XO3SICTBA.

Komnanus OOO «ArpomMup» MOCTaBIISET peali3yeMO€e ChIpO€ MOJIOKO KpyIHeHIeMy
MPOU3BOAUTENO MPOAYKTOB MHUTaHWS W HanuTtkoB B Poccun - «BumMm-busib-/lann.
[Morpebutensmu msica kommanuun OO0 «ArpoMupy» SBISIOTCS: KPYMHEHIITHI TPOU3BOIUTEN
ocHOBHBIX BUJ0B Msica B Poccuu - OOO «bpsiHckas msicHas komnanus» AIIX «Mupatopr»
(50% ot peanuzarun) u MmectHbIi iepepadoTunk OO0 «Crarycy (50% oT peanuzammn).

Taxkum o6pazom, mpoaykius komnanuu OOO «Arpomup» MOJIB3YETCS CIPOCOM Y
KPYIHBIX IPOU3BOAUTEIEH MOJIOYHOM M MSCHOW IPOAYKIMH Ha POCCHUMCKOM pbIHKE. Takoi
pe3yapTaT IOJydyaeTcsl 3a CYeT MHCIIOJIb30BAaHUS COBPEMEHHOIO  TEXHOJIOTMYECKOTO
00Opy/ZOBaHUSI MOJOYHBIX KOMILIEKCOB, a Takke Onarogaps MHOTOCTYIIEHYAaToil cucreme
KOHTPOJISl KaueCcTBa MPOU3BOAUMOMN IIPOTYKIUH.

Crnenyrommm 3tanoM Hamiero ucciegoBanus sisisiercss PEST-ananu3. B tabmume 17
npeacraBieHa Marpunia PEST-ananmza, xoTopas Mo3BOJWIA OIEHUTh MAcCIITa0 BIHMSHUS

BHEIIHKX (DaKTOPOB Ha AeSITeNbHOCTh npeanpusaTus OO0 «ArpoMupy.

Tabmuma 17.
Marpuna PEST-ananuza OOO «Arpomup»
®DakTopsl cpenbl 3HAUYNMOCTh | XapakTep BIUSIHUS BinsiHne
(axkropa, (hakTopa ¢axTopa Ha
BEC («-» oTpHuLaTeIbHOE CTpPaTErHIo
1-5 «H»IOMOXKUTENBHOE) | TPEANPUATUS
(6amm) (2x3)

1 2 3 4
IMonuTHKO-IPaBOBLIE
T'ocynapcTBeHHas monaep/KKa pa3BUTHS MOJIOYHOM 5 + +5
OTpaciu
MmnopT cyXoro MoJi0ka ¥ MOJIOUHON TPOAYKIIUU 5 - -5
T'ocynapctBennas MIOJIUTHKA B obmacTtu 5 + +5
HMMIIOPTO3aMEIEHHS ¥ OANEPKKH OTEYECTBEHHOTO
TIPOU3BOAUTEIIS
Haorosas monutika 4 - -4
[omuTHyaeckasi HeCTaOMIEHOCTh 5 - -5
JKOHOMHUYECKHE
DxoHOMHUYecKas cutyarus B ctpade (BBIT) 5 - -5
CHMXCHHE IIIaTeKECITOCOOHOCTH HaCEICHHUS 5 - -5
HBECTUIIMOHHBIN KIIUMAT 5 + +5
YpoBeHP HHQIAIMMA W CTOMMOCTh KPEIUTHBIX 4 - -4
pecypcoB
JAuHamMMKa OTEYECTBEHHOIO pbIHKA MOJIOYHOM 5 + +5
TIPOAYKINHI
CouuanbHO-KYJIbTYPHBIE
CHMXCHHUE YNCICHHOCTH HACEIICHHUS 4 - -4
CHIKeHNE YPOBHS JKU3HH HACEIICHUS 5 - -5
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OxoHuanue Tadmuuel 17.
MorouHasi TPOAYKIWS BXOIUT B MHHHMAIBHYIO 5 + +5
MTOTPEOUTEITECKYIO KOP3UHY U SIBIISETCS COIMATBHO
3HAYMMOM M CTPATETUYECKH BaXKHOU

O0pa3oBaHHOCTH HacEJICHUS 4 + +4
TexHonormueckue
CoBepIICHCTBOBAHNE TEXHOJNOTHH  (TEXHOJIOTHU 5 + +5

MPOU3BOJCTBA,  XPAaHCHHs,  TPAHCIIOPTHPOBKHU
TIPOIYKIMH U JIP. CBA3aHHBIC/3aBUCUMEIC
TEXHOJIOTHH)

ApnanTtanusi ~ HOBBIX  TEXHOJIOTHM,  CKOPOCTh 5 + +5
Tepeavd TeXHOJIOTHH (IUTHHA [ETOYKU
«HCCIICTIOBAHUE-TIPOU3BOJICTBOY)

TexHosornyeckasi OCBEIOMJIEHHOCTh 4 + +4
Oxpy:xawomas cpeaa

KnumaTtuyeckue yciaoBus 5 - -5
OKonoruyeckas CUTyalus 5 - -5

Ucxongss w3 tabmuipl 17, MBI BHAMM, YTO CPEIU MOJUTHUKO-TIPABOBBIX (DAKTOPOB
MMO3UTHBHOW JUHAMHUKE CIIOCOOCTBYET aKTHBHAS IMOJIEPKKA OTPACITH CO CTOPOHBI TOCYAApCTBA:
9TO CyOCHIMH 1O MHBECTUIIMOHHBIM M KPATKOCPOUYHBIM KpEeIUTaM, CyOCH MU, HAllpaBICHHBIC
Ha BO3MEIIEHHE 4YacTH 3aTpaT Ha CTPOUTEIBCTBO MOJOYHBIX (epM, Ha TIOBBIIICHUE
MPOYKTUBHOCTH MOJIOYHOTO CKOTOBOJICTBA. MOJIOKO SIBISIETCS BaXKHEHIITMM  TIPOTYKTOM
MATaHWUSI HACEJICHUs, B CBSI3U C ATUM MOJIOYHAs MPOIYKUHS BXOAWT B CHUCOK JIOKTpHUHBI
HallMOHANILHOM Oe3omacHocTH. /[l 000 CTpaHBl BaXXHO pa3padoTaTh CTPATETHIO
obecrieueHns HaCEJICHHUsI MOJIOKOM M MOJIOUHOM TTPOAYKITHEH.

BBenenne cucrembl «Mepkypuil» B KadecTBE OJHOM M3 MEp TOCYJapCTBEHHOTO
peryiupoBaHusl ciefiana BO3MOXKHBIM IPOBECTH MEPBUYHYIO IHU(PPOBU3ALMIO OTPaCIH,
MO3BOJIMJIA KOHTPOJIUPOBATh KAYECTBO MPOAYKIMU M ciesiaja PhIHOK Ooliee MpPO3pauyHbIM.
[Tomumo storo, cucrema «Mepkypuii» obecreunna JOMOJHUTEIbHBIA MPUTOK CIpoca Ha
KaueCTBEHHOE ChIPO€ MOJIOKO, YTO CIIOCOOCTBOBAJIO CTUMYJIUPOBAHUIO JIJISl Pa3BUTHUS U pPOCTa
MIPOU3BOJICTBA.

Taxke KiI04eBbIM (DAaKTOPOM ycIexa SBISETCS TOCYAapCTBEHHOE perylnpoBaHUE
CEJIBCKOr0 X034 CTBAa NOCPEICTBOM: LIEJIEBBIX IPOrPAMM; CTPaXOBaHMSI IPOU3BOJICTBA, PUCKOB,
KalUTaaoB; TMOKHX MPOIYKTOBBIX HHTEPBEHIUI [UIS MO KaHUS PBIHOYHOTO OanaHca
MIPOJIOBOJILCTBHS C LIEJIBIO PEJOTBPALLEHUS PE3KUX NIEPENaJ0B U KOHBIOHKTYPHI B IOCTABKaX
MPOAYKIIMM B TOPTOBO-COBITOBYIO CE€Th; pallMOHAIM3AINH UMIIOpTa TOCPEACTBOM BBEIACHHUS
rOCy/1apCTBOM MPOJOBOJIBCTBEHHOTO 5MOapro MPOTHUB CTPAH-TIOCTABIIMKOB PECYpCOB, B
YaCTHOCTHM MOJIOKa M MOJIOYHOW NPOAYKUMU JUIsl CTUMYJUPOBAHUS BHYTPEHHETO
MIPOU3BO/ICTBA.

Cpenu  OTpHIIATENBHBIX  IOIUTUKO-TIPABOBBIX  (DAaKTOPOB  MOXKHO  BBIJEIUTH

HOBOBBCIACHHUA B 3aKOHOAATCIILCTBE, KOTOPBIC MOT'YT UMCTh O6pCMeHI/ITe.TIBHO€ BO3JICIICTBHE Ha
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OpPTraHU3allMI0 U TPUBECTH €€ K HECOOTBETCTBUIO HOBBIM TPEOOBAaHMSAM, YTO HEraTHBHO
CKakeTcst Ha KoHKypeHTocmnocooHoctd OO0 «Arpomup». B CBS3M C Te€M, 4TO HAJOrOBOE
3aKOHOJATEIbCTBO MOCTOSIHHO U3MEHSETCs, 10pabaThIBACTCsl U YTOUHSAETCS, MOT'YT BO3pPAcTH
pacxoasl KOMIIAHWM HAa YIUIATy HAJIOTOB M OOS3aTENBbHBIX IUIATEXKEW. JTH H3MEHEHUS,
0€3yCIIOBHO, IPUBEAYT K YMEHBIICHUIO YHCTOW MPUOBLIH.

Bonbmoe BimsHUME Ha KOMIIAHWIO OKAa3bIBAIOT SKOHOMHYECKHE (akTopsl. Cekrop
IIPOM3BOJICTBA MOJIOKa B Poccum coxpaHseT MONOXKUTENbHYI0 IuHamuky. [Ipomomxaercs
YBEJIIMYCHWE TPOM3BOJICTBA BO BCEX OCHOBHBIX peTrHOHAX-Mpou3BoanuTeNsax. OHaKo,
SKOHOMHYECKas HECTaOMJIBHOCTh W OOIIee CHUKEHHE JI0XOJO0B HACEJIEHUS OKa3bIBAIOT
HETaTUBHOE BJMSHHWE Ha MOTPEOMTEIBCKHHA CHPOC, YTO B CBOIO OYEpeAb IOJAPHIBAIOT
CTaOMILHOCTh (DYHKIIMOHUPOBAHMUSA KOMIAHWM. [IMHAMWKa IOXOJOB HAaceleHUs Obuta H
OCTaeTCsl KIIIOUEBBIM JIpaiiBEpOM IJIATEKECIIOCOOHOIO CIpoca Ha MOJIOYHYIO HPOAYKIIHIO,
OTIPEIEINISIONINM KaK CTPYKTYPY MOTPEOHTETBCKIX PACXOJIOB 110 KaTETOPHUSM MPOIYKIHH, TaK
n o0BemMbl moTpebnenus. M3-3a ocmabnenust pyomnst ce0ecTOMMOCTh MPOM3BOJICTBA MOJIOKA
YBEJIIMYUBACTCS, YTO BEIET K CHIKEHHIO JJOXOAHOCTHA KOMITAHWH.

Cpenn  comuanbHO-KYJBTYPHBIX (PAKTOPOB HEOOXOIMMO BBIJIEIUTh CHIDKEHUE
YHCIIEHHOCTH HACEJIeHHs, OT KOTOPOH MPOMCXOIUT MaJeHHe MOKYMaTelbCKONH ayAuTOpUH, a
COOTBETCTBEHHO, U YMEHBILICHHE YPOBHSI MOTPEOJICHHS] HACEIECHHS MOJOYHOW MPOAYKIUH.
[TonoxxutrenbHbIM ~ (QAKTOPOM  SIBJISIETCS  POCT O0OpPAa30BAaHHOCTH HACEIEHMS, KOTOPBII
CIOCOOCTBYET MOBBIMICHUIO KBATM(PHUKAIIUA PAaOOTHUKOB, 3aHATHIX B OTPACIIH.

CoBepIlIEHCTBOBAaHUE HOBBIX TEXHOJOTMM — 3ajor oOecreueHusi BbICOKOH
KOHKYPEHTOCIIOCOOHOCTH MPOIYKIUH MPEANPUATHS, TOTOMY JaHHBIN KPUTEPUil 0c000 BaKEH.
HeoOxoauma TexHomornyeckass MoJiepHu3alusi KOMIiekcoB. [Ipyu HEM3MEHHOCTH TEXHOJIOTUU
KaXKas mocieayromias npudaBka yJ10eB MOJIOKa CTAHOBUTCA Bce Oosiee 1 0oJiee pecypcoeMKoH,
YTO BEAET K CHIDKEHUIO peHTabenbHOCTH 3aTpart. [lepexoa Ha HOBbIE TEXHOJIOTHU MO3BOJISET
CBOEBPEMEHHO BBISBJIATH OTKJIOHEHUS B HAJ[0€ U MOTEHIIUAJIbHbIEC 3a00JIeBaHUs Y )KUBOTHOTO,
a TakkKe CO3JaeT MPEANOChUIKA JUIsI POCTa MPOAYKTUBHOCTH KOPOB U  TOBBIIICHUS
HSKOHOMUYECKHUX MOKa3aTeeii KOMIaHHH.

Hpyrum pemaromumM ¢GakToOpoM, OKa3bIBAIONINM BIHUSHHE HA YPOBEHb IPOU3BOJCTBA
MOJIOYHOH TMPOIYKIMU KOMIIAHUHM, SIBJISIETCS COCTOSIHME 3KOJIorHyeckoi cpensl. KauecTBo
MOJIOYHOT'O CBIPbsI HANPSAMYIO 3aBUCUT OT KOPMOBOM 0a3bl, KOTOPasi, B CBOIO OYepE/ib, 3aBUCHUT
OT psifia MPUPOAHBIX (PAKTOPOB U MOABEPIKEHA BIUSHUIO HEONMATOMPHUATHBIX KIMMATHUYECKUX
U3MEHEHUH (CHIKEHHE IUIOI0OpOAUSl 3€Melb, MOCIEACTBUS MPHUPOIHBIX U TEXHOTCHHBIX

Ype3BbIYAHBIX CUTYALUH U Ip.).
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VYuauThiBasg BBISBICHHBIE (DAKTOPBI, MOXXKHO OTMETUTb, uTO g Kommanuu OOO

«Arpomup» Hanbosee 3HAYUMBIMHU SBISIOTCS (DAKTOPHI SKOHOMUYECKOTO U MOJUTHYECKOTO

Pa3BUTHA, MOCKOJBKY Ha COBPCMCHHOM O3TallC PA3BUTHA MOJIOYHOM oTpaciin rocyaapCrBo

BBICTYIIACT BaOXHEHIIINM ¢ Y4aCTHHUKOM, 06GCH6‘~II/IBaIOHH/IM KOHTPOJIb, PCryJIUpPOBAHHUC U

MOAJIEPKKY OTEUECTBEHHBIX ITPOU3BOAUTEIICH.

Hanee mbl nepeiinem k SWOT-ananusy, B KOTOPOM OYIyT MpeICTaBICHb CHIbHBIC U

cnabpie croponsl kommannu OOO «Arpomup», €€ TOTEHIHATbHBIE BO3MOXXHOCTH IS

pa3BUTHs OM3HECA, a TAKKE OCHOBHBIE PUCKU M yrpo3bl (Tabmuna 18).

AHanu3 BHYTpEHHEH cpelpl KOMIIAHWM, MpeACTaBIeHHBbIH B Tabnume 18, mo3Bomuna

BBISIBUTH OCHOBHBIE CHJIbHBIE CTOPOHBI OO0 «ArpoMupy:

Onna u3 BeAyIIMX KOMIaHUN MOJIOYHOW OTPACIU B PETHOHE;

Penyrauus npeanpustus;

KauectBeHHass m HaTypaibHas NPOAYKLMS, MOJb3YIOMIAACS BBICOKUM CIIPOCOM CO
CTOPOHBI KPYIHBIX IMPOU3BOAUTENIEH MOJIOYHON U MSICHOM IMPOAYKIIMU HA POCCUNCKOM
PBIHKE;

Hanuuune coOcTBEHHOM KOPMOBOH 0a3bl;

Xopol1ire MpOou3BOJCTBEHHbIE BO3MOXKHOCTH (BBICOKOTEXHHUYECKOE 00OpYIOBaHHE,
pe3epB MPOU3BOCTBEHHBIX MOIIIHOCTEH, CKIIabI 1Sl pe3€PBUPOBAHUS CHIPbS);
OTnaxeHHBIN COBITOBOM cepBUC (3asIBKH, TIOCTaBKa, TOKyMEHTOOOOPOT);
YcTosBIIasgcs opraHu3aliOHHAas CTPYKTypa YIIpaBlIeHus, oNpeiesieHHas MaciTabaMmu
Y MPOU3BOJCTBEHHON CTPYKTYPOM.

Cpezm HEAOCTATKOB JACATCIBbHOCTU OpraHu3aliiid OTMEYCHBI CICAYIOIIUEC cia0ble

croporbsl OO0 «Arpomupy:

Bricokast ce0ecTOMMOCTh ChIPbs U MaT€pPHUaJIOB;

HeoGxonmumMocTe M3MEHEHHUS MOJIXOAOB YIPABICHHUS B CBA3M C yXYJIIEHUEM
(MHAHCOBO-3KOHOMHMYECKOI'O MOJIOKEHMUS;

BbIcokasi Ce30HHOCTh IPOM3BOJCTBA CHIPOI'O MOJIOKA;

HexBarka BbICOKOKBAIN()UIIUPOBAHHBIX CIIELUAINCTOB;

Bricokuii ypoBeHb H3HOCA 000PYAOBaHMS;

Bricokas MaTCprUaJIOCMKOCTb U CI)OHOI[OCMKOCTB MMpOn3BOACTBA.
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Tabnuna 18.
Martpuna SWOT-ananu3za komnanun OOO «Arpomup»
Bo3moskHOCTH Yrpo3sl
1. Pacmmpenue ceippeBoii 0a3bl; 1. PocT KOHKypEHIIMH B OTPACIIH;
2. Texnuueckas MOAEpHU3ALNS; 2. Coxpamienue 00beMOB
3. PacummpeHue acCOpTUMEHTA; roCyJTapCTBEHHOU MOJIICPKKU
4. TlponBueHHE Ha PErMOHANBHBIX PhIHKAX; MIPOHU3BOINTENIEH CHIPOTO MOJIOKA;
5. YBenuueHue cBoel 01U Ha pbIHKE SIpocimaBckoit 3. ®DuHaHCOBBINA KPU3HC B CTPAHE;
obnacTty; 4. CHuxeHue MOKYTaTeTbCKON
6. YBenmuueHHe MPOU3BOACTBEHHBIX MOIIHOCTEH; CHOCOOHOCTH HaCeJICHHS;
7. PocT pblHKa MOJIOYHOW IPOAYKLIMH 33 CUET 5. HoBwle 3akoHOZATENbHBIE AaKThl O
pa3BUTUA UMIIOPTO3aMEILCHHUS; [IPOU3BOJICTBE MOJIOUHOM NPOLYKIMH;
8. Pa3BuTHE CeNBCKOXO35MCTBEHHOTO TPOM3BOACTBA 6. JlucmaputeT IeH (Omepeskaronmi pocT
obecrieunBaeT BO3MOXHOCTh CHIDKEHHS 1IeH Ha LIEeH Ha
CBIPEE. TEXHUKY, KOpMa, HE(TEIPOIYKTHI,
SHEPropecypchl);
7. Bbicokuii ypoBeHb HMHQIALMHA MOXKET
MIPUBECTU K CHUKEHUIO PEHTa0CIbHOCTH
IEeITENbHOCTH KOMITAaHUH.
CujbHbIe CTOPOHBI 1. C nmomompio rocymapcTBeHHOM — moamepkku | 1. Pa3spaGoTka, BBOA  HOBBIX  BHJIOB
1. OpHa U3 BeAyIMX KOMIIAHHH MOJIOYHOM OTpaciu B perHOHE; MOJJIEPXKUBaTh  BBICOKMM  YpPOBEHb  KauecTBa BBICOKOKAQUECTBEHHOM MPOIYKLUH U
2. Pemyrauus npeanpusTus; MPOLYKLUH; yBEIMUCHUE poJax Oynet
3. KauecTBeHHas U HaTypajabHas MPOLYKLHS, HONB3yIOmasics BBICOKMM | 2. PocT  pelHKa  MOJIOWHOH  OpOgyKuuu — Oyzer CII0COOCTBOBAThH MOJOKUTETIBHOMY
CIIPOCOM CO CTOPOHBI KPYITHBIX IPOU3BOJUTEIIEH MOJIOYHON 1 MACHOM CIIOCOOCTBOBaTh YCTAHOBJICHHIO JOCTYIHBIX II€H, UMHJDKY TIPENNPHUITHS U YCHIICHUIO
MIPOIYKIIMH Ha POCCUHCKOM PBIHKE; KOTOpBIE OKaXyTCs KOHKYPEHTHBIM KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE;
4. Hannune coOCTBEHHOW KOPMOBOI1 Oa3bl; MIPEUMYILIECTBOM KOMIIaHUU; 2. Wwmes  nmocratodyHbie  (UHAHCOBBIC
5. Xopomme  TPOWU3BOIACTBEHHBIE  BO3MOXKHOCTH  (BBICOKOTeXH. | 3. VYBemmuenue nomu OOO «Arpommup» B perHOHE IO PECYPCHl  YBENMYUTCS  BO3MOXKHOCTH
o0opynoBaHHE, pE3epB MPOM3B. MOIIHOCTEH, CKIagbl I MOJIOKY; OCYILECTBIIATH 6e3yOBITOUHYTO
PE3epBUPOBAHUS CBIPBS); 4. [TIlpuBneueHue JOMONHUTENBHBIX CPEACTB IS JIESITENIBHOCTD MPEANPUATHS B TIEPHOL
6. OrtiaxeHHBIH COBITOBOM CEepBHUC (3as1BKHY, JIOCTaBKa, OOHOBIICHHSI TIPOM3BOJICTBEHHOTO O0OpPYIOBAHHUA, KpPHU3HCa,
JOKyMEHTO000pOT); pacimpeHus TIPOU3BOACTBA, TexHuueckoil | 3. BHeapenue WHHOBALIMOHHBIX
7.  OTHOCHUTENBHO CTAOMIBHBIA YPOBEHD PEHTA0ETBHOCTH MPEI PUATHS MOJICPHHU3ALIIH (TpaHTHI, WHBECTULINU TEXHOJOTUI CONEpXKaHUs, IOCHUA W
B I[EJIOM; TIpaBUTENbCTBA S pociaBCcKor 00IacTH) KOPMJICHHS CKOTA;
8. VYcrosBmiasicss ~ OpraHM3allMOHHAas ~ CTpPyKTypa  ympasieHus, | 5. HapammBanue mnoronoBpst Mojo4dHoro ckotra u | 4. Ilosblmenne 3 PeKTHBHOCTH
oTIpe/ieNIeHHast MacIITabaMy U MPOM3BOJCTBEHHON CTPYKTYpPOH; MTOBBIIICHNE €0 MTPOAYKTUBHOCTH; MIPOM3BO/ICTBA CBHIPOTO MOJIOKA 33 CYET
9. Cenbckoe X035ICTBO BBIIENICHO B KaU€CTBE IPHOPUTETHBIX OTpaciei, | 6. VYBemmueHne o0beMa peaan3ayi MOJIOKa; YBEIMYCHUS MOJIOYHOH
OTIPEIEISIONNX 3KOHOMUYECKOE Pa3BUTHE CTPAHBI; 7. llenenampaBneHHass coOcTBeHHass paboTa 10 MPOTYKTUBHOCTH KOpOB TyTeM
10. Mepsl TOCYIapCTBEHHOW ITOJVIEPKKH [UIsl CHIDKGHHS PUCKOB H BocTipon3BocTBY ctana KPC Pa3BUTHS TUIEMEHHOMN 0a3bl

ITOBBINICHU A HHBGCTPIIIPIOHHOI>'I IMPUBJICKATCIIbLHOCTH.
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OxkoHyanune Tadaunsl 18.

N —

bl

PRI

Cnalble cTOPOHBI
Bricokast ce0ecTonMOCTb CBIPhsl U MaTEpHAJIOB;
CrapeHue KaJIpoBOro NMOTEHIMANa, HEBOCIPUUMUYMBOCTh TPYIOBBIX
PeCypcoB K HOBBIM IOJX0/1aM B OpraHM3alliK IPOU3BO/ICTBA;
Hwuskue nokaszatenu ypoBHS peHTa0eIbHOCTH TPOU3BOICTBA MsICa;
HeoOxoauMocTh M3MEHEHHS TOIXOJOB YIPaBICHUS B CBSI3U C
yXyaueHneM (PMHaHCOBO-DKOHOMHYECKOTO TTOJIOKEHUS;
BrIcokast ce30HHOCTB IPOM3BOJICTBA CHIPOIO MOJIOKA;
HexBaTka BBICOKOKBaIM(DUIIMPOBAHHBIX CIIEIHAIINCTOB;
Bricokuii ypoBeHb H3HOCA 000PYAOBaHUS;
Bricokasi MaTepratoeMKoCTh H (POHOJJOEMKOCTh IPOU3BO/ICTBA.

BHeZ[peHI/Ie COBPEMCHHBIX TEXHOJIOTUI ypaBJiCHUSA

MIPOMU3BOJICTBOM,  OOECIIEUMBAIOIIMX  CHUIKECHHE
ce0eCcTONMOCTH TIPOTYKIHH;
[MpoBenenue oOcmykuBaHusi O0OPYAOBaHUS U

TEXHUKH B COOTBETCTBHUHM C T'paUKOM IIAHOBO-
NpeyNpeuTeIbHBIX PEMOHTOB U oOecrieueHHe
JIOJIKHOTO Ka4ecTBa;

Hdus  ycrmemHoro  (QyHKUMOHMpPOBaHHS  TPH
TEHJEHIIMM pOCTa MOJIOYHOTO pbIHKA CJeIyeT

MPOBOJUTH 3¢ peKTuBHbBIC MapKEeTHHTOBBIE
MEPOIPUSTHS;
CHU3UTh  M3JEP)KKA 32  CUET  YBEJIMYCHHS

MPOU3BOJICTBEHHBIX MOIIIHOCTEH;

BzaumoseiicTBie ¢ Hay4YHBIMH U y4eOHBIMHU
3aBefieHus MU SIpociiaBckoit  obmactu B cdepe
MOJITOTOBKH BBICOKOIPO(ECCHOHATIBHBIX KaJPOB;
O¢ddexTrBHas ~ opraHu3anMs W yIOpaBleHHE
TEXHOJIOTUYECKIUMHU TPOLIECCAMU BOCIIPOM3BOICTBA
Y OTKOpMa JKHBOTHBIX;
Hcnonb3oBanue
MIPOU3BO/ICTBEHHBIX MOIIIHOCTEH.

He03arpy>KeHHBIX

ITocTpoeHue MPON3BOACTBECHHON 0a3bl B
COOTBETCTBUH c HOBBIMH
3aKOHO/IATCIILHBIMHU aKTaMHU.

OOy4eHHEe ¥ TMOJTrOTOBKAa TOPrOBOTO

nepcoHala
VYBenuueHnue IMPONU3BOACTBEHHBIX
MOL[IHO0T€I71 XOJIJUHTa 1o

W3TOTOBJIEHUIO KOPMOB 17151 )KUBOTHBIX
VBenuueHne MOCeBHBIX IUIOMIAJEH I
MOJTHOTO CaMOOOCCIICYCHUS 3EPHOM
[IpoBeneHne MeponpusTUR MO OXpaHe
OKPYJKAaIOLEH Cpenbl OT 3arps3HEHMs
MPOU3BOJCTBCHHBIMA  BBIOpOCAMH |
CTOKaMH.
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Pestomupys BelleckazanHoe 1o nposeaeHHoMy SWOT — ananuzy, MOXKHO clenartb
CJIEYIOILME BBIBOBI:

1. OO0 «Arpomupy» 001a1aeT SBHO BBIPa)KEHHBIM KOHKYPEHTHBIM MTPEUMYIIIECTBOM —
MIPOM3BOJICTBO NPOAYKLHMHU M3 HATypaJbHOTO ChIpbsi. Hanmnume BBICOKOTEXHOJIOTMUYECKUX
IIPOM3BOJICTBEHHBIX MOIIHOCTEN  00€creYrBaeT IPOU3BOJCTBO  BBICOKOKAUECTBEHHBIX
HaTypaJbHbIX IPOJYKTOB, 10JIb3YIOIIMXCS MOBBIILIEHHBIM CIIPOCOM KaK BHYTPH PETUOHA, TaK U
3a ero npenenamu. Taxke CHIIbHOM CTOPOHOM MPENNpUsITHS SBISETCS HAIU4ne COOCTBEHHOMN
KOPMOBOM 0a3bl - OCHOBBI ITPOM3BOJICTBA MOJIOKA.

2. K cyiiecTBeHHBIM HEJOCTaTKaM MOXHO OTHECTH BBICOKYIO CE0ECTOMMOCTD CBIPhS U
MaTepHuajgoB, CE30HHOCTh IPOM3BOJCTBA CHIPOIO MOJIOKA, HEOOJBIION acCOPTUMEHT
MPOU3BOJMMON TPOAYKIMU. JlaHHBIE HENOCTATKHM MOXXHO OyJeT YCTpaHUTh IO Mepe
OTIpe/IeTICHUS] CTPATETUN PA3BUTHUS IPEAIPUSTHUS.

3. Cpeau BO3MOXHOCTEH MOYKHO OTMETHTh NPUBJICUYEHUE OMOJTHUTEIBHBIX CPEICTB
JUls  OOHOBJIEHHMSI TPOM3BOJCTBEHHOTO OOOpY/IOBaHUS, pacHIMpEHUs MPOM3BOJACTBA,
TEXHUYECKON MOJepHHU3alH (TpaHThl, MHBECTUILIMU MpaBUTENIbCTBA SIpociaBckoil obiaacTu),
HapallMBaHUE TOTr0JOBbSI MOJIOYHOTO CKOTa M TOBBIIMIEHHE €ro MPOAYKTHUBHOCTH IIyTEM
BHEJPEHUsSI COBPEMEHHBIX TEXHOJOTMM YIpPABICHHUS IMPOU3BOACTBOM, OOECHEUMBAIOIINX
CHWKEHHE  ce0ecTOMMOCTH  mpoaykuuu.  Jlng  mpuBiedeHHs W HOJATOTOBKH
BBICOKOKBAIM(DUIIUPOBAHHBIX CHEIMAIMCTOB HEOOXOAMMO B3aUMOJCHCTBHE C HAYYHBIMHU U
y4eOHBIMHU 3aBeJICHUAMHU SpociaaBcKor 00J1acTH.

B nannom naparpadge OblT IPOBE/IEH aHAIU3 COCTOSHUS BHEIIHEH Cpeabl KOMIIAHUU
00O «Arpomup» c¢ momompbio PEST m SWOT-ananuza, B pe3yibTaTe KOTOPOro ObLIN
BBISIBIICHbl BHYTPEHHHME U BHEIIHUE (AKTOpPbI, OKA3bIBAlOIME BIMSHUE HA IpeIIpuUsTHE,
CylLlecTBYyIOIlMe CHiIbHble M ciadble cropoHbl OOO «Arpomup», OBUIM ONpEIEIEHBbI
BO3MOKHOCTH M TPYJIHOCTH OyIyLIero pa3BUTUS KOMIIAHUH, TakKe ObUla M3ydeHa TeKyllas
PBIHOYHAS CUTYaLUs] MOJIOYHOM OTpaciu pernoHa SIpocinaBckoit 061acTy.

Takum oOpa3oM, B JaHHOM TIJlaBeé Mbl MPOBEIM AaHAIU3  JIEATEIbHOCTH
cenbcKoxo3siiictBeHHOW kommanuu OOO «ArpoMup», Jald OLEHKY €€ SKOHOMMYECKHM
pe3yJbTaTaM, BBIIOJIHUIM KOMIUIEKCHYIO OLIEHKY COCTOSIHHMSI BHYTPEHHEH M BHEIIHEH cpejibl
komnanuu nocpenctsoM PEST u SWOT-ananusa.

Ha ocHOBe nosy4eHHBIX JaHHBIX ObLI c/ieJIaH BBIBOJ] O TOM, YTO BBIpyYKa KOMITAHUH 3
2019 rox cocraBmia 656 MiH. py0. u yBenuumiaach Ha 11% mo cpaBHEHHIO ¢ IPEbLAYIIUM

rokaszareseM oT4eTHoro nepuoaa. Cymma 4ncThiX akTuBoB Ha 31 nexabps 2019 cocraBumna 412
MJIH. py0. (+69% 3a ron). Yucrast npuObLUI> KOMIIAHUH yBeIUYMUIach Ha 28% MO CpaBHEHMIO C

IPOILIBIM OTYETHBIM ToJoM M cocTaBwia 171 miuH. py6. HanGonbmuii ynenbHbli Bec B
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CTPYKTYpeE JIEHEKHOMN BBIPYUKH KOMIIAHUU 3aHUMAET ChIPOE MOJIOKO, HA €T0 JIOJII0 IPUXOIUTCS
87% ot Bcel nmpoaykuuu. Ha BTopoM MecTe — CKOT MOJIOUHBIM KpYyIHBIA poOrarbiii (Msaco) —
7%. B 1enoM, MOXHO OTMETHTb IPOIPECCUBHBIA XapakTep pa3BUTHS JEATEIbHOCTU
MPEeaNpUsATHs. U CTa0WIbHOE YBEJIMYEHHE CIpPOCa HAa €ro MPOAYKIMIO, BCJIEJICTBUE YEro
IIPOUCXO/IUT YBEIUUEHNE BBIPYUKU, IPUOBLIN, a TAKXKE MOKa3aTesiell peHTa0eIbHOCTH.

HabmronaeTcs TeHaeHLIMS pocTa pa3BUTUSL MOJIOUHOM oTpaciu SpociaBckoil o0nacry,
Omaromapst BBEJCHHIO B OKCIUTyaTalldl0 HOBBIX JKMBOTHOBOJAYECKHMX KOMIUIEKCOB H
MOJIEpHU3AINH CyIIeCTBYIOmMMX. AHanu3upyemas Hamu komnauust OO0 « ArpoMupy sIBISETCS
OJIHOM U3 BEAYIIMX KOMITAHHA MOJIOYHOM oTpacyu 1o SpocinaBckoii 061acTu, re 3aHuMaeT 3-
€ MecTo Mo OO0beMY BBIPYUKH CpEIU CEJIbXO3MPEANPHUATHI IO Ppa3BEJCHUI0 MOJIOYHOIO
KpPYITHOTO POTaTOro CKOTa U MPOU3BOJICTBY Chiporo Mosioka. OO0 «Arpomupy 3anumaet 6,6%
oT o01miero o0bema MpPOU3BOJCTBA MOJIOKA MO pernoHy ¢ oobemoMm 21 236 TouH. Ilpoaykuus
KOMITaHUU TT0JIb3YETCSI CIIPOCOM Y KPYITHBIX IPOU3BOIUTENEH MOJIOYHON U MSICHOU POy KIIUN
Ha pOCCHIICKOM DpbIHKE, Takux Kak «Bumm-bumne-Jdann» u OOO «bpsHckas MscHas
komnanus» AIIX «Muparopry».

Ha ocnoBe nposeaerHoro PEST-ananu3a Obu10 BeIsIBIEHO, uTO i1 Kommanuun OO0
«Arpomup» HauOosiee 3HAUUMBIMHU SABISIOTCA (PAKTOPbl SKOHOMHUYECKOTO U MOJUTHYECKOTO
pa3BUTHS, TOCKOJIbKY Ha COBPEMEHHOM 3Talle Pa3BUTHSI MOJIOYHON OTpaciu TrocyAapcTBO
BBICTYIa€T BAXKHEWUIIUM €€ YYaCTHUKOM, OOECHeuMBAaIOIIMM KOHTPOJb, PETYJIHPOBAHUE U
MOAJEPKKY OT€UECTBEHHBIX POU3BOIUTEICH.

B pesynbrare SWOT-ananu3a Obu1 cliesiaH BEIBOJ O TOM, YTO B IICJIOM Y TIPEAITPUATHS
€CThb BO3MOXXHOCTH JIJISl Pa3BUTHSI U MUHUMM3ALMU TTOCIEACTBHIA BIUSHUS cIabbIX CTOPOH, a
TaKKe UX ycTpaHeHus. TeMm He MeHee, HAaUOOJBIIYI0 YIpO3y MPEACTABISIOT Takue (HaKTOpbI
KaK pOCT KOHKYPEHIIMH B OTpaciu, ()MHAHCOBBIA KPU3UC B CTpaHe, BBHICOKUN YPOBEHb
UHOIAIUN, KOTOPBI MOXET TNPUBECTH K CHUIKEHHUIO PEHTA0ENbHOCTH JIEATEIbHOCTH
koMmranuu. Taike K Hambosee HEraTHMBHBIM (DaKTOpaM OTHOCSTCS MaKpPOIKOHOMUYECKUE
MOKa3aTeNy, CHIKarlme 00beM MPOU3BOJICTBA, CIIPOC HA MPOAYKIUIO, B Pe3yJbTaTe 4Yero,
MIPOUCXOJUT COKpPAIEHUE MPUOBLIH, YTO SBIIAETCS OTPULIATEIBHBIM (PAaKTOPOM, CHIKAIOIIUM
3G GEeKTUBHOCTh IEATENBHOCTH KOMIaHuu. (OJHAKO CHIIbHBIE CTOPOHBI TEPEKPHIBAIOT
HETaTUBHBIE MTOJI0XKEHUS, TAK, KOMIIAHUS SIBJIAETCS OJJHOM M3 BEAYIIUX B PETHOHE Ha MOJIOYHOM
PBIHKE, CPOPMHUPOBABIIIASCS PEMyTaIMs KOMIIAHUN KaK TMPOU3BOASIIEH BHICOKOKaYECTBEHHBIE
HaTypaJibHbIE€ TPOIYKTHI, TIOJIb3YETCs MOBBIIIEHHBIM CIIPOCOM KaK BHYTPU PETHOHA, TaK U 3a
ero Impejenamu, Hajludue COOCTBEHHOM KOpPMOBOM 0a3bl, XOpOIIME HPOU3BOJICTBEHHBIE
BO3MOKHOCTH U Da3BUTas CeTh CObITA CIIOCOOCTBYIOT TOBBIIIEHHIO 3(PPEKTHBHOCTH

ACATCIIBHOCTU NPCANPUATHA U MOHUTOPHUHTI'A PBIHKA.
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3. PazpaGorka u BbI0Op cTpaTternu passutus npeanpusatuss OO0 «Arpomup»
3.1. ®opmupoBaHHe CTPaTEeruy pa3BUTHS NMPeANPUATHSA

DopMyIUPOBAaHUE CTPATErMi — LIEHTPAJIBbHBIA IIAr CTPATETHYECKOTO IJIAHUPOBAHUSL.
Lenb 3TOTO ATAna COCTOUT B pa3pabOTKe CTPATErvid, HAITPABJICHHBIX HA PEIICHUE BBISIBICHHBIX
B IIPOLIECCE PETPOCIEKTUBHOIO aHayn3a MPOOJEMHBIX BOMPOCOB. X momkHA 0OBEIUHATH
HAIEJICHHOCTh Ha OCYILECTBJICHUE MMCCHUH, YTO IPEIIOJAraeT HCIOJIHEHHE HEOOXOIUMBIX
0053aHHOCTEH M JOCTHXKEHHE O0ojee KOHKPETHBIX IIeNie, OMpeNeNeHHBIX M0 KaKIou
npobiieme.

[lepBoHauanpHBIM ATANOM pa3pabOTKH CTPATErHUECKOro IUIaHA SIBISIETCS W3Y4YEHHE
MUCCHUH U LI€JIeil KOMITaHUU.

Muccus  kommanuun  OOO  «ArpomMup»  3aKio4aercsi B JOCTUKEHHH
OOIIerocyJapCcTBEHHOM 1€  COINIAaCHO JOKTPUHE IPOJOBOJILCTBEHHON 0€30macHOCTH
Poccuiickont @enepannu, yreepxkaeHHoN Yka3oM [Ipesunenta PO or 21.01.2020 N 20, a Taxxke
o0ecrieueHnn HaceJIeHUs CTPaHbl BBICOKOKaU€CTBEHHBIMH MOJIOYHBIMU MPOAYKTAMH.

Muccus npeanpusatus OOO «Arpomupy: «HoBble TEXHOTOTHH, COBPEMEHHBIN MTOIXO/T
K paboTe, BBICOKONPOM3BOAUTEIbHASI TEXHUKA M 00OpyIoBaHHe, OTOOpHOE CTaJo,
BBICTPOCHHAsI cHCTeMa 3eMJiefieusi, MPo(ecCuOHaNbHbIN CIUIOUEHHBIM KOJUIEKTUB - BOT Ta
OCHOBa, Ha KOTOpyro omnupaercss kouiektuB OOO «Arpomup» sl NPOU3BOACTBA U
JOCTUKEHHSI BBICOKMX IOKaszareneil B pabote. [Ipenmpusitue mpu3BaHO YIOBIETBOPUTH
MOTPEOHOCTH HAcCeJIeHUs CTPaHbl B JOCTATOYHOM KOJIMYECTBE KAue€CTBEHHOM MOJIOYHOM
NPOAYKIIUCH.

Jonrocpounsie U KpaTKOCPOUHbIE IEIU Npeanpusitus onpeaesitorces muccuein OO0
«ATpOMHpP» B €ro pazIU4HbIX O00JACTAX JeATeNbHOCTH. OCHOBHOM AaKIEHT MpeArpHusTHe
JieNlaeT Ha MPOU3BOJICTBO, COXPAHEHHUE U JIOHECEHUE 10 KaXKJIOTr0 MOTPeOUTEeNs HAaTypalbHBIX
MPOJYKTOB B X MEPBO3JaHHOM BHU/JIE, & TAKKE YKPEIUICHHE CBOMX MO3UIMI HA pErMOHAIIBHOM
U POCCHIICKOM pPBIHKE.

B tabnuue 19 npeacraBneHsl 10ATOCPOYHbIE, CPEAHECPOUHBIE U KPATKOCPOUHBIE 1ENU

nestenbHocT OO0 «ArpomMup».

Tabmuua 19.
Henn pesareabnoctn komnannu OO0 «Arpomup»
Ne o/m | 3amaun | CpOKH HCTIOTHEHUS
JoJrocpounsie mejaiu
| YBenmuuenne norojoBes 10 4500 dhypaskHBIX KOPOB Ho 2022 .
2 YBenmuueHne BasoBoro Haaos 10 100 TOHH cHIpOro MOJIOKa B CYTKH J0 2022 r.
3 YBennueHne MOCEBHBIX IUTomazaei mox 3eproBbie 10 3000 ra ams moimHoro Jo 2022 .
caMmoo00ecIreyeHus 3epHOM
4 Poct momm peiHKa B perrone Ha 5-7% J02022T.
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OkoHuanue Tadmunel 19.

5 PacmmpuTs acCOPTUMEHT 3a CUET BBIMYCKa JIMHUH 110 IIPOU3BOJCTBY CHIPOB, Ho 2022 r.
Maciia ¥ MCOIIPOIYKTOB
CpenHecpoyHbIE IEJIH
6 YBenmuuenne norososss 10 3400 GpypakHBIX KOPOB Ho 2021 r.
7 YBenuueHnue BasioBoro Hagos 10 80 TOHH ChIPOro MOJIOKA B CYTKHU Ho 2021 r.
8 ITony4yenue craTyca miIeMeHHOIO 3aB0Ojia MO SIPOCIABCKOM, YEPHO-TIECTPON U Ho 2021 r.
TOJIIITHHCKHUM TTOPOJIaM
9 PexoHCTpYKIMS U CUCTEMHAsl peOpraHu3alys IPOU3BOJCTBEHHOIO MpoIlecca Ho 2021 r.
10 ABTOMAaTH3aUs TEXHOJIOTMYECKOTO Mpoliecca U mpoliecca Ho 2021 r.
KOHTPOJIS 33 IPOU3BOACTBOM
11 CamocTositenpHast HepepaboTKa ChIPOro MoJIoKa Ho 2021 r.
12 Co3panue yclioBuil Uisl OBBIIEHNUS TPO(decCHoHaTI3Ma Ho 2021 r.
COTPYIHHKOB IIyTEM B3aWMOJEHCTBUS C HAy4YHbIMH U y4eOHBIMHU
3aBeJICHHSIMU
KpatkocpouHnsie nean
13 JlocTtrxkeHne mpoYHoro (MHAHCOBOTO MOJIOKEHHS Ho 2020 .
14 [pupoct oObeMa npoaax Ho 2020 .
15 [loBplmeHne ypoBHS KBaJM(UKAIIMK COTPYAHMKOB Ho 2020 .
16 YBenuuenue BoIpydkH Ha 1,5% J0 2020 .
17 CHikeHre ce0eCTOMMOCTH BhIITyCKaeMOi MpoayKiuu Ha 6,5% o0 2020 .
18 YBenuueHue 4ucToi npudbuM Ha 12% J10 2020 .
Takum o0pa3zom w3 Tabmuiel 19, MOXHO BBIACTUTH OCHOBHBIE IETU DPA3BUTHS
NPEIIPUATHA:

VYBenuuenue oObeMa MNPOM3BOACTBA M MPOJAX IYTEM HapallMBaHMs IOTOJOBBS
MOJIOYHOI'O CKOTa U MOBBILIIEHUE €r0 MPOIYKTUBHOCTH;

Pa3paboTka, BBOJ HOBBIX BUJIOB BHICOKOKAY€CTBEHHOM MPOAYKLINH;

VYiydiieHne 53KOHOMUYECKUX MTOKa3aTenel e TeIbHOCTH MPEANPUSITHS;

Buenpenue COBPEMEHHBIX TEXHOJIOTUI yIpaBieHUs MIPOU3BOJICTBOM,
o0ecrneurBaIIUX CHIYKEHNE ce0eCTOMMOCTH IPOAYKIUU U POCT MPOU3BOJICTBA;
YcuieHre no3uy U yBEJIMUEHUE 10JIM KOMIAHUHM Ha MOJIOYHOM PhIHKE B PETHOHE.

Hepez[ pa3pa60TK0171 CTpaTCeTruu KOMIIAHHUH H€O6XO,I[I/IMO OLCHUTb TOTOBHOCTH

NpeaAnpuiATUS K CTPATCTHYCCKOMY IMMOAXOAY B YIIPABJIICHUHU II0 OHPCACIICHHBIM KPUTCPUIM,

MpeACTaBICHHBIX B Tabmwuie 20.

[[J'Iﬂ OL€CHKKM TI'OTOBHOCTHM KOMIIAaHHH K pa60Te 10 IPpUHOUIIAM CTPATCTUYCCKOI'O

yHpaBJICHUA, OBUIH B3STHI B KAUECTBE SKCIIEPTOB YHIPABJICHYCCKHUEC KAAPLI ITPEANIPUATUA 000

«Arpomup» (10 denoBek). MeHemkepaM MpemIaraioch OLICHUTh CTEMEeHb MPOSBICHUS

KaxKZI0Tro0 13 MCPCUUCIICHHBIX HUKC ITPU3HAKOB (Ta6n1/1ua 20) B ACATCIBHOCTU NPCAIIPUATUA —

BBICTaBUTb OLUCHKH, COOTBCTCTBYIOINE CTCIICHU MTPOABJICHUSA TOI'O UJIKM UHOI'O TIPpHU3HAKaA:

«5» — ecnu JaHHBIN IMMpU3HAK Ha HNPCAIIPUATHU ITOJIHOCTBIO ITPOABIISACTCA,
«4» — ecnu JIaHHBIN IMMPpU3HAK MPOABIIACTCA HC IOJHOCTBIO,

«3» —ecnu JIaHHBIN MPU3HAK MMPOABJIACTCA CJ'I8.60;
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«2» — eclli JaHHbIN PU3HAK HE MIPOSBIIAETCS.

CreneHb TOTOBHOCTH KOMITAHUH K CTPATErMYECKOMY YIIPABJICHUIO CIIEYET OLICHUBATD,

KakK:

® OuEeHb BBICOKAsI, €CITU MOJMYYCHHBIN PE3ybTaT MOMNagacT B Auamna3on 4,5-5;

® BBICOKAs, €CJIM MOJYyUYEHHBIN pe3yJIbTaT MONaAaeT B quana3oH 4-4,4;

® yYMEpEHHasl, €CIIM MOJIyYCHHBIN pe3yJIbTaT MOMAaaeT B JUanazoH 3-4;

® HWH3Kas, €CJIM IOJyUYEHHBIH pe3yJbTaT nonajaaer B aAuanaszoH 0-2,9.

Hwxe B Tabnuie 20 mpuBeneH pe3ynbTaT OOOOIICHHOW OIEHKM MEHEHKEpaMH

koMmaau OO0 «ArpomMup» TOTOBHOCTH K CTPATErMYECKOMY YITPABJICHUIO IO MPU3HAKAM.

Tab6mnuia 20.
I'otoBHOCTL KOoMnaHnu OO0 «ArpoMup» K peaau3aly CTPATern4ecKoro ynpasjaeHHs
[IposiBrsiromuecs npu3HaKu OreHka cTeneHu 3HaveHue
MPOSIBICHUS IPU3HAKA
OnpeielIeHHOCTh MUCCUH MPOSIBIISICTCS] MOJTHOCTBIO 5
OnpeneneHHOCTb IeNieil U CTpaTeruy IpeanpusTUs MPOSIBISAETCS TOJHOCTEBIO 4,9
Hanuune oTnakeHHOro MexaHu3Mma cOopa, aHaiM3a M OO0paOOTKH | MPOSBIISETCS MOJHOCTHIO 4,8
MapKeTHHTOBOM HHPOpMaLIUK
PaboTa 110 NOBBINIEHHIO KOHKYPEHTOCIIOCOOHOCTH MPEANIPUSTHS MPOSIBISAETCS IOJIHOCTBIO 4,6
AnanTupyeMocTh NPeIIpUSTHS K OTKPBIBAIOIIMMCS] BO3MOXKHOCTSIM MPOSIBISAETCS IOJIHOCTBIO 4,7
OpHUEHTHPOBAHHOCTh  TEKYILIEI'O YIPABICHUS HA  BBINOJHEHUE | MPOSBISETCS MOTHOCTHIO 4,6
CTpPATErHYECKHUX 3a/iau MPEIIPHSTHS
OpraHu3alOHHOE pa3feieHre 3aJad CTPATETHUYECKOTO YIpaBICHHUS MPOSBIISIETCS HE 4,4
OT 3a/1a4 ONIEPATUBHOT'O YIIPABJICHHS MIOJIHOCTBIO
Hanuune ITabHBIX NOAPAa3IEICHUH, OCYLIECTBIISIIOLMX | MPOSIBISIETCS ITOJHOCTBIO 4,5
BHYTpU(HUPMEHHOE KOHCYJIbTUPOBAHUE o BOIIPOCaM
CTPATErnYecKOro pa3BUTHUs
[lpurnamenue  CTOPOHHHX  KOHCYJIBTAHTOB Ui PEILICHUS MPOSIBIISICTCS HE 4,4
HecTelpUIeCKX 3a1a4 MOJIHOCTHIO
[NocrosiHHOE MH(pOPMHUPOBaHUE MTEPCOHANIA O CTPATETHYECKUX LIENSX | MPOSBISETCS MOTHOCTHIO 4,8
Y IJIaHAX TPeAIpUsITUS
Bricokuii ypoBeHb KOPIIOPATUBHOMN KYJIBTYPbI MPOSIBIISETCS MOITHOCTHIO 4,6
Hamuune  wa  mpemnpusituvt  3QQexkTHBHO  pabOTAIOIIETo | MPOSBISETCS MOTHOCTHIO 4,7
MapKETHHTOBOIO MOJIpa3/IeeHUs
HroroBoe cpeaHee mposBIIeHUE MPU3HAKOB 4,6

Ha ocHoBanuu nomyueHHOU oueHkH (4,0) cTeneHr TOTOBHOCTH MPEANPHUSATHS MOXKHO

caenath cneayrouuii BeiBo: npeanpuarue OO0 «ArpoMupy, B IIEJIOM, TOTOBO K peain3ainuu

CTpaTEeruuecKux MOJX00B B yIPaBIECHUH MpeAnpusitueM (pucyHok 10).
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Puc. 10. Ouenka roroBHocTH OO0 «ArpoMup» K peajin3anui CTPATerH4ecKoro

MO/IX0/1a B YNPaBJIEHUH
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Takum 00pa3oM, MpoaHATU3UPOBAB JESATEIHHOCTh KOMIIAHWH, BBISIBUB €€ cialOble U
CWJIbHBIE CTOPOHBI, IIPOBE/S KOMIUIEKCHBIE aHAJIN3bl BHYTPEHHEN U BHELIHEN Cpefbl, a TAKKe
OTIPEJICNIUB 1eTU MPEANPUATUS B IEPCIEKTHBE, MOKHO MEPEXOUTh K pa3paboTKe CTpaTeruu
pa3BUTHSL.

Ananu3 guHaHCOBBIX mokazareneil nestenbHocTH OO0 «Arpomup» IMOKasaj, 4To B
ordyetHoM 2019 roay mnpousomen pocT BBIPYYKH, CEOECTOMMOCTH H TNPHUOBUTH. ITO
CBUJIETEIBCTBYET O TOM, UTO B OTYETHOM I'0/1y YPOBEHb MPOJIAXK MPOTYKIUN YBEIUUHIICS.

B cBs3u ¢ 3TuM B KauecTBe mpuoputTeTHOW ctpareruu paszButus OOO «Arpomupy»
MpeiaraeTcsl CTpaTerusi KOHIEHTPUPOBAHHOTO POCTa, KOTOpasi XapaKTepu3yeTcsi BBICOKUMHU
TEMIIaM{ HapallluBaHus OOBEMOB MPOU3BOJACTBA. B pamkax JaHHOM CTpaTeru MOKHO
BBIJICNIUTH JBa HAIlPaBJIeHUsI pa3BUTUs, TpuMeHUTebHO K OO0 «ArpoMupy:

1. Crparerust ycujieHus MO3ULMHU HA PHIHKE IO OCHOBHOMY BHJAY JESTEIBHOCTH -

MIPOU3BOJICTBY U PeaJM3allii CHIPOr0 MOJIOKA, TPU KOTOPOI KOMITaHUS HalpaBiseT

CBOM CHJIBI Ha TO, 4TOOBI 3aBOEBATh HA JIAHHOM DBIHKE C JaHHBIM IMPOIYKTOM

Jy4yliie TO3ULHH, OPHUEHTHPYSICh MPEUMYIIECTBEHHO Ha pPa3HOOOpa3HbIe

MapKETUHTOBbIE HHCTPYMEHTHI.

[Ipenmy1iecTBOM HUCHOIB30BaHUA JAHHOW CTpaTerwil ABISETCS TO, YTO BHHMAaHHUE
koMmaauu OO0 «ArpoMup» OyJIET COCPEIOTOUEHO Ha OAHOU cepe MesATeTLHOCTH, YTO JacT
BO3MOYKHOCTh TOBBIMATH 3()(HEKTUBHOCTH PabOTHI Onaromapst OMBITY, TIyOOKOMY 3HaHHUIO
OuW3Heca U phIHKA, OOIBIINM MacIITabaM e TeIbHOCTH.

2. Crparerusi pa3BUTHs MPOJIYKTa HAIpaBlieHa HA MPOU3BOJCTBO HOBOT'O MPOIYKTa

TOM JKe OTpaciu, KOTOpbI OyIeT peaqu30oBbIBATbCSI Ha YK€ OCBOECHHOM

OpraHu3aIueil pelHKe.

Hcnonb3oBanue naHHOM cTpaTeruvd no3BoiauT kommnanuu OOO «Arpomup»
o0OecrieunTh 0OE30MACHOCTh IOCTABOK, KOHTPOJIb COBITOBBIX KAaHAJOB U CHCTEM
pacnpenenenus. BceienctBue 4ero, KOMMAHHUS —ONTHMH3UPYET BeCh IpOIECC
MIPOU3BOJICTBA OT CHIPHS 0 CUCTEMBI pacIipe/ieIeH s, TPOJaKy U TOTPEOICHUS TOBApOB,

U, KaK CJIe/ICTBUE YBEIUYHUT MPUOBUIBHOCTh M CTAOMIBHOCTh OU3HEca.

Takum o6pazom, xkommanuss OOO «Arpomup» OyIeT CaMOCTOSITEIBHO
nepepabaTbIiBaTh BCE CBOE ChIPOE MOJIOKO, CO3JaBaTh KOHEUHBIH MOJIOUHBIA U MSICHOMN
MIPOJYKT.

[To pe3ynbpTaTam aHann3a BHEIIHEN U BHYTPEHHEN Cpelibl MPEANPUSITHS, a TaKKe
nene JajdpHEeHIIero ero pasBUTHS, OBLJIO  BBIABIEHO, YTO JJS  yCHIJICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE M YJIY4IIEHUS 3KOHOMHUYECKHUX mokazareneit OO0

«Al"pOMI/Ip», HeOGXO,I[I/IMO CHHM3UTh CE0CCTOMMOCTD ChIpbd W MATCpHAJIOB, A TAKIKC
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MIPOU3BECTH TEXHUUYECKYIO MOJepHH3aluio. B pesynbrare dero, Obina paspaborana
JOTIOJIHUTEIBHO €Ill€ OJHA CTPAaTerMM JAJbHEHUIIEro pa3BUTUA MPENIPUATUS I
peanu3anyy BeIIIEYTIIOMSIHYTHIX LIEJICH:

1. VunoBanmoHHass cTpaTerus. lcmonb3oBaHWe TEpPeNOBBIX HHMOPMAIIMOHHBIX
TEXHOIOTHH SABIISACTCA Ba’XHbIM YCJIIOBUEM oOecrieueHust ITOBBIIICHUA
IMPOU3BOAUTCIIBHOCTU TpyJda B KHUBOTHOBOACTBEC M B LCJIOM 3(1)(1)6KTI/IBHOCTI/I
OTpacH.

[IpumeHeHre AaHHOM CTpaTeruyu OOECTEeYUT CHIKEHHE CeO0eCTOMMOCTH MPOAYKIIHMU
komnanuu OO0 «Arpomup», NoOBbIIEHNE YIPPEKTUBHOCTH IPOU3BOCTBA CHIPOIO MOJIOKA 32
CUCT BHCAPCHHUA MHHOBAIIMOHHBIX TEXHOIOTHI COACPIKAHUA, JOCHHA W KOPMJICHHUA, 4 TAKXKE
POCT TIPOJTyKTUBHOCTH KOPOB IYTEM Pa3BUTHUSA IUNIEMEHHOMN 0a3bl. biarogaps peKoHCTpyKIINH,
MOJACpHU3AINN MMPONU3BOJACTBCHHBIX MOHIHOCTGfI n HpI/IO6pCT€HI/I$I COBpPEMECHHOT'O
TEXHOJIOTHYECKOTI'O o6opy)1013aHI/1$[, KOMIIaHUA CMOXKET paClIMPUTh NPOU3BOJACTBO U YCUIIUTH
CBO€ IOJIOKEHHE Ha MOJIOUHOM PBIHKE.

Taxnum o6pa30M, MOXXHO BBIACITIUTE OCHOBHBIC CTPATECTHNYCCKUEC LICIIH KOMITIAHHUU

1. VYcunenne MO3MOHUKU M YBCIWYCHUC J0JIM KOMIIAHMM Ha MOJOYHOM PBIHKE B
SApocnaBckoii obacTu;

VYBenndyeHne o0beMa NpOU3BOJACTBA U MPOJIAXK ChIPOr0 MOJIOKA;
VilydiieHne 5KOHOMUYECKHX MOKa3aTesel AeATeIbHOCTH MPENTPUATHS

Pa3paboTka, BBOI HOBBIX BHI0B BRICOKOKAYECTBEHHON MPOTYKIINH;

nok wn

BHenpeHnue coBpeMEHHBIX TEXHOJIOTHH yIpaBlIeHUs! IPOU3BOACTBOM.

Ha ocHoBanuu Bcero, CKa3aHHOTO BBIIIE MOXKHO CJeJaThb BBIBOJ O TOM, 4YTO
ONTUMAJIBHBIMU CTPATETUAMU JUIS AanbHeiero pa3sutus npeanpusitus OO0 «Arpomup» u
JOCTUKEHHS TIOCTABJICHHBIX 11eJIeH, ObUIM BHIOPAHBI CTpATETrUs YCHIICHHUS MTO3UIIUU Ha PhIHKE,
CTpaTerusi pa3BUTUSI IPOIYKTa U MHHOBAI[MOHHAS CTPATETUSL.

3.2. MeponpusiTusi 0 peajiu3anu BLIOPAHHOM cCTpaTeruu

Jlis mOCTHKEHHsI MOCTABJICHHBIX CTPAaTErMYECKUX Ieieil, HeOOXOIUMO OIpEeNeIuTh
KOMIUIEKC MEpOIpUATHiA. B cBs3u ¢ 3THM, B 1anHOM naparpade OyayT pacCMOTPEHBI OCHOBHbBIE
MEpPOIPUATHS MO peann3alii BEIOPAaHHONW HAMU CTPATEruy Pa3BUTHS CEIbCKOXO03SHCTBEHHON
koMmnanuu OO0 «ArpoMupy.

I'maBHoit 3apaueit OOO «ArpoMup» Nnpu yBEIUYEHUU JIOJIM HA PHIHKE U YKPEIUICHUH
CBOMX IO3UIIMA HA HEM MO OCHOBHOMY BUJIY AESTENBHOCTHU - MPOU3BOJCTBY M pealv3aluu
CBIPOTO MOJIOKA JIOJDKHO CTaTh HCIOIb30BaHue A(PPEKTUBHBIX MAPKETHHIOBBIX HHCTPYMEHTOB

M ITOBBIIICHHUEC B(I)(I)CKTI/IBHOCTI/I IMpOU3BOACTBA.
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JUI oCYIIIECTBJIICHUS JAHHOM 3a/1aui B 00JIaCTH MapKETUHTA HEOOXOINMMO PEATM30BATh

CIACAYIOMHUE MEPOTIPHUATHUSA

1.

[IpoBecT MapKETHHIOBOE HCCJIEJOBaHHE C LieNbl0 cOopa M aHanu3a MHPOpMAIUU O
MOTPEOUTENBCKUX MPENNOUTEHUAX, BBISIBICHUS WUIEH A YIydIIEHUS U IPOJBMIKECHUS
MPOJIYKIIMH HA PHIHKE;

Buenputh cucteMy MEHEIKMEHTA O€30MaCHOCTH MUIIEBBIX POAYKTOB;

VYyactue B MEXpErnOHAJIbHBIX SpMapKax. OJTO JacT BO3MOXKHOCTb O3HAKOMUTHCS C
TEHACHLIUSAMH MOJIOYHOrO pbliHKA. CpaBHUTh LEHOBYIO TOJUTUKY C TMOJUTHKOM
KOHKYPEHTOB;

VYyactue B KoH(pepeHIUsIX ¢ J0KiIaaoM. J[aHHble MeponpusiTus OyAyT CIIOCOOCTBOBATH
POCTY 3aKa30B, YKPEIJICHUIO MO3UINI NPEANPUATUS B AETOBBIX Kpyrax;

W3nanue mnewarHodt npoxykuuu (OykieTbl, KaTajoru). JlaHHYI0 NpPOIYKIHUIO MOXHO
BpyuaTh Ha MEKPETHOHAIBHBIX U MEXKIYHAPOIHBIX BhICTABKaX;

Meponpusarus B cpepe Ipor3BOICTBA MOJIOKA:

YBenuueHne moroyioBbsi MOJIOYHBIX KOpoB 710 4500 ronoB (Ha 55,5% 1o cpaBHenuro ¢ 2019
roJIOM) Ha MPeANPUSITHH U TPoAyKTUBHOCTH Ha 60% Kk 2022 roty, BCieICTBUE pealu3aiuu
VHBECTULMOHHBIX BHYTPUKIACTEPHBIX IPOEKTOB;
B otnenenun « opuiuxa» Oyner peann3oBaH MHBECTULMOHHBIN MPOEKT 10 MOJIEPHHU3ALUU
MoJ10uHO-TOBapHOH (epmbl Ha 1 180 romnos. JlaHHBIN TPOEKT OBLT COTJIACOBAaH B paMKax
22-i1 Poccuiickoil arponpOMBIIUIEHHONM BBICTaBKM «30J0Tasi oceHb» Mexay OO0
«Arpomup» U mpaBUTEIBCTBOM SpocnaBckori obnact. OObEM WHBECTHUIIMM COCTABHII
okoJio 600 mitH. pyOseit. B HacTosmMi MOMEHT BBEJICHO B AKCILTyaTaI[MIO 2 KOPOBHUKA U
JOUJILHO-POJMIIBHBIN JIBOp C JOWIbHBIM 3alioM. Ha xommiiekce pabortaer 35 yenoBek.
Peanuzanusi HMHBECTULIMOHHOTO TIPOEKTa IO3BOJIMT YBEIWYHUTHh BaJOBBI 00BEM
MIPOU3BOJICTBA MOJIOKAa BBICOKOro KadectBa Ha 10 Teic. TOHH exerogHo. [lo manHOMYy
MIPOEKTY TAKKE IUIAHUPYETCS:

® CTPOUTENHCTBO/PEKOHCTPYKIUS 4 TEISITHUKOB;

® CTPOUTEIBLCTBO 2 CEHHBIX CAPAEB;

e CcTpouTenbCTBO 10 CUIOCHBIX TpaHLIEH;

® CTpPOEHHE aJMUHUCTPATUBHO-OBITOBOTO KOMIIJIEKCA, BKIIOYAIOMIETO 3/aHUe

KOHTOPBI, CAHUTAPHBIN MPOMYCKHUK U OBITOBBIE TOMEIIECHUS;
® 3ayCK KOT€HEPAMOHHOUN CUCTEMBI;
® CTPOUTENBCTBO Ta303alpaBOYHONM CTAHIMU JJIs1 NMEPEeBOAA TEXHUKU Ha CHKaTbId

MIPUPOIHBIN Ta3.
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VYBennyenne 00beMOB MTPOU3BOJICTBA MOJIOKA B PE3yJIbTaTe MOBBIIICHUS 3()HEeKTHBHOCTH
MPOBEACHUS CEJICKIMOHHO-TNIEMEHHON U BETEpUHAPHOW pPabOThl C MPUMEHEHHEM
COBPEMEHHBIX TEXHHUYECKUX CPEACTB U MpenapaToB; pa3pabOTKH KOPMOBBIX PAIOHOB,
3arOTOBKHM Kaue€CTBEHHBIX KOPMOB;

HuddepeHunanysi TPOU3BOJICTBEHHBIX MPOIECCOB TOCPEACTBOM 3allyCKa HOBBIX
wiomaneii. B ornenennn «lopmmxa» Oyner comepKaTbCs TONIITHHCKAsS TOPOAa, B
«JIeBrioBO» — uepHomecTpas, B «IJ1e00BCKOM» — sipociiaBckas, B «MHXaHIOBCKOM» U
«Kypbe» — noMecu MU MUXaWJIOBCKUI TUI sIpociiaBCKOM mopoasl. O0beM MPOU3BOJICTBA
MOJIOKa JOJKEeH cocTaBUTh nopsiika 100 T B cyTKy;

OOHOBNIEHNE TOMEIIEHUH M0 pOoaMIbHOE oOTaeseHue. s KOpOoB-poOKeHUl| OyAer
MPEAYCMOTPEH OTIEIBHBIM JOWIBHBIN 3al. B MOMIBHOM 3aje Bcerjia MOKHO 00ecrieuuTh
0oJiee BHICOKUI YPOBEHb JJOCHUS, CAHUTAPHO-TUTHEHNYECKOE 00CITy)KMBAaHUE )KUBOTHBIX U
JTOWJIBHOTO 000pYAOBaHUS, a TAKKe MOI00p OoJee KBAIU(PHUITMPOBAHHOTO ITEPCOHANA;
JUis TOBBIIIEHUS JOXOAHOCTH NPEANpUSTHE IUIAHUPYET PAaBHOMEPHO NPOU3BOAMTH U
pean30BbIBATh MPOAYKLHIO B TE€UEHUE BCErO rojla 4epe3 OpraHU3alliio0 BhIPAaBHUBAHUS
0TeJIOB (ITPOU3BOJIUTH PUTMUYHYIO PeaIN3allli0 CHIPOTr0 MOJIOKA 110 CE30HaM);
[Ipeanpustue OO0 «Arpomup» OyneT BIUATH HA PE3YJIbTHPYIOMUNA (HAKTOP — IEHY — C
MTOMOIIBIO MOBBIIIEHUS! KOMITIO3ULIMOHHOT'O U CAHUTAPHOI'O KauyecTBa MOJIOKA.

B cdepe kopMonpon3BoicTBa:

VYBenuueHue TMOCEBHBIX Iuiomaned moa 3epHoBbie 10 3000 ra i MOJHOIO
camMoo00ecedeH s 3€pHOM;

B otnenenun «I'ne6oBckoe» OyayT oopadaTeiBaThest 1 000 ra 3eMiu, B TOM YHCIIC 32 CUET
BBOJIa HEHMCHOJb3yeMbIX IUIOMaAe. B cBs3u ¢ Tem, 4TO psAIOM HaxoJATCs OTAENCHUs
«opmuxa» u «MuXaisIoBCKOe» co Bceld He00X01MMON HH(PACTPYKTYPOM, BKITFOUAsI ITapK
TEXHHUKH, 3TO MMO3BOJIUT EHTPAIN30BAaHHO IPOBOAUTH MOJIEBbIE PAOOTHI;

[IpoBenenue paboT Mo MenuopaIy 3eMenb (B T.4 XUMHUYECKOH);

Pa3paboTka onTuManbHEIX 00BEMOB U COCTABOB BHECEHUSI MUHEPATbHBIX YAOOpEHUI;
CopTtooOHOBIIEHHE CEMEHHOTO0 (HOHA;

PaGota o o6e33apakuBaHUIO CEMSIH;

Buenpenue pecypcocOeperarommux TeXHOJIOTUN 3ar0TOBKH U XpaHEHHS] KOPMOB.

B 4YacTy IOAroTOBKY KAJAPOB MIAHUPYETCS peadnu3aluy CASAYIOINX MEPOIPUSITHH

[IpenoctaBieHne BO3MOXKHOCTH TPOXOXKAEHUS MPO(PECCHOHANBHO -  OTpacieBol
CTaKUPOBKHU BBIITYCKHUKOB yUeOHBIX 3aBEJICHUN U UX JalbHEUIIEro TpyI0yCTPOHCTBA Ha
NPEINPUSTHH;

3aKIroucHUe BY30B C IpCAIIPUATUEM COTJIaIlIeHUH MO 11€€BOM MMOATOTOBKE CTYACHTOB,
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3. Pazpabotka w® peanuzamus ~ BOCTPEOOBAaHHBIX  JUIA  MPENNPUATHS  IPOrpaMMm
JIOTIOJTHUTEIHHOTO MPOo(ecCHOHATLHOTO 00pa30BaHUs;

4. TlpenmocraBneHHWE BO3MOXKHOCTH Y4YacTUs MPEANPHUATHS B y4eOHOM  Ipoliecce
(TpuBJ€CYEHHE COTPYIHUKOB K MPENOJAaBAHUIO B IMPAKTHYECKOM YacCTH; OpraHU3ALIMS
OTJISIBHOTO Y4EOHOTO Kypca; MPOBEICHUE COBMECTHBIX KOH()EPEHIIHA, ITKOI-CEMHHAPOB);

5. TlpuBnedenue paboromarencii W3 KOMIIAHWMA K OIICHKE KOMIIETEHIIUU BBITYCKHUKOB U
COOTBETCTBHUS MX TOJIOTOBKH COACPXKAHUIO JEATEIHHOCTH Ha MPEANPHUSATHU (BKIHOYAs
MIPEIOCTABIIEHNE BO3MOXKHOCTH CEPTH(PHUKAIUU KBadUpuKauui (mpodeccrnoHalbHbIX
KOMITETEHIIH1) BBIITYCKHUKOB);

Komnanus OOO «Arpomup» B nepcnektuse a0 2021 r. HaMmepeHa CaMOCTOSITEIBLHO
nepepadaThIiBaTh CBOE CHIPOE MOJIOKO, a TaKXK€ PACIIMPUTh aCCOPTUMEHT 3a CUET BBHIMTyCKa
JUHUM 10 TMPOU3BOJCTBY CHIPOB, CIMBOYHOIO Macia U MsconpoayktoB 1o 2022 ropa,
¢dbopMupyss COOCTBEHHYIO TOProByl0 ceTb. B cBf3M ¢ 3THM, KOMMIaHHs mpHoOpena
xmanokomOuHaT B KypOe, miuaHupyercsi peKOHCTPYKIHS >KMBOTHOBOIYECKOTO KOMIIIEKCA.
Hcnonp3oBanre MaHHOW CTpaTerusi pa3BUTHS TPOJIYKTa TO3BOJMT KOMIIAHWU CHU3UTH
3aBUCHMOCTBH OT IIEH Ha CBHIPOE€ MOJIOKO, 3aHAThH MEPCIEKTHBHBIE PHIHOYHBIC HUIIN U Ooee
BBITOJIHYIO TIO3UIIMIO HA MEPEroBOpax ¢ MOTPEOUTEISIMU, a TAK)KE MO3BOJUT CTaTh OJTHUM U3
BEIYIINX IMPOU3BOIUTENCH TOTOBOM MOJIOYHOM MTPOAYKITMHU B SpociaBcKoii 00J1acTy.

Peanuzarust maHHO# CTpaTeruy yBEIUYHT 3arpy3Ky MPOU3BOJACTBEHHBIX MOITHOCTEH H
OyIeT crmocoOCTBOBATh YKPEIIJICHUTO TTO3UIIMY KOMITAHUU Ha PETHOHAIIBHOM MOJIOYHOM PBIHKE.

[To maHHBIM «AHanM3a MOJIOYHOU OTpaciau B Poccumy», moarorosienHoro Businesstat B
2020 r. nambonee 3HAUMUTENBHAS JOJS MPOJaK MOJIOYHBIX MPOAYKTOB B Poccuu 3a 2019 rox
MIPUXOIUTCA HAa MOJIOKO M cuBKU — 50,4%. Jlons CbIpOB B CTPYKTYype MPOJAAK MOJIOYHBIX
MPOAYKTOB 32 MATH JIET Bo3pocia ¢ 5,6% 10 6,3% B 2019 r., 107151 CIMBOYHOrO Macjia COCTaBuia
3,2% 3a 2019 roa. Heo6xomumo otmeTuTh, uto B 2017-2019 rr. mpogaku ChIpoOB B CTpaHE
exerogHo pociau u B 2019 r. nocturim 572 teic. TOHH. CyMMapHO MOKa3aTellb YBEJIUYUIICS
otHocutensHo 2017 1. Ha 11,3%. Taxxke B 2019 rogy mbl HaOmM0AaeM POCT 0OBEMOB MPOJIAK
CIMBOYHOTO Macia Ha 5,7% o cpaBHeHuto ¢ 2017 rogom (pucyHnok 11).

Takum o0pa3oM, ucxoas u3 pucyHka 11, MOKHO cenaTh BBIBOJA O TOM, YTO CIPOC Ha
CBIp U CIIMBOYHOE MAcli0 Cpelr MOTpeOuTeNneil HEYKIIOHHO PacTeT, YTO SIBISETCS ABMKYIIIM
CTHUMYJIOM JISI 3aIyCKa MPOU3BOJICTBEHHBIX MOITHOCTEH MO mepepaboTKe ChIpOro MOJIOKA, a
TaK)Xe BBOJIa B MPOU3BOACTBO CHIPOB U CIMBOYHOTO Macjia. JTO Mo3BoJauT koMmmanuu OO0
«ArpomMup» 3aHATH MEPCIEKTUBHBIE PBIHOYHBIE HUIIM U YKPENUTh CBOK MO3UIMIO Ha

PEruoHajJibHOM MOJIOYHOM PBIHKC.
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2017 2018 2019

m CnuBo4yHoe macno M Coipbl

Puc. 11. Ilpoaasku cIMBOYHOIro Macjia M cbipoB B Poccun B 2017-2019 rr., Thic. TOHH

MO)IepHI/I?:aIII/ISI IMPONU3BOACTBA ABJIACTCA O}IHOﬁ N3 MIEPBOCTCIICHHBIX 3aaa4 IMOBBIIICHUA

3G (EKTUBHOCTH TMPOU3BOJICTBEHHOW AEATEILHOCTH M KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH.

CoBepIlIeHCTBOBAaHUE TMPOU3BOJCTBA, KOTOPOE HEBO3MOXKHO 0€3 NMpPUMEHEHHUs HHHOBALUH,

CTAHOBHUTCS KJIIOYEBHIM (DaKTOPOM B JIOCTHDKCHHHM ycCrieXa B KOHKYpPEeHTHOW OoprOe Ha

MOJIOYHOM PBIHKE. B cBa3u ¢ aTHM JJI1 JOCTHXKCHUA WHHOBAIIMOHHBIX CTPATECITHYCCKUX ueneﬁ

kommaaueit OO0 «ArpomMupy, OnpeneanM CIeAyIOMNA KOMIUIEKC MEPOTIPUSATHI:

1.

Buenpenue cucremsr Dairy Comp 305 mist 3h¢deKTHBHOTO yIpaBiICHUS MOJOYHBIMHU
komruiekcamu  komnanun OO0  «Arpomupy», obOecrneunBaronias JOCTOBEPHYIO
nH(}OpMaIINIO, aBTOMATH3AIMIO MPOIECCOB U KaK CJIEICTBUE — SKOHOMMIO BPEMEHHU U
yBEJIMUYEHHUE 10X0/a;
Pa3Bute TmIIeMEHHOW W CEJICKIMOHHON pPa0OThl, HAMpPaBJICHHOW Ha TOBBIIICHUE
TEHEeTUYECKOTO  IMOTEeHIMala  CeJIbCKOXO3AWCTBEHHBIX JKMBOTHBIX, IEpHOJa  HUX
MIPOYKTUBHOT'O UCIIOJIb30BAaHUS IOCPEICTBOM OpraHM3allii COBMECTHBIX UCCIIeI0BAaHUM C
SIpociiaBckMM ~ HAy4HO-HMCCJIEIOBATEIbCKMM  HMHCTUTYTOM  JKMBOTHOBOJACTBA U
KOPMOITPOU3BOJICTBA, @ TaKXKe C IJIEMEHHBIMH 3aBOJAMU M PEMPOIYyKTOpamMHu OOIacTH.
Oco0oe BHUMaHuE MNpeAnpusATusi OyneT HaMpaBICHO SPOCIABCKON IMOPOJE KPYIMHOTO
poraTtoro CkKoTa. DTO BaXHBIA Iar JUisi COXPAHEHUS SPOCIABCKOM MOPOJIbI, MOJIOKO
KOTOPOM OTJIMYaeTCs MPEeKPaCHBIMU KauyecTBaMHU;
[IpuMeHeHHEe TEXHUKU TMATOTO TMOKOJEHHS Uil OCBOCHHS pecypcocOeperaronmx,
WHTEHCUBHBIX TEXHOJIOTUN MTPOU3BOJICTBA U MEePepabOTKH MOJIOKA!

e cucrteM JOOpPOBOJBHOTO JIOEHHS KOPOB (2BTOMATU3UPOBAHHBIX JOUJIBHBIX

YCTaHOBOK MOAYJIBHOI'O 1 6J'IO‘-IHO-MOI[}/'J'IBHOI‘O I/ICHOJ'IHGHI/I}I);

84 Cocrasneno no: BusinesStat / Opummansasrii caiit PBK. URL: https://marketing.rbe.ru/articles/11323/ (nata obpameHus:
18.10.20)
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e cucteM, colepKammx HWHGOPMALUIO O COCTOSIHUM KaXJIOTO JKMBOTHOTO;
MHOTOOTIEPAITMOHHBIX, YHUBEPCATLHO-KOMOMHUPOBAHHBIX arperaToB, CIIOCOOHBIX
aIalITUPOBATHCS K H3MEHSIONIUMCSI YCIOBHSIM ITPOU3BO/ICTBA;

® TEXHHYECKHX CPEJACTB JUIS 3arOTOBKH M XPaHEHUS TPyObIX M COYHBIX KOPMOB, a
TaK)Ke TIPUTOTOBJICHHSI U Pa3Iadyll KOPMOCMECH;

e 000pyIOBaHHS TSI IIPOM3BOICTBA MHHOBAIIMOHHBIX MOJIOUHBIX TIPOAYKTOB.

BaxxHO OTMETHTH, YTO KOMIIaHUS OyJIET CTPEMHTBCS CO3/1aBaTh OJIarompUsTHBIC
YCIIOBHUS COJICPKAHUS KUBOTHBIX IMOCPEICTBOM NMPUMEHEHHUS COBPEMEHHOTO 00OPYIOBaHHMS,
MCKIJTFOUYAIOIIETO CTPECCHI, TPAaBMATH3M U JIPyTHe BPEIHBIE BO3ICHCTBHSL, TIO3BOJISIONINE Ooee
TMTOJTHO WICTIOJIB30BATh MPOIyKTUBHBIA MTOTSHIIAA ITOPOJI JKUBOTHBIX.

st kommaaun OO0 «ArpomMupy» 00ecredeHHOCTh KOpMaMu COOCTBEHHOM 3arOTOBKH
CTAaHOBUTCS BOKHEUIITUM TPeOOBaHUEM POCTA SKOHOMUYECKOH 3PPEKTUBHOCTH MPOU3BOJICTBA
MOJIOKA ITyTeM BHEJPEHUS HHHOBAITMOHHBIX TEXHOJIOTHH, KaK B KOPMOIIPOHM3BOJICTBE, TaK U B
MOJIOYHOM  JKMBOTHOBOJICTBE.  KOpMONMpOW3BOJICTBO  —  ONpeAeisionuii  ¢dakrop
BBICOKOIIPOTYKTUBHOTO U 3(P(PEKTUBHOTO XUBOTHOBOJCTBA. HU3KWI ypOBEHH KOPMIICHHS
CHIDKAeT clieAyromue (GakTopsl TPOU3BOACTBA: NPOAYKTUBHOCTh JKHUBOTHBIX, CPOK WX
MPOJYKTUBHOTO HCIIOJIb30BAHUSA, YTO MPUBOAUT K HEeA(P(HEKTUBHOMY HCIIOJIB30BAHUIO TPY/A,
MIPOU3BOJICTBEHHBIX OCHOBHBIX U OOOPOTHBIX (DOHIOB (CHMXKAETCS IMPOU3BOJIUTEIBHOCTh
Tpyaa, poHI00TIa49a, 000PAYMBAEMOCTh OOOPOTHBIX CPENICTB, KOHBEPCHSI KOPMOB H T.]I.).

B cBsi3u ¢ oTuM, KOMIaHus OyAeT HCIOJB30BaTh ONTHMAJbHbIE CPOKHU 3arOTOBKH
KOpMa, KOTOpble 00eCreunBatoT MaKCUMAJIbHOE COJICPKAHUE caXxapoB U OOMEHHON SHEPTUU B
HeM. [IprMeHeHne JaHHBIX TEXHOJIOTUH, BHIOOP KOTOPBIX 3aBUCHT OT KOHKPETHBIX YCIOBUMN
3aroTOBKM KOPMOB (MCHOJIb30BaHHE XUMUYECKMX KOHCEPBAHTOB U OMO3aKBACOK, ILTIOIIEHHE
3epHOQYpaka U Jip.), MO3BOJIUT 3aroTaBIMBATh KAYECTBEHHBIE BHICOKOIHEPIeTHUECKHE KOpMa
Y 3HAYUTENIbHO YMEHBIIUTh MOTEPHU MUTATEIHHBIX BEIIECTB MPU 3arOTOBKE U XPaHEHHH.

BHenpeHue BbllIenepeunCICeHHBIX HHHOBAIIMOHHBIX TEXHOJIOTHI MO3BOJISAT KOMIIAHUU
00O «ArpomMup» CHU3UTH CEOECTOMMOCTH TMPOAYKIMH, YBEIUYUTh MNPHOBLIb, 3aHATh
yCTOHYMBOE (PUHAHCOBOE TOJOXKEHHE, MOBBICUTh A(PGEKTUBHOCTH MPOU3BOJCTBEHHOU

ACATCIBbHOCTH U KOHKypeHTOCHOCO6HOCTI> Ha pCTHOHAJIbHOM MOJIOYHOM PBIHKEC.

B Tabnuume 21 mnpeacraBieH cTpaTerMueckuil IuiaH pa3Butus kommaHuu OOO
«Arpomup» Ha 2021-2022 rr. 1O OCHOBHBIM TPEM BBIJEIECHHBIM PYKOBOJICTBOM
CTPAaTErMYECKUM LENSAM: YCUICHHE TMO3UIMH U YBEIUYEHUE JO0JIM KOMIIAHUM HAa MOJIOYHOM
pbeiHKE B SIpociaBckoil 00iacT; yiydllIeHHE SKOHOMHYECKHX MoKa3aTeiel AesTeIbHOCTH

npeaAnpusATUs; yBCJIMYCHUC o0bema MMPOU3BOJACTBA U MPOAAXK ChHIPOTO MOJIOKA.
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Tabnuna 21.
Crparernueckuii miian komnanuu OO0 «Arpomup» Ha 2021 — 2022 rr.
Crpareruueckasi | KauecrBennoe MeponpusTus HUcTouHuk u Cpok Iloka3zarenu IleneBble 3HAYECHHUS OTBeTCTBEHHBIH
nejab onmHcaHue HeJTu o0beM 2019 rox 2021 rox 2022 rox
(punaHCcHpoBaHHU
st
Ycunenue [oBrIIeHus VYBenmuuenne  norosioBbs | CoOCTBEHHBIE U 2021 Jons priHKa B Jons peIHKa B Jons peiHKa B VcnonHuTenbHbIH
TO3UIUHU U a¢dexTuBHOCTH | KOpOB 10 3500 3aE€MHBbIE: pEeruoHe: pEeruoHe: pETuoHe: JIAPEKTOP:
yBEJIMYEHHUE 10 | MPOU3BOJCTBEH 130 muH. pyo©. 6,6% 11% 14% Xannanos P. C.
KOMIIaHUU Ha HOM
MOJIOYHOM PBIHKE | ACATEIBHOCTH U | YBenuuenwe  1oroioBbsa | CoOCTBEHHBIE U 2022 HcnonHuTenbHbIN
B SIpociaBckoit KOHKYPEHTOCIO | KopoB 110 4500 3acMHbIE: JIUPEKTOP:
obnactu cobHOCTH 120 mnH. pyo. XannaHos P. C.
MpEIIPUATUSA
YBenuueHue BaJIOBOI'O CobcTBeHHEbIE: 2021 W cnionHuTENbHBIN
MIPOM3BOJICTBA MOJIOKA J0 30 miH. pyo. JIUPEKTOP:
80 TOHH B CYyTKH Xannanos P. C.
YBenuueHue BaJIOBOTO CobcTBeHHEbIE: 2022 VcnonauTtenpHbIH
MPOU3BOJICTBA MOJIOKA [0 30 muH. pyo. JUPEKTOP:
100 ToHH B CYyTKH Xannanos P. C.
VYBenuueHne  MOCEBHBIX CobcTBeHHEbIE: 2022 I'maBHBII arpoHOM:
IJIoae MO 3epHOBEIC 45 muH. pyoO. CwmupnoB U. A.
1o 3000 ra g mOJHOTO
caMo00ecIeyeHHs 36PHOM;
VYiaydmenue Mopepuu3zanust | Buenpenue cucremsl Dairy CobcTBeHHEbIE: 2021 - PenrabenbHocTh | - PentabensHOCTh | - PeHTabenpHOCTH ['maBHBIN
SKOHOMHYECKIX mpousBoacta | Comp 305 UL 28 TBIC. €BpO MPOIaXK: MPOJaXK: TIPOJAXK: 300TEXHUK:
MOKa3aTelen 3¢ peKTUBHOTO 26,2% 30% 30,7% Monoanos M. M.
JeSTeTFHOCTA YOpaBICHUS MOJOYHBIMH - Cebecrommocts | - Cebecronmocth | - CeOeCTOMMOCTD
TIPEIIPUATHS KOMILJIEKCAMH MPOTYKINH: MPOTYKINH: MPOIYKINH:
OOGHOBIIEHHE TOMEILEHUIT CoOCTBEHHBIE: 2021 486 539 ThIC. py6. | 423 288 ThIC. PYO. | 395 774 THIC. PYO. I'maBHBII
O] POAMIIBHOE OTICIICHHE 8 MiTH. pyo. - Yucras -Yucras - Yucras 300TEXHUK:
JUTS KOPOB-POKEHHII TPUOBLIB: TIPUOBLIB: TIPUOBLIB: Monoamnos M. M.
PasBuTHe TmIeMEHHOH W CoOCTBEHHEIE: 2021 171 928 thIC. py0. | 285 000 TBHIC. pYy6. | 400 000 THIC. PYO. [ maBHBIH
CEJICKIIMOHHOW PabOTHI 1,2 mimH. pyo. 300TEXHUK:

MonoaiioB M. M.




62

Oxonuanue Tadmuner 21.

VBenuueHue
o0bema
MIPOM3BOCTBA U
MPOJIAXK CHIPOTO
MOJIOKa;

Pacmmpenne
MIPOU3BO/ICTBA

CtpouTenscTBO HuBectunmu ot 2021

JKMBOTHOBO/IYECKOTO [IpaBuTenncTBa

kxomiutekca Ha 1180 romos 510

B ¢. MensruHo 600 MiH. pyO.

1. TlomroroBka 9 muH. pyo0. CEHTSIOPb-
MIPOEKTHOM nexa0bpb
JIOKYMEHTAIU1 2020

2. TIIpoxoxneHue 1 mutH. pyo0. nexa0bpb
roCyapCTBEHHOU 2020
9KCIEPTHU3EI

3. Tlonyuenue - JHexabpb
MPOEKTHOTO 2020 -
(uHaHCHpOBaHUs (espanp

2021

4. CTpouTenbcTBO 470 muH. pyo. (espanp
KOMILIEKCa u 2021-
NaJbHEHUINNA BBOJ, B aBrycT
9KCILTYaTaIHIo 2021

5. IlpuoGperenue 120 miH. pyo®. aBryCT
HeTeNeH o 2021
MIPOEKTHOMY

(hHMHAHCHPOBAHHUIO

- O6vem
MIPOM3BOJICTBA:
21 236 TOHH B TOA
- Bripyuxa:
569 412 TsIC. pYO.

- O0BeM
MIPOM3BOJICTBA:
27 000 TOHH B rox
- Bripyuxa:
950 000 TBIC. pyO.

- O0beM
MPOU3BOJICTBA!
36 000 ToHH B rom
- Bripyuka:

1 300 000 THIC.

pyo.

3aMecTUTEID
JIUPEKTOpa IO
CTPOUTEIBCTBY:
3aMOI0TYNKOB M.
JI.

['maBHBIN UHXEHED
MIPOEKTa:
I'pebenmmkoB B. B.

I'maBHBIN HHXEHED
MIPOEKTa:
I'pebGenmmkoB B. B.

['maBHBIN HHXKEHED
IIPOEKTa:
I'pedenmmukoB B. B.

['maBHBIN HHXKEHED
MIPOEKTa:
I'pebennukoB B. B.

HcnonauTenpHbI
JTIUPEKTOP:
Xannanos P. C
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Taxkum o6pa3om, B gaHHOM mnaparpade OblT paCCMOTPEH KOMILJIEKC MEPONPUATHH O
peanu3any BBHIOPAHHON HaMU CTpATETHMHM Pa3BUTHUA U Pa3pabOTaH CTPATETHUECKUH IUIaH
passutus Ha 2021-2022 rr. cenbckoxo3siictBeHHON koMnanuu OO0 «ArpoMupy.

3.3. OneHka u NPOrHO3MpPOBaHNe Pa3pad0TAHHOM CTpaTerun

BaxxnpiM »3Tamom B mpolecce cTpaTernyeckoro ympasiaeHus kommanun OOO
«ArpomMup» SBISETCS MPOTHO3UPOBaHUE d(PPEKTUBHOCTU MPEUIOKEHHBIX MEPONPHUATUN, B
CBSI3M C OTHUM B JaHHOM maparpade OyIyT OCYIIECTBICHBI MEPCHEKTHBHBIE PacUEThI,
MOKa3bIBAIOIME TOTCHIIMAJIbHBIE U3MEHEHHS TpU TMPUHATUMA BBIOPAHHOM HaMH CTpPATETHH
pa3BUTHs KOMITaHUU. {7151 3TOr0 OyayT MCMONb30BaHbl TAKME METOJbI IPOrHO3UPOBAHNUS, KaK
nocrtpoeHue Tmporno3oB Ha ocHoBe @Dynkuun — I[IPEJJICKA3 B Microsoft Excel,
SKCTPAIONSALMU TEMIIOB MPUPOCTa IOKa3aTeled M IMOCTPOEHHUs IMPOTHO3HBIX MOeNed Ha
OCHOBE KOpPPEJSLMOHHO-PErPECCUOHHOTO aHAIN3a.

[TockonpKy BaKHBIM 3KOHOMHYECKHM IIOKa3aTeJIeM, OTpaKkaromuM 3()PeKTUBHOCTD
nestensHocTd npeanpusatus OO0 «ArpoMupy, SBISETCS YUCTasi MPUOBLIb, a MOKa3aTeleM,
XapaKTepU3yIOIIUM JOJI0 KOMIIAHUHM Ha pPhIHKE - BBIpydKa, Le1ecoo0pa3sHO OyIeT CTPOUTh
MIPOTHO3 MO 3TUM JIBYM KPUTEPHUSIM.

HeoOxoaumMo OTMETUTh, YTO T'OTOBBIE MPOTHO3HBIE 3HAUYEHHUS BBIPYYKH U YUCTOU
npuObLTH 32 2020 ro ObuTH B3ATH y criennanucToB KoMmanuu OO0 «ArpomMupy.

Hrak, ciporao3upyem mokasatellb BRIPYYKH U YACTON MpUObLIN KoManuu Ha 2021 u
2022 rr.

[IepBbIM paccMOTpPEHHBIM HAMHM METOJIOM IPOTHO3UPOBAHUA SIBIISIETCS METOJ Ha
OCHOBE MOCTPOEHUS PErPECCUOHHON MOJEIIH.

[TockonbKy M3 MPOBEIECHHOIO aHANIM3a BHYTPEHHEW Cpelbl KOMIIAHUM HAaMU ObLIO
BBISIBJICHO, YTO O0BEM MPOM3BOJACTBA MOJOKA OKa3bIBa€T MPSIMOE BO3ACHCTBHE HA pazMep
BBIPDYYKH U YUCTOW MNPHUOBUIH, IIeIeCO00pa3HO OyJIeT yCTaHOBUTH B3aUMOCBSI3b MEXIY
BaJIOBBIM YPOBHEM HaJI0s1 MOJIOKA B CYTKH CO 3HAYEHUSMHU BBIPYUKH U uncToil npubdsuin OO0
«Arpomup» 3a 2017-2022 rT. npU KCMIOJIB30BAaHUM METOJA MPOTHO3MPOBAHUS HA OCHOBE
MIOCTPOEHHUSI PErPECCUOHHON MOJIETIH.

[Ipu peanuzanuu KOMILIEKCA MEPONPUITUH, OMTMCAHHOTO HAMU BBIIIE 1O BHIOPAHHOM
CTpaTEruy Pa3BUTHS CENbCKOXO03sAMCTBeHHOW Kommanuun OOO «Arpomup», IpOU30HAET
yBEIUYEeHUE Hanosl Mosioka B cyTku 10 80 ToHH 3a 2021 rop, a ganbHeilliee mpuMEHEHUE
KOMILJIEKCa MEPOIPUATHI JIs1 TOCTHKEHUS TOCTAaBIECHHBIX CTpaterndeckux uenei 3a 2021 roa
CMOTYT MNOBBICUTH 3HaueHHe 10 100 TOHH B CYTKHM, YTO 3HAUMUTEJIbHO MOBJHUSET HA POCT

00BEMOB BBIPpYYKH U YHUCTOU HpI/I6LIJ'II/I, JAaHHYI0 TCHACHIIUIO MBI MOXKEM Ha6J'IIOIlaTB HCXoas U3

Tadnuir 22 u 26.
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Tabmnuua 22.

CriaxuBaHue psiia AHHAMHKH 00beMOB BHIPYYKH 110 YPABHEHHIO perpeccun’

Ilepuon Beipyuka, ThIC. pYO0. BaJioBslii Ha0M CriaxxuBaHue BbIPYYKH 110
MOJIOKA B CYTKH, YPABHEHHUIO perpeccuu, ThiC.
TOHH pyo.

2017 357 459 44 407 843

2018 592 426 50 520 956

2019 656 929 56 634 069

2020 665 532 63 709 478

IIporno3s Ha 2021 - 80 898 000

IIporno3s Ha 2022 - 100 1275 044

Ha ocHoBanuu Tabauiis! 22 mocTporM MOJIENb PETPECCUU 00beMa BBIPYUKH U BaJIOBOTO

YPOBHS HaJI0sl MOJIOKA B CYTKH (PUCYHOK 12).

1,400,000

y = 18852x - 610176

1,200,000 R?=0.9795

1,000,000
800,000
600,000
400,000
200,000

0
50 60 70 80 90 100 110

Puc. 12. Moaeas perpeccun 00bema BbIpyukn OO0 «ArpoMup» U BaJ10BOTr0 YPOBHS
HaJ051 MOJIOKA B CyTKH 3a 2017-2022 rr.

Ha pucynke 12 MbI HOCTpOMIN JTMHEHHYIO MOJIENb perpeccun oobema Beipydkun OO0
«ATpOMHUP» U BaJIOBOT'O YPOBHS HAJI0s1 MOJIOKA B CYTKH, TaK Kak MMEHHO B 3TOM BHUJI€ MOJEIU
MaKCUMU3UpPYeETCs KOAPPUIIMEHT AeTepMUHALNH, KOTOpHIi paBeH 0,9795. B cBsizu ¢ atum 98%
JMCTIEPCUU TTOKA3aTeNsl BEIPYUYKH OOBSCHSACTCS U3MEHEHHEM YPOBHS BaJIOBOT'O HA/IOS MOJIOKA
B cytku. KoaddumueHt xoppensuuu, pacCUUTHIBAEMbI Kak KBaJpaTHBIM KOpPEHb
koddp¢unuenta nerepMuHanuu paBeH 0,989. DTo 3HAUMT, YTO CBSA3b MEXKIY JBYyMS
paccMaTpuBaeMbIMH IMOKA3aTeNsIMU OYEHb BBICOKASI.

Jlanee mpoBepuM 3HAYUMOCTD MMOTYYEHHOU HaMu MoienH. B Tabnuiie 23 npeacTaBieHsl

JIaHHBIC 171 aHanu3a t u F-ctatuctuku.

85 CocraBieHo Ha OCHOBE IIPWIOKEHUI 2, 7, 12
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Tabnuma 23.
I[aHHBIe AJIs1 aHaJIn3a t-cratucTuku U F-cTaTHCTHKH
Iloka3arenn 3HaveHne Iloxka3zarenn 3HaueHHne
Koaddumment perpeccun 18852,20118 CBoOopHas mepeMeHHas (a) -610176,0846
(b)
CranaapTHas onmoOka 1364,942282 CrangapTHas ommOKa 99948,82477
koaddurmenTa b ko3¢ dunyenTa a
Koaddpumnment 0,979462284 CrannmapTHas ommoka 50250,1482
JICTCPMHUHAIIH MOJEIH
F-cratncTuka 190,7636209 Yucio cTernenei cBoOO LI 4
CyMMa KBaJpaToB 4,81693E+11 CyMmMa KBaipaToB 10100309574
(hakTopHas 0CTaTOYHAS

N3 tabmumpt 23 Haxomum t, = 6,104; tg = 13,811 kak 4acTHOE COOTBETCTBYIOIIHUX
IapaMeTpoB MOCTPOCHHON HAMU MOJIEH U CTaHJAPTHBIX OMIMOOK 3TUX MapaMeTpOB, B3SATOE O
Monymo. CpaBHeHHs: (akThdeckux 3HaueHuil u Ta6nuunbix (IIpunoxenne 17 u 18%)

npesicTaBiIeHbl B Tabmauie 24.

Tabmuia 24.
AHau3 t-CTaTUCTUKU
IMapamerp toaon. | Lyaxr. BoiBog
tio%
a 4,604 6,104 [TapameTp CTATUCTUYECKH 3HAUUM
B 4,604 13,811 [TapameTp CTATUCTUYECKH 3HAUUM
t5%
a 2,776 6,104 [TapameTp CTATUCTUYECKH 3HAYUM
B 2,776 13,811 [TapameTp CTATUCTUYECKH 3HAUUM

Ucxons w3 Tabmuubl 24, MBI BUAMM, YTO o0a TMapamMeTpa MOJACIU SBISIOTCS
CTATUCTUYCCKH 3HAYUMBIMH, T.K. ()aKTMUECKH HaOJIF0JIaeMO€ 3HAUYCHHUE CTATHCTHKU OOJIbIIIE
TaOJMYHBIX 3HAUYCHUH t-KpUTEPHs, IPU PACCIMTAHHOM YHCIIE CTETICHEH CBOOOIbI, paBHOM 4, U
ipu 5% u nipu 1% BepoOATHOCTU OLINOKH.

[IpoBenem npoBepKy 3HAYUMOCTH Hallei Mojaenu Ha ocHoBe F-cratuctuku (Tabnuia

25).
Tabmuua 25.
Ananu3 F-cratucruku
Hurepnan F. a6n Fpon 8 Brison
Fqo, 21,2 190,7 YpaBHEHHE CTATHCTUYECKU 3HAUUMO
Fyo, 7,71 190,7 YpaBHEHHE CTATHCTUYECKU 3HAUUMO

AHEL]'II/IBI/IPYH Ta6J'II/II_[y 25, MOKHO CACJIaTb BBIBOJ O TOM, YUTO YPABHCHHUC ABJIICTCSHA

3HAYMMBIM, ITOCKOJIBKY (I)aKTI/I‘leCKI/I H8.6HIO,Z[8.€MO€ 3HAYCHUE CTATHCTUKH OOJIbIIE TAOIUYHBIX

8 Enuceesa, .., 036ames M.M. O6mias teopus craructuxu: YueOuuk / Tlox pen. U.W. EnuceeBoii. — 5-€ m31., mepepad.
u nor. — M.: ®unaHcel ¥ ctatuctuka, 2004. — C. 470-471.
87 Baaro u3 Tabnuupl 22
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3HaueHuil F-kpurepusi, npu JaHHOM 4Kcie cTeneHel cBoooabl, paBHOM 4, u 1ipu 5% u 1ipu 1%

BEPOSATHOCTH OIIMOKH. DTO 3HAUUT, YTO MOCTPOCHHASI HAMU MOJIETIb SBIISICTCA KAUYeCTBEHHOH U

MPUTOTHOM JUTSL JAJTbHEHIIIEr0 UCIIOb30BaHMS B aHAIM3€E, IPOBOIUMOM B IaHHOH pabdoTe.
Jlanee Ha OCHOBaHMU TAONMHUIBI 26 MOCTPOMM MOJENb PETPEecCHd O0beMa UYUCTOMN

MPUOBLIN U BaJIOBOTO YPOBHS HAJI0s1 MOJIOKA B CYTKU (pUCYHOK 13).

Tabmuma 26.

CriakuBaHue psiia AMHAMHKH 00beMa YHCTOi NPUOLLIN 110 YPABHEHHIO perpeccun’®

IMepuon Yucras npudbLIb, BaJioBblii Ha0M CriaskMBaHue YUCTOi NPpUOBLLUIN 1O
ThIC. pYO. MOJIOKA B CYTKH, YPaBHEHHIO perpeccuu, Toic. pyo.
TOHH
2017 101 774 54 100 897
2018 134 550 60 136 158
2019 171 928 66 171 419
2020 195 148 70 194 926
IIporno3s Ha 2021 - 80 267 695
IIporno3 Ha 2022 - 100 382 233

Ha ocHoBanuu Tabnuisl 26 mOCTPOUM MOJIENb PErpeccuu 00beMa YUCTON NPUOBLITU 1

BAJIOBOT'O YPOBHS HA/IOS MOJIOKA B CYTKH (pUCyHOK 13).

450,000
400,000 y =6192.9x - 234937
350,000 R? = 0.9985
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200,000
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100,000
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Puc. 13. Mogeas perpeccun o0bema yuctoii npudsuin OO0 «ArpoMup» U ypoBHA
HA/J1051 MOJIOKA B cyTKH 3a 2017-2022 rr.

Ha pucynke 13 Mbl IOCTpOUIIM JIMHEHHYIO MOJIEJIb perpeccuu 00bemMa YUUCTON NpUObLIH
OOO «Arpomup» 1 BaJIOBOI'O YpOBHS HaJ0s MOJIOKA B CYTKH, TaK KaK MMEHHO B 3TOM BHJIE
MOJIEJIN MaKCUMHU3HUPYETCsl KOAPPUIUEHT JeTepMHUHAIUH, KOTopblii paBeH 0,99. B cBs3u ¢
3TuM 99% aucnepcuu nokas3arens YUCTOW MPpUOBLUIH 00BSACHIETCS U3MEHEHUEM YPOBHS HaJl05
MoJioka B cyTKH. Koa(hdHuIMEeHT Koppensdluu, pacCuMThIBAEMBIH KakK KBaJpaTHBIH KOPEHb
kodpPuuuenta perepmuHanuu paseH 0,994, DTo 3HAUMT, 4YTO CBSA3b MEXAY ABYMs

paccMaTpuBaCMbIMU ITOKA3aTCIIAIMU OYCHBb BBICOKAsA.

88 CocTaBieHO Ha OCHOBE IIPWIOKEHUI 2, 7, 12
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Jlanee mpoBepuM 3HAYUMOCTD IMOTYYECHHONW HaMU MoJieiH. B Tabiuiie 27 mpecTaBieHbI

JaHHbIC IJIA aHau3a t u F-cratuctuxm.

Tabmuna 27.
,}IaHHBIe OJIdA aHaJIu3a t-cratTucTuKU U F-cTaTHCTHKH
Iloka3zarenb 3HaueHue Iloka3zaresnn 3uaueHue
Koaddumment perpeccun 6192,912199 CBo0OojHas IepeMeHHas (a) -234937,2076
(b)

CrannmapTHas ommoka 119,5473718 CrannmapTHas ommoka 8753,937418

koaddurmenTa b ko3 dunmenTa a
Koaddumment 0,998511656 CrangapTHas ommoOKa 4401,118808

JIETEPMHUHALMH MOJIEIH
F-cTtatncTuka 2683,550548 Yucso cTernenei cBo0O b 4
CyMMa KBaJipaToB 51979962888 CyMMa KBaipaToB 77479387,05
(dhakTopHas OCTaTOYHAsI

13 tabmuupl 27 waxomum t, = 26,8; tp = 51,8 Kak 4aCTHOE COOTBETCTBYIOIIUX
rapaMeTpoB MOCTPOCHHON HAMU MOJIEH U CTaHJAPTHBIX OMIMOOK 3TUX MapaMeTpOB, B3SATOE IO
monaymo. CpaBHeHus: (akTudeckux 3HadeHuil u Tabnuunbix (Ilpunoxenue 17 u 18%)

npecTaBieHbl B Tabmauie 28.

Tabmuma 28.
AHajam3 t-CTAaTUCTHUKH
ITapamerp toa6n. | Lyaxr. BoiBoa
ti%
a 4,604 26,8 [TapameTp CTATUCTUYECKH 3HAYUM
B 4,604 51,8 [TapameTp CTATUCTUYECKH 3HAYUM
t5%
a 2,776 26,8 [TapameTp CTATUCTUYECKH 3HAUUM
B 2,776 51,8 [TapameTp CTaTUCTUYECKH 3HAUUM

Ucxons w3 tabmuupl 28, MBI BUAMM, 4YTO 00a MmapameTpa MOJENTU SBISIOTCS
CTaTUCTUYECKH 3HAUYMMBIMH, T.K. (PaKTUUYECKH HaOII0JaeMoe 3HAUEHHUE CTAaTUCTHKU OOJIbIIe
TaOJIMYHBIX 3HAYCHUH t-KpUTEpUs, IPU PACCUUTAHHOM YHCIIE CTereHel cBOOOIbI, paBHOM 4, U
ipu 5% u nipu 1% BepOATHOCTH OLITHOKH.

HpOBCI[CM IMPOBEPKY 3HAUYUMOCTHU HaIeu MOJIeIM Ha ocHOBe F-craTmcTukmM (Ta6J'II/II_Ia

29).
Tabmuua 29.
Ananu3 F-cratucruku
HNurepBan F 6 ) BriBog
Fqo, 21,2 2683,6 YpaBHEHHE CTATHCTUYECKU 3HAUUMO
Fso, 7,71 2683,6 YpaBHEHUE CTATHCTUYECKU 3HAUUMO

8 Enuceesa, .U, I036ames M.M. O6mias teopust cratuctuku: Yue6uuk / [lox pen. L.W. EnuceeBoit. — 5-€ m31., mepepad.
u nor. — M.: ®unaHcel ¥ ctatuctuka, 2004. — C. 470-471.
0 B3sro u3 Tabaunpt 27
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Ananmuzupys Tabnuiy 29, MOXXHO cenaTh BBIBOJ O TOM, YTO ypaBHEHHE SBISETCS
3HAYMMBIM, TOCKOJIbKY (haKTHUECKH HAOII0JaeMOe 3HAUCHHE CTATUCTHKH OOJIbIlIe TAOINYHBIX
3Ha4eHu# F-kputepus, mpu JaHHOM 4YHMCIIe cTeneHel cBoOo b, paBHOM 4, 1 tipu 5% u tipu 1%
BEPOSITHOCTH OIIMOKU. DTO 3HAUUT, YTO MIOCTPOCHHASI HAMU MOJIENb SIBJISIETCS KAUE€CTBEHHOM.

BropbiM paccMOTpEHHBIM HaMH METOAOM IPOTHO3UPOBAHUS SIBISIETCA METOJ
SKCTPAIONSALUN CPETHUX LEMHBIX TEMIIOB IPUPOCTA.

B tabmuue 30 mpeiacrtaBiieHO CINIaKUBaHUE psAla JTMHAMUKA OOBEMOB BBIPYUKH U
gucroi npubbuin OOO «ArpomMup» N0 METOAY SKCTPAIOSALUU CPEIHUX IEMHBIX TEMIIOB
npupocTta 3a 2017-2022 rr.

Tabmuma 30.
CriaxkuBaHue psjia IMHAMMKHA 00beMOB BBIPYYKH M yucToi npudsumm 000

«ATpoOMHpP» 10 MeTOYy IKCTPANOJISIIIUM CPeIHUX LeMHbIX TeMIIOB pupocTa 3a 2017-

2022 rr. !
Ilepuon Beipyuka, | IlenHoii CraaxkuBanue Yucrasn Hennoii CriaxkuBanue
ThIC. pPYO. TeMIl BbIPYYKH 110 NpUOLLIb, TeMIl YHCTOMH NMPUOLLIN
npupocra MeToay ThIC. py0. | mpHpocTa 1o MeTOxy
BBIPYYKH | 3IKCTPANOJIsiIHA YHCTOM IKCTPANOIALUM
CPeIHUX LHEeMHbIX NpUObLIH | CPEeJHUX LEeMHbIX
TeMIIOB TeMIOB
NPUPOCTA, ThIC. MPHPOCTA, ThIC.
pyo. pyo.
2017 357459 - 357 459 101 774 - 101 774
2018 592 426 166 439 751 134 550 132 126 438
2019 656 929 111 540 988 171 928 128 157 080
2020 665 532 101 665 532 195 148 114 195 148
Cpenuuii - 126 - - 124 -
TIPUPOCT
IIporno3 - - 818 747 - - 242 441
2021
IIporno3 Ha - - 1007 235 - - 301 195
2022

[TocnenHuM paccCMOTPEHHBIM HAaMH METOJIOM MPOTHO3UPOBAHUS SIBISCTCS METOI
Oyuknus- [IPEJICKA3 B Microsoft Excel.

B rtabmuue 31 mpeactaBieHO CIIaXKMBaHUE psAla JUHAMUKA OOBEMOB BBIPYYKH H
gyrcroit npudsum OO0 «Arpomup» no merony Oyukuusa- [IPEJICKA3 B Microsoft Excel 3a
2017-2022 rr.

! CocTaBineHo Ha OCHOBE NPUIIOXKEHHMI 2, 7, 12
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Tabmuma 31.

CriaxkuBaHme psijia JMHAMHKH 00beMOB BBIPYYKH M yucToi npudsumm 000

«Arpomup» no meroxy ®ynkuus- [IPEJCKA3 B Microsoft Excel 3a 2017-2022 rr. **

Ilepunon Beipyuka, | CriaxuBanue BBIPYYKH Yucran CriaxxuBaHue YMCTOH
ThIC. pPYO. no meroay PyHkuus- NpHUObLIb, NpHUOLLIH 0 METOAY

INPEJCKA3 B Microsoft | Tbic. py0o. | ®ynkumusa- [IPEJICKA3 B

Excel, ThIC. pYo. Microsoft Excel, Toic. py0.
2017 357 459 419778,2 101 774 103 225
2018 592 426 518650,4 134 550 134 975
2019 656 929 617522,6 171 928 166 725
2020 665 532 716394,8 195 148 198 475
IIporno3 2021 - 815267 230 225
IIporno3 Ha 2022 - 914139 261 975

B Tabnunax 32 u 33 npuBeneHbl IPOrHO3HBIE 3HAYEHUS] 00bEMOB BBIPYUKH U YHCTOM

npuodbuin OOO «Arpomup» MO TpeM, HCIOIb30BAaHHBIM HaMHU BBIIIE METOJAM, a TaKkKe

paccunTaH K03(pPUIMEHT JeTepMUHALIUY 110 KaXXJA0OMy METOY.

Tabmuma 32.

Iporuosnple 3Ha4enus Bbipyukn OO0 «Arpomup» 3a 2017-2022 rr. *

Ilepuon Bbipyuka, IIporuos nmo IIporuos no CriaxxuBanue 1o MeToLy
ThIC. pYO. YPaBHEHHUIO IKCTPANOISA LU ®yuxuus- [IPEJICKA3
perpeccuu, CPeIHMX LelHbIX B Microsoft Excel, ThIc.
ThIC. pYO. TeMIIOB PHPOCTA, pyo.
ThIC. pY0.
2017 357459 407 843 357 459 419778,2
2018 592 426 520 956 439 751 518650,4
2019 656 929 634 069 540 988 617522,6
2020 665 532 709 478 665 532 716394,8
IIpornos 2021 - 898 000 818 747 815267
IIporuo3 na 2022 - 1275044 1007 235 914139
Koagpdurment 0,84 0,71 0,78
JeTepMHUHAIIUU
Tabmuua 33.

IIporuosnple 3Ha4eHus YucToii npuobLLIM OO0 «Arpomup» 3a 2017-2022 rr. *

Ilepuoa Yucras IIporuos no IIporuos no CriaxxuBaHue 1o MeToay

npuobLIb, YPaBHEHUIO IKCTPANOIASA U ®yukuus- [IPEJICKA3

ThIC. Py0. perpeccuu, CpeIHUX LeNMHbIX B Microsoft Excel, Tbic.

ThIC. pYO. TeMIIOB MPHPOCTA, pyo.
ThIC. py0.

2017 101 774 100 897 101 774 103 225
2018 134 550 136 158 126 438 134 975
2019 171 928 171 419 157 080 166 725
2020 195 148 194 926 195 148 198 475
IIporno3s 2021 - 267 695 242 441 230 225
IIporxo3 Ha 2022 - 382 233 301 195 261 975

92 CocTaBineHo Ha OCHOBE NPUIIOXKEHHMI 2, 7, 12
93 CocTaBineHo Ha OCHOBE NPUIIOXKEHHI 2, 7, 12
94 CocTaBineHo Ha OCHOBE NPUIIOXKEHHi 2, 7, 12
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Ha ocnoBanuu tabmui 32 u 33 caenaem BBIBOJ O TOM, YTO IIPOTHO3 0OBEMOB BBIPYUKH
M YUCTOM MpHOBLIM NO YPaBHEHHUIO pErpeccuu okasayics HambOosnee TouHbIM 84% u 99%
COOTBETCTBEHHO.

Hcxons w3  BBINIECKa3aHHOTO, TPOTHO3HOE 3HadueHWe oObema BeIpydkn OO0
«Arpomupy» Ha 2021 coctaBut 898 000 ThIC. py0., a B 2022 rr. yBenuuurcs Ha 42% U COCTAaBUT
1 275 teIc. py0. [Tokazarens uncroit mpubemn B 2021 1. Oyaer paBHATbes 267 695 Thic. pyo.,
a B 2022 . Bo3pacret Ha 44% u coctaBuT 382 233 THIC. pyO. (pUCyHOK 14).

1,275,044

898,000

665,532
592,426 656,929

357,459 382 233

171,928

2017 2018 2019 2020 2021 2022

™ BblpyyKa, Tbic.pyb. ™ YucTan npubbinb, TbiC.pyb.

Puc. 14. ®akTudeckne u MPOrHO3HbIe 3HAYEHHUS 00bEMOB BHIPYUKH M YHCTOM NMPUOBLIN
00O «Arpomup», ThIC. pyo0.

Takum 00pa3om, Mpu peamu3anii KOMIUIEKCAa MEpPONPHUSATHN 1O BBIOpAaHHOW HaMH
CTpaTEeTUH PAa3BUTHUS CENbCKOX03sHcTBeHHON KoMmaHuu OO0 «ArpoMupy, TPOU30MAET POCT
BBIPYYKU U uucTOd mpuObLn B 2022 roxy Ha 618 115 thICc. (+185%) 1 210 305 ThIC. PYO.
(+122%) cooTBeTCTBEHHO MO cpaBHEHHUIO ¢ 2019 0TYETHBIM IEPUOAOM.

Ha ocHOBe mNpPOrHO3HBIX 3HAa4YeHHH OOBEMOB BBIPYYKM H UYHUCTOM MpUObLIH,
MIpeJICTaBJICHHBIX BBIIIIE, IEPEiiIeM K pacueTy MoKa3aTelis peHTa0eIbHOCTH POAaXK 110 YUCTON

pUOBLIN U BBISIBUM TEHICHIIMIO ero pa3BuTus 3a 2017 — 2022 rr. (pucynokl15).

2017 2018 2019 2020 2021 2022

® PeHTabesIbHOCTb NPoaasK,%

Puc. 15. PenTadeabHocTh Ipoaask mo yncroi npudslm komnannu OO0 «Arpomup» 3a

2017 — 2022 rr., %
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Hcxons u3 pucynka 15, mbpl MoxeM HaOIr0gaTh TEHACHLMIO POCTa IOKa3aTesel
peHTadbenbHOCTH 10 YicToM mpuodbutn 3a 2017 — 2022 rr. kommanun OO0 «Arpomupy. Mcxoas
U3 3TOr0, MOXKHO CZETaTh BBIBOJ O TOM, YTO KOMIIAHHUS MPHU UCIOJIH30BAHWUU BBIOpAaHHOU
CTpaTEeTUH CMOXKET YIIYUIIUTh d3PPEKTUBHOCTD CBOCH JESITEIHHOCTH.

AHanu3upys Bce BbIIIECKA3aHHOE, MOKHO CIEJIaTh BHIBOJ O TOM, UTO IIPOrHO3MPOBAHUE
3P PEKTUBHOCTH MPEATIOKEHHBIX MEPONPUSATHIA NPH MPUHSATHHA BHIOPAHHON HAMU CTpATETHH
pazButus komnanun OOO «ArpoMup» MOKa3ano MOJOXKUTEIbHYIO TEHACHLHUIO €ro
JaJbHENIIEr0 pa3BUTHS, @ UMEHHO yiyullleHHne 3()()EeKTUBHOCTU EATENbHOCTH MPEATIPUATHS
3a cueT pocta ynctoi npuodsuM Ha 210 305 ToIc. py0O. (+122%) 1o cpaBHenuto ¢ 2019 rogom,
a TaKKe IMOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTHM M YBEJIMYEHHUE JI0JIM KOMIAHUM Ha
pEruoHaNbHOM MOJIOYHOM pbIHKE Ha 7% Onaronaps pocty Belpyuku Ha 618 115 teic. (+185%)
10 CPAaBHEHUIO C OTYETHBIM IEPUOJIOM.

B uenom, B HacTosiiedl riaBe ObUIM BbIJENEHBI IJIABHBIE CTpAaTErMYecKue IeNu
KOMIIAaHUU: YCWJIEHHE MO3ULHMKM M YBEJIWYEHHE JI0JIM KOMIIAHMM Ha MOJIOYHOM pBIHKE B
SpocnaBckoit o0nacTu; yBenuueHHe oObemMa IMPOU3BOJACTBA U MPOAAXK CHIPOTO MOJIOKA;
yIIydllleHHe 3KOHOMHUYECKHX IOKa3aTelel NesTeNbHOCTH MpeanpHsITus; pa3paboTka, BBOJ
HOBBIX BUJIOB BBICOKOKAUECTBEHHOW NPOAYKIHH U BHEAPEHHUE COBPEMEHHBIX TEXHOJIOTHH
yIopaBieHus MNpou3BoAcTBOM. Ha ocHOBe moOCTaBIEHHBIX Lened OblIM  pa3paboTaHbl
ONTUMAJIbHBIE CTpATEruu JanbHenero pazputus npeanpuarusi OO0 « ArpomMupy: cTpaTerus
YCUJICHUSI TTO3UIIMM Ha PBIHKE, CTPATEerusl pa3BUTHs NMPOIYKTa U MHHOBALIMOHHAS CTPATETHs.
Bo Bropoii wactm aHanmu3a Mbl PacCMOTPENM KOMILJIEKC MEpONPHATUN 10 pean3aluu
BBIOPAHHOM HAMU CTPATETHH PAa3BUTHS CEIbCKOX03IMCcTBEHHON KoMmmanuun OO0 «ArpomMupy.
B 3akmroueHuun ObLIM OCYLIECTBIIEHBI MEPCIEKTUBHBIE PacyeThl 00BEMOB BBIPYUKHM U YHUCTON
NpUOBLIM, MOKa3bIBAIOLIME NOTCHLIMAIbHBIC M3MEHEHMs IPU NPHHATUU BBIOpAaHHONW HaMu
CTpaTeruy Pa3BUTHUS KOMIIAHUU C IOMOIIBIO MOCTPOEHHs MPOrHO3HBIX MOJENeil Ha OCHOBE
Oyukuun — [TPEJICKA3 B Microsoft Excel, skcTpamnonsuuy TeMoB mpupocTa mokazarenen u
Ha OCHOBE KOPPEJALMOHHO-PEIPECCHOHHOrO aHaiu3a. B Xozme ananuza, ko3dduuueHt
JeTepMUHAIMK T10Ka3aJ, 4TO JUIsl KOMIIAHMM HAWIyYLIMM METOJOM IPOrHO3UPOBAHMS IS
BbIOpAHHBIX MOKa3aTesiel SIBJISETCS NMPOTHO3 MO YPaBHEHMIO perpeccuu: BbIpyuka — 84 %,
gyucras npubsulb — 99%. Ilo mporHo3y y KOMOaHMM HpHU BBIOPaHHOM HaMHU CTpaTeru,
oxuaaercst poct yucrod nmpuOemy Ha 210 305 ThIC. py6. (+122%), a Takxke yBelnMuyeHHE
BbIpyukd Ha 185% umm Ha 618 115 ThIc. py0. MO CPaBHEHUIO C OTYETHBIM NMEPHOAOM. Takum
oOpazom, peanuszauus mnpeiaraeMbix Meponpusatuii Ha OOO «Arpomup» MpHBEIET K
MOBBIIEHUIO 3()(HEKTUBHOCTU XO3SIMCTBEHHON NEATETBHOCTH U KOHKYPEHTOCIIOCOOHOCTH, U

KakK CJICACTBHUC YKPCIIUT MO3UINU MTPCANIPUATHUSA HAa PBIHKC.
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3akiIroueHue

PesynbraTel TpOBENEHHBIX B paMKaxX BBIMYCKHOMW KBaTM(PUKALMOHHON pabOTHI

MCCIICIOBAaHHH MO3BOJISIOT CPOPMYIINPOBATH OCHOBHBIE BBIBOIBI:

1)

2)

3)

4)

5)

6)

Crpaterusi - ecTb OINpeAesICeHHEe OCHOBHBIX JOJTOCPOUYHBIX 1€ M 3a/lay OpraHu3alii,
MIPUHATHE Kypca JEHCTBUN U pa3MeIlleHHEe PECYPCOB, HEOOXOAUMBIX JIJISl BBITIOJTHEHUS 3TUX
uene. lmeHHo cTpaTerusi pa3BUTHS yCTaHABIMBAET HAIpPaBJICHUE JIEATEIbHOCTH
MPEANPHUATHS: POCT, CTA0MIIA3AIIHS, COKPAIICHUE WIM KOMOWHAINS BAPHAHTOB; PEIICHHUS O
KOHKPETHBIX TOBapax W PBhIHKAX JJIsA HampaBjeHUs (PUHAHCOBBIX U TPYAOBBIX PECYpPCOB,
ompeJielieHNE TUIIa KOHKYPEHTHOTO TIPEUMYIIECTRA,;

Cy1iecTBYIOT pa3nyHble KiacCU(pUKallMu cTpaTeruil opranu3anuil. B pamkax crpaterun
pocTa  THNOJIOTHSI ~ CTpaTerdil  MpENroyjiaraeT  CTPaTerud  HUHTETPUPOBAHHOTO,
TUBEPCU(DUIIMPOBAHHOTO W KOHIIEHTPUPOBAHHOrO pocta. Kpome 5TOro, BBILACIAIOT
pa3UyHbIE CTPATETHHU IS KPYIHBIX, CPEAHUX U MaJbIX KOMITAHHWH, HAIlpaBJICHHBIC Ha
pa3paboTKy 1eJieH 1 3a71a4, BO3MOXKHOCTEH C YUETOM JeATEIbHOCTH MPEANPUITHIH, a TAKKE
Ha KOHTPOJIb TI0 peaTu3aliy JOCTHKEHUS KOHKYPEHTHBIX TIPEUMYIIECTB B TOJITOCPOIHOU
MEPCIIEKTHBE;

Pazpaborana Meroamka WCCIIEIOBAHUS CHCTEMBl CTPATETMYECKOTO YIPABJICHHS Ha
NpEINpUATHH, BKIOHaomas cienyromue meronbl uccienoanus: SWOT u PEST-
aHaJIN3bl, JAOIINE MPEICTABICHUE O BHEIIHEW U BHYTpeHHEU cpeae. Takke B HacTosuien
paboTe OBLTH PACCMOTPEHBI METO/IBI IPOTHO3UPOBAHUS PA3BUTHUS CTPATETUN KOMITAaHUH;
PaccmoTpena nesTenbHOCTh CeNbCKOXO03siicTBEHHOM KoMmmanuu OO0 «Arpomup», B
CIEICTBUM Yero OBLI clejJaH BBIBOJA O TOM, YTO OCHOBHBIMH HANpPABJICHHUSAMHU €€
JIEATEIIbHOCTH SIBJIAIOTCS: MOJIOYHOE KMBOTHOBOJICTBO, PACTEHHUEBOJCTBO, OBOIIEBOJCTBO
H 3JIUTHOE CEMEHOBOJICTRBO;

[IpoBenen anamu3 nestenbHocTd kKomnanuun OOO «Arpomup», JaHa OLICHKa €€
SKOHOMUYECKHUM PEe3yJIbTaTaM, BBIIIOJHEHA KOMILIEKCHAs OLIEHKA COCTOSIHUSI BHYTPEHHEH U
BHelHen cpenpl komnanuu nocpencrsoM PEST u SWOT-ananusa;

B pesynbrate ananuza peareiabHoctd OOO «Arpomup» ObUT ClielaH BBIBOJ O TOM, UTO
BbIpyuka koMmnanuu 3a 2019 rox cocraBmia 656 muH. py0. u yBenuumiack Ha 11% mno
CPaBHEHUIO C MPEABIAYIIMM MTOKa3aTesieM OTYETHOro nepuojaa. CymMmMa 4uCThIX aKTUBOB Ha
31 nexabps 2019 cocraBuna 412 miaH. py6. (+69% 3a ron). Yucras npuObLIb KOMIAHUN
yBenu4miIach Ha 28% MO CPaBHEHUIO € IPOLLIBIM OTUYETHBIM T'OJIOM U cocTaBmiia 171 MiH.
py0. Haubonpimii yaenpHBIN BeC B CTPYKTYpe JCHEKHOM BBHIPYYKH KOMITAHUW 3aHUMAET
CBIPOE€ MOJIOKO, Ha €ro JoJito npuxoautcs 87% ot Bceil npoaykuuu. Ha BTopom mecte —

CKOT MOJIOYHBIA KpYIMHBIA poraTeii (Msco) — 7%. B 1enom, MOXHO OTMETHTH
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8)
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MPOTPECCUBHBIN  XapaKTep pa3BUTHUA JACATEIBHOCTH TMPENNpUATHS H  CTaOMIbHOE
YBEJIIMYEHHE CIIPOCA HA €ro IpPOAYKLHIO, BCIEACTBHUE YEr0 IPOUCXOAUT YBEIUYEHUE
BBIPYYKH, IPUOBLITH, a TAKKe MOKa3aTeNeil peHTa0eIbHOCTH;

B pesynbprare uccnemoBaHHS COCTOSHHE MOJIOUHOTO pBIHKA SIpociaBckoil obimactu u
aHayin3a KoHKypeHTHOH cpeabl OOO «Arpomup» ObLIO BBISBJIEHO, 4YTO HaOIrOAaeTcs
TEHJICHIIMSA POCTa Pa3BUTUS MOJIOYHOW oOTpaciu SpocmaBckoit obnactu, Omaromaps
BBEJICHUIO B AIKCIUTyaTal[MI0 HOBBIX XMUBOTHOBOJYECKMX KOMIUIEKCOB M MOJEPHU3ALUU
cymectByromux. OO0 «ArpomMupy» SBISETCS OJHON M3 BEAYIIUX KOMITAHUM MOJIOYHOM
oTpaciiu 1o fIpocnaBckoi 00iacTu, rie 3aHUMaeT 3-€ MEeCTO M0 00bEMY BBIPYUKH Cpelu
CEJIbXO3IPEINPUITUA 10 pPa3BEACHUIO MOJIOYHOTO KPYMHOTO poraroro CcKota u
MPOU3BOJICTBY chiporo Mojioka. OOO «Arpomup» 3aHumaer 6,6% ot obmero oobema
MPOU3BOJICTBA MOJIOKA MO peruoHy ¢ oobemom 21 236 TonH. Ilpoaykiusi KOMIaHuu
MOJIB3YETCS CIPOCOM Y KPYIHBIX MPOU3BOAUTENEH MOJIOYHOM M MSICHOM MPOIYKIHMH Ha
pOCCHIICKOM pbIHKE, Takux Kak «Bumm-bumib-lann» u OOO «bpsiHCKas wmscHas
komnanus» AITX «Mupatopry;

Ha ocnoBe mposenennoro PEST-ananusa Obuto BbIsiBIEHO, uTo st kKommaauun OO0
«ArpoMup»  HauOojiee 3HAYUMBIMU  SIBIISIIOTCS  (AKTOPhl  SKOHOMHYECKOTO U
MOJIMTUYECKOT0 Pa3BUTHUSA, IMOCKOJbKY Ha COBPEMEHHOM JTale€ pa3BUTUS MOJIOYHOMN
OTpaciii TOCYIapCTBO BBICTYMAET BAXKHEHIIMM €€ YYacTHHKOM, OOeCHeuHBarOIIUM
KOHTPOJIb, PETYJIUPOBAHUE U MOJACPKKY OTEUECTBEHHBIX POU3BOIUTENEH;

AHanu3 BHYTPEHHEW cpelibl KOMIIAaHUHM MO3BOJIWII BBIIBUTH OCHOBHBIE CHUJIbHBIE CTOPOHBI
OO0 «ArpoMup»: 0JiHa U3 BEAYLIUX KOMITAHUH MOJIOYHOM OTPACIIM B PETUOHE; PEITyTalMs
NpEANpUITHS; KAaueCTBEHHas M HaTypajbHas MNPOAYKIUSA, TIOJIb3YIOIAsACS BBICOKUM
CIIPOCOM CO CTOPOHBI KPYMHBIX MPOU3BOAMUTENIEH MOJOYHOM M MSCHOM NPOAYKUMU Ha
POCCHIICKOM PBIHKE; HATMYKE COOCTBEHHONW KOPMOBOM 0a3bl; XOPOIIHE MTPON3BOACTBEHHbBIE
BO3MOXHOCTH  (BBICOKOTEXHHYECKOE 000OpyZOBaHHME, pE3epB  MPOU3BOACTBEHHBIX
MOIIIHOCTEH, CKJIaabl Ui PE3epBUPOBAHMS CBIPHS); OTJIAXKEHHBIH COBITOBOM CEpPBUC
(3asBKM, JOCTaBKa, JOKYMEHTOOOOPOT); YCTOSIBIIAsICS OpraHu3allMOHHAs CTPYKTypa
yIpaBleHus, ONpe/ie]IeHHas MacTadaMu U MPOU3BOICTBEHHOM CTPYKTYPOIA.

Cpenu HETOCTAaTKOB JEATENbHOCTH OpPraHU3allMd OTMEUEHBI CIEeIyIolue ciadble
cropoHsl OOO «ArpoMup»: BbICOKasi c€0ECTOMMOCTb ChIpbsi U MaTe€pHUajoOB; CE30HHOCTb
MIPOU3BO/ICTBA CHIPOTO MOJIOKA; HEOOJIBILION aCCOPTUMEHT MTPOU3BOIUMON POTYKIIHH.

Cpeny BO3MOXHOCTEH OBbLIO OTMEUEHO: NMPUBJIEYEHUE JOMOJHUTEIBHBIX CPEJCTB
JUIi  OOHOBJIEHUS TPOU3BOJICTBEHHOTO OOOPYJOBaHUS; pACHIMPEHHE IPOU3BOJICTBA;

TEXHUYECKOMN MOJACPpHU3aIUN (FpaHTBI, HWHBCCTUINHN IIPABUTCIILCTBA HpOCHaBCKOﬁ



74

001acTH); HapaIIMBaHKUE TIOTOJIOBBSI MOJIOYHOT'O CKOTa M TIOBBIIIICHHUE €T0 IMPOyKTUBHOCTH
MyTEM  BHEAPEHUS  COBPEMEHHBIX  TEXHOJOTMM  YNPaBJIEHUS  MPOU3BOJICTBOM,
00eCTrIeUnBaOIIUX CHIDKCHHE Ce0ecTOMMOCTH Tponaykmwu. Jlis mpuBiedeHus U
MTOITOTOBKH BBICOKOKBATH(PUIIMPOBAHHBIX CIICIUATHCTOB HEO0X0IMMO B3aUMOJICHCTBUE C
Hay4YHBIMH U YYCOHBIMU 3aBeACHUAMU SIpociiaBCKOi 0071acTH;

10) Ha ocHOBe OLIEHKH CTEMEHU TOTOBHOCTHU MPEANPHUATHS K peaTn3aldyd CTPATErHYECKUX
MIOJIXOJI0B B YIpaBieHUHU ycTaHOBieHO, yTo OOO «ArpoMup» roToBO K peanu3aluu
CTPATETUUYECKUX TOAXO0/I0B B YIIPABICHUU MPEANPUITHEM;

11)Ha ocHoBe pe3ynapTaToB TMpoBeAeHHOro wuccienoBanus miasi OO0  «Arpomup
ONTUMAIBHBIMHU CTPATETUSIMHU IS TATbHEHIIIEro pa3BUTUS NPEANPUITHS ObLITA BHIOPAHBI
CTpaTerus yCWJICHHS MO3UIIMH Ha PhIHKE, CTPATET s Pa3BUTHS MPOAYKTa U HHHOBAITMOHHAS
CTpaTerus;

12) B pesynbpTaTe aHammsa, ObUIM BBIJICIECHBI OCHOBHBIE CTPATErHYECKUE IICIM KOMITAHWUH:
YCHJICHUE TIO3UIIMU M YBEJIWYEHUE IO KOMIIAaHUH Ha MOJIOYHOM PBIHKE B SIpociiaBcKoit
o0nacTy; yBenuueHHe 00beMa IMPOU3BOJICTBA M MPOJAX CHIPOTO MOJIOKA; YJIyYIlIeHHE
SKOHOMHUYECKUX TIOKa3aTelied MesATeIbHOCTH NPEINPHUATHS;, pa3pabOTKa, BBOJ HOBBIX
BHUJIOB BBICOKOKAYECTBEHHOW MPOAYKLHU; BHEIPEHHUE COBPEMEHHBIX TEXHOJIOTUN
yIpaBieHuUs! IPOU3BOJCTBOM;

13) Ans peanuzarnuu ctpareruu paszButus Ha OOO «Arpomup ObUT pa3padOTaH KOMILIEKC
MEPONPUITUI U CTPATETHUECKUH IJIaH pa3BUTU KoMmaHuu Ha 2021-2022 rr.

14) B xone ananu3a, k03hpULIHEHT JeTepMUHAIIMY TIOKA3aJl, YTO JJIsi KOMIIAHUN HAWITYYIIUM
METOJIOM IIPOrHO3UPOBAHUS MOKa3aTeNell BRIPYUKH U YUCTON MPUOBLIN SBISETCS MPOTHO3
[0 YpaBHEHUIO perpeccuu: Bolpyuka — 84 %, uucras npulbuib — 99%. B pesynbprate
MIPOTHO3UPOBAHUS, IPU BBHIOPAHHOM HAMM CTpaTeruu, ObLIa BBIABIICHA MOJOKUTEIbHAS
TeHAEHIMA JanbHedmero pasputua OO0 «Arpomup, a HMMEHHO YJIy4YIlIEHUE
3(h(HEKTUBHOCTH ACATEIBHOCTH MPEINPHUATHS 32 CUET pocTa YrcTor nmpudbumm Ha 210 305
TeiC. py0. (+122%) mno cpaBuenuro c¢ 2019 romom, a Takke TOBBIINICHUE
KOHKYPEHTOCIIOCOOHOCTH U YBEJIMYEHHUE JI0JIM KOMIAHUU HAa PETMOHAILHOM MOJIOYHOM
peiHke Ha 7% Omaronmapsi pocty Bbipyukd Ha 618 115 toic. (+185%) mo cpaBHeHHIO C
OTUYETHBIM MepuoioM. TakuM oOpa3oM, peanusanus npeiaraeMbix Meponpusataii Ha OO0
«ArpoMHUp» TIPUBENET K MOBBIIIEHUIO YPPEKTUBHOCTH XO3SMCTBEHHON NEATENHHOCTH U

KOHKypeHTOCHOCO6HOCTI/I, H KaK CJICACTBUC YKPCIIUT MMO3UIHUH MPCAIIPHUATHUSA HAa PBIHKEC.
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CnuCcoK UCNOJIb30BAHHOM JUTEPATYPhI
HopmaTuBHO-paBoOBbIe MaTEPUATBI
O npusstiu W BBeAeHUM B neicTBue OOmepoccuiickoro Kiaccu(pukaropa BHIIOB
skoHoMuueckoil gesrenpHocT (OKBO/[2) OK 029-2014 (KAEC Pen. 2) wu
OO0mepoccuiickoro Kiraccu(puKaTopa MpoIyKIKH MO BHIaM SKOHOMHYECKOH 1A TeIIbHOCTH
(OKIIJ2) OK 034-2014 (KTIEC 2008) (yTB. IIpuka3zom Poccranmapra ot 31.01.2014 N 14-
cT) (pexn. ot 12.02.2020)
OK 028-2012. OO6uepoccuiickuii KiacCU(PHUKATOp OpPraHU3alMOHHO-TPABOBBIX (opM"
(ytB. IIpuxazom Poccranmapra ot 16.10.2012 N 505-ct) (pexn. ot 24.10.2018)
[ToctanoBnenue I'occrangapra Poccum ot 30.03.1999 N 97 (pen. or 16.10.2012) "O
MPUHATUM U BBeJeHUU B AeiicTBue Obmepoccuiickux kinaccudukaropos” (Bmecte ¢ "OK
027-99. O6mepoccuiickuii kimaccupukarop ¢Gopm cobcTBeHHOCTH") (/1aTa BBEICHUS
01.01.2000)
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Ipunoxenus

[Ipunoxenue 1. Cxema opranuzanuoHHoN cTpykTypbl OOO «Arpomup»

[Ipunoxenne 2. Byxrantepckuii Oamanc m oTder o mpuOBUIAX H yObITKax OOO
«Arpomup» B 2017 roay

[Ipunoxenne 3. 3arpaTbl Ha MPOU3BOJACTBO (pacxoipl IO OOBIYHBIM BHJAM
nesitenbHOCTH) OO0 «Arpomup» B 2017 rogy

[Ipunoxenue 4. Otuet o Hamuuu KUBOTHBIX OO0 «Arpomup» B 2017 rogy

[Ipunoxenne 5. Peanmuzamms mnpoaykiuu >kuBoTHOBOACTBA OO0  «ArpoMupy
(CeNbCKOXO03SIICTBEHHOT'O ChIPhs) COOCTBEHHOTO Tpon3BoAcTBa 3a 2017 roa

[Tpunoxenue 6. Otuer OOO «ArpoMup» 0 MPOU3BOICTBE, 3aTpaTax, CEOECTOMMOCTH U
peanuzanuu 3a 2017 ron

[Ipunoxenue 7. byxrantepckuii Oamanc u oTueT o mnpuObLIAX u yObITkKax OOO
«Arpomup» B 2018 rony

[Ipunoxxenne 8. 3arpaTbl Ha MPOU3BOJACTBO (pacxoipl MO OOBIYHBIM BHJIAM
nesitenbHOCTH) OO0 «Arpomupy» B 2018 romy

[Tpunoxenne 9. Otuer 0 Hamuuu KUBOTHEIX OO0 «Arpomup» B 2018 roay

[Tpunoxenne 10. Peanuzanusa npoaykuuu KuBoTHOBoACTBA OO0 «ArpomMup»
(CeNTbCKOXO03SIICTBEHHOTO ChIPhs) COOCTBEHHOTO ITpon3BoACcTBa 3a 2018 rox

[Tpunoxenne 11. Otaer OOO «ArpoMHp» O MPOU3BOJICTBE, 3aTpaTax, ce0ECTOMMOCTH
Y peanuv3aluy NpoyKIIMU KUBOTHOBOICTBA 3a 2018 rox

[Ipunoxenne 12. byxranrepckuii 6amaHc u otdeT o mpuObLIAX U yObITkax OO0
«Arpomup» B 2019 rony

[Ipunoxenune 13. 3arpaThl Ha NPOU3BOJACTBO (pacxolbl MO OOBIYHBIM BHUAAM
nesitenbHOCTH) OO0 «Arpomupy» B 2019 roay

[Tpunoxenne 14. Otuer 0 Hamuyuu KUBOTHBIX OO0 «Arpomup» B 2019 roay

[Ipunoxenune 15. Peanuzauus npoaykuuu xuBoTHoBoacTBa OOO «Arpomupy»
(cenbCKOXO3SIMICTBEHHOTO ChIPhS) COOCTBEHHOTO pou3BocTBa 3a 2019 rox

[Mpunoxenue 16. Otuer OO0 «ArpoMup» 0 MPOU3BOJICTBE, 3aTpaTax, ce0ECTOMMOCTH
U pealn3alyy MpoayKLIHUH )KUBOTHOBOACTBA 3a 2019 ron

IIpunoxenue 17. 3nauenns t-kpurepus CTbrofeHTa npu ypoBHe 3Haunmoctu 0,5; 0,1 n
0,01

[Ipunoxenue 18. 3nauenus F-kpurepus @uiepa npu yposHe 3Haunmoctu 0,5 n 0,1
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IIpuioxenne 2.

Byxraarepckuii 6ajanc 1 otyet 0 npuoObLISAX H yobiTkax OO0 «Arpomup»

B 2017 roay

BYXTAJITEPCKHH BAJIAHC*

Ha 31 gexabpa 2017 r.

®opma no OKY]]

Jara (uncno, Mecsll, roa)

O6mecTe0 ¢ OrpaHH4EHHOH OTBETCTBEHHOCTRIO

Oprauusaims (opran ucnonnuteasHoi snactd)  "Konpak"

HoenTH(HKalHOHHEIH HOMED HANOTOMIATENbIIHKE

B[ 3KOHOMHYECKOH AeATeNEHOCTH* Censckoe X03aHCTBO

Opranusaunonio-npasosas dopma***
000 - 06wecTBO ¢ OrpaHUHEHHOR OTBETCTBEHHOCTBIO

Ennnuua H3MEpeHHA: THIC, py0,

Mecroraxo#eHne (aapec) 150514, Apocnasckas obaacts, Apocnasckuit paitow, c.Measrvno, 1.34

no QKI1O
WHH

no OKB3/J12

no QKOID/OKPC

no OKEH

KOJIbl
0710001

31 [ 12 J2017

7614005349

01.41.11

16

384

e — ] B | Baeate | B
I 2 1 4 5
AKTHUB
I. BHEOBOPOTHBIE AKTHBbBI
.. |HeMaTepuansHEle aKTHBEI 1110 - . -
PesynsTarsl Hecle1OBaHHH | pa3paboTok 1120 - - -
HeMaTepHaisHble NOHCKOBEIE AKTHBBI 1130 - - -
MarepHaIbHEIE TOHCKOBBIE AKTHBEI 1140 - : %
(OCHOBHEIE CpeacTBa 1150 37 452 7378 7378
JloxoaHBle BIOKEHHA B MATEPHAILHEIE IEHHOCTH 1160 - - -
(DHHAHCOBBIE BIOKEHHA 1170 45 000 - =
OTnoKeHHBIE HATIOTOBEIE AKTHBI 1180 - & e
Ilpo4ne BHEOOOPOTHEIE AKTHBE 1190 - - -
UTOI'O no paspeny | 1100 82452 7378 7378
II. OGOPOTHBIE AKTHBbI

3anacs! 1210 273 598 - - -
Hanor Ha 106aBIeHHYIO CTOHMOCTE 110 IPHOOPETEHHBIM NeHHOCTAM | 1220 3196 - -
JleGuTopcKas 3a10/KEHHOCTE 1230 96 864 - 52

(HHAHCOBEIC BIOKEHNA (32 HCKTIOUEHHEM JEHEKHBIX
IKBHBAIEHTOB) 1240 13 597 - -
JleHexHEIEC CPEACTBA H ICHEKHEIE SKBHBATEHTE! 1250 1947 72 2
[Ipoune 060pOTHEIE AKTHEEL 1260 - - -
: WTOI'O no pasmeny I1 1200 389 202 72 54
BAJIAHC 1600 471 654 7450 7432




82

IIpoaonkeHue NpUJIOKEHUS 2.

Dopwa 0710001 ¢2
——— o P | [
1 2 3 4 5
MMACCHB
1. KAITHTAJI H PE3EPBbBI

YerapHEIi KanuTan (CK1aJo4HbIH Kan|Tal, YCTaBHb (o,

BKJIA/bI TOBAPHIIEH) 1310 7388 7388 7388
ColcTBeHHbIe KUK, BEIKYIUIEHHEIE Y KUHOHEPOR 1320 - -
Iepeonenka BHe00OOPOTHLIX AKTHEOB 1340 - : x
Jlobasoumsiii kamuTan (Ge3 nepeoueHkH) 1350 a = il
PeseppHblil kanuTan 1360 - 3 =
Hepacnpenenennas npuOLUTH (HENOKPHITEIH YOBITOK) 1370 101 795 21 7
HTOI'O no pazgeny I11 1300 109 183 7409 7395

IV, JOJTrOCPOYHBIE OBA3ATEJILCTBA
3aeMHEIEe CpeacTBa 1410 20 449 - -
OTN0MeHHEI HAOTOBEIE 00A3ATENBCTRA 1420 - - =
OuneHouHsle 00A3aTENECTBA 1430 - & a
Ilpoune obazarenscrea 1450 19 475 - -
HUTOI'O mo paspeny IV 1400 48 924 . =
V. KPATKOCPOYHBIE OBA3BATEJIBCTBA

3aeMHBIE CPEACTBA 1510 18 806 - 24
Kpemuropckas 3a10/5K€HHOCTE 1520 294 741 41 13
Hoxoze! OyAyIIHX NEPHOIOB 1530 - - -
Onenowunble 06a3aTenbCTB 1540 - - -
ITpoumre oba3aTenscTBA 1550 - - -
HTOT'O no pasgeny V 1500 313 547 41 37
BAJIAHC 1700 471 654 7 450 7432

*Ha oCHOBAHNH (OPMBI, YTBEpAIEHHOH npuicasos Muntuna Poccuu or 02.07,2010 N 66x "0 opmax Gyxranmepckol 0THETHOCTH opraHmsaliA” (3aperucTpHpoBan B MuHOCTE

Poceun 02.08.20:0 N 18023)

** JanoAHAETCA N0 BHIAM JENTENBHOCTH: CENBCKOE XOAHCTEO, yenyrH & offnacTi censckoro AeTRa, H nepepafaThiBariad NPOMEIILIEHHOCTE.
*** Oprad HCNoHHTENEHOH BIACTH CTPOKY HE JANONHAST.
PyxosoguTens Touepsus A.B. I'naeubiii Gyxramrep Curuosa T.A.

(moankes)

6 despans 2018 1.

(pacinbpoBKa NOSTHCH)

(nopnwce)

(pacunposka nommucy)
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I[Ipononxenne npuiokeHus 2.

OTYET O ®PHHAHCOBBIX PE3VJIbTATAX*

3a 2017 r.
Koz
@opuma Ne 2 no OKYIL 0710002
Iara (a#cno,mecar, roa ) 31 | 12 | 2017
O6uecTBO ¢ OrpasrYeHHOA

Opranxzauns (OpraH HCNXIHHTENBHOR BnacTi) orsercraennocTsio "Komnak" o OKIIO
HaesrndrraunoHusil HoMep HanoronnaTensmmka HHH 7614005349
Baja axoROMHYECKOH JeATeIBHOCTH®* Censckoe Xo3sicTso no OKB3/12 01.11.19
OpranusaunonHo-npasosas Gopua***
000 - 0BuecTs0 ¢ OrpAHHMYEHHON OTBETCTBERHOCTEID no OKOMN$/OKPC 16
Eamnnua wamepenua: Toic. pyd. no OKEH 384

MecToHaxoxaenye (aapec) 150514, Apocnasckan ofnacts, Spocnasckuil pafion, c. Meaaruno, 1.34
TNoxazarens
33 12 mecanes 2017 . 3a 12 mecaues 2016 1.
HAHMEHOBRHHE koI
T F] 3 [l
Bripyuka 2110 357 459 112
CeGecTouMocTk NpoJan 2120 (238 182 (133)
Banosas npubbLib (yOBITOK) 2100 119277 89
KomMepueckHe pacxoasl 2210 - -
VYnpasneHyeckue pacxois! 2220 - -
|IMpuGeis (yOpiTOK) OT Mpoaai 2200 119277 89
JIOX0/iBl OT YHACTHA B IPYTHX OPTraHH3alHa 2310 - -
TTpoUeHTs! K NDAYYEHHIO 2320 3613 -
IlpoueHTsl K yniare 2330 (22 637) -
[1poune moxomds! 2340 31153 -
[Mpouue pacxomnsl 2350 (29 632) (50)
T pubeLs (Y6LITOK) 10 HANOr000JI0KeHHR 2300 101 774 39
Texymmi HANOT Ha NpHGLUIL 2410 - (18)
B TOM YHCJIE MOCTORHHBIE HANOTOBEIE 00F3aTENBLCTRA (AKTHBEL) 2421 - -
HameneHHE OTNIOKEHHBIX HANOMOBBIX 0043aTENECTE 2430 - -
H3mMeHeHHE OTA0MEHHBIX HATOINOBbIX AKTHBOB 2450 - -
Tpouee 2460 - -
Yncras npuabbliab (YOBITOK) 2400 101 774 21
©opma 0710002 ¢. 2
Tokazarens
HAHNMEHODARME e sa 12 mecsmes 2017 r. 3a 12 mecaues 2016 r.
d 2 E] ]
PesyneTat oT NnepecLieHKH BHEOGOPOTHBIX aKTHBOB, HE BKIIOYAEMBIX B YHCTYHO NPHOBE
(yObiTOK) Neproaa 2510 - -
PesyasTat oT npouux onepauuii, He BIIIOHAEMEBIH B HHCTYH0 nNpubeLTE (¥OBITOK) Nepuoga 2520 - (7
Cosokyniiiii ¢punancossiii peayasrar neprona 2500 101 774 14
CITPABOYHO: basosas
NpHOBLTE (YOBRITOK) HA AKLIHIO 2900 - -
Passonuennan npuGsLG (YOBITOK) HA aKIIHIO 2910 - -

* Opran HCNGNHISEThHORN RAaETH
PO MM ERHOCTE.

b N0 BHAEM JexTE: 1
*** Opras HenoANKTEARHOE BIACTH CTPOKY HE Jam

T CTPOKY 8 COOT ]

A

x03AfeTRo, yenyrs o ob,
AMRET

M AEpepataT I

Pyxosogurens nasnstit Gyxranmep

TMouepnnn A.B.

BHALMM JEATEIMROCTH. CRIBCKDE XOSRACTED, YOmyrH 6 OSMCTI CENRCKOTE XOIRHCTES, MHIEEEEN W NepepabaT BAI0WAR

Curuosa T.A.

P (mogmmce)

6 despans 2018 r.

(pacmundpanicn nosmcH)
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IIpuiaoxenne 3.
3aTpaTbl Ha NPOU3BOACTBO (PACXO/AbI N0 0OLIYHBIM BH/IAM /IeSITEJILHOCTH)

00O «Arpomup» B 2017 rogy

0710005 ¢. 9
6. 3aTpaThl HA NPOHIBOACTEO (PACXOAE! MO ODLIYHBIM BHIAM JeNTeILHOCTH)
HauMeHOBAHHE N0Ka3aTeNs Koxn 3a2017r. 3a2016T.
1 2 3 4
MartepHatbHbIE 3aTPaThl 5610 286 707 .
3aTpaTEl Ha OMJATY TPYAa ) 5620 72 833 .
OTYHCIEHHA HA COLMATEHEIE HYRUIEI 5630 22 651 s
AMOPTH3ALHA 5640 2109 =
[poune 3aTpaTsl 5650 13 501 =
Hroro no anemenTam satpar 5660 397 801 =
H3amenenne ocratkos (nprpoct [-], ymensmenne [+]):
]}Heaaaepmeunnm POH3BOACTEE, TOTOBOH MpOIyKUHE (npHpocT [ - 5670
ﬂwaucpmcunorwq NPOH3BO/ICTEE, IOTOBOH NPOAYKIHE 5680
(ymensmense [ +]) 36394 -

Hroro pacxosl o oORMHEM BHIEM AEATENEHOCTH 5600 434 195 &
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IIpuioxenne 4.

Oruet o Hamuunu KUBOTHBIX OO0 «Arpomup» B 2017 roay

OTHET O HAJTHYHH WHBOTHBIX
38 2017 roa

KOms!
Dopren M 15-AITK
JAgra (waeao,mecsz, ron) 31
Opranysa (DPras KERoRHITEAb0R BIacTH) OfiecTe ¢ orpanusenioll oTeeTeTaennocTL0 "Konmax” o OKII0
H L HOMEP HHH
Bua gesrensHocTH® Censcroe x0asficTen OKBA1 2
OpranmaumoRHO-Npasonn dopma®® Q00 - pmecTso ¢ OrpaHIMeHHOR OTIETCTREHHOCTRIO no OKOMd OKDC
Esanua wsmepensa; ronosa, Tesc. pyf., 403, wiyk o OKEH §36;384,6390796
MesTonaxomaewse (aapec) 150514, Apocannckan ofinacts, fpocnasckuil pafion, c Measruso, 1 34
Mo coficTeemmbm
HanmeHosanme nokasarean Ha nasano roga Ha xoweu roga HHBOTHEIM
DCHOBHOD CTASA
Kok (Bea ywera R
:J:l: s rgud:u B TOM WnCnE " funscamin
T pyniis! SHBOTHEL BEEFD BoEro [ — w3 rpags & CTOHMOCTE HE KOHEL
i ap::::m Y SPEHACEANHLIE roaa, Twe Py,
1 2 3 4 5 & 7 8 [l
(Cxor Wi i MonouHLT, Boero
{cTp. 151110+ 151120) 151100 5273 5273 5088 174 001
(Ocwonsnoe crazo (evp. 151111+ 151112} 151110 2323 23 2283 4235
B TOM “HEE!
| K= MPOHIBOIHTENH 151111
koposs: (Ges KOpoB Ha oTROpME i 8 Haryae) 151112 2323 233 2 283 3235
HompoTHIG K BHPANIMBAHIEE H OTROPME 151120 2 950/ 2 950 2 803 169 766
W3 M
HETEAM 151121 G695 695 695
Tenxu crapue 2-x neT 151122 21 21 21
(Caxor kpymed poramdii Mecuoil, scero
{cTp. 151210+ 151220) 151200
Ocuosnoe cTano (erp. 1512114151212 151210
B TOM M
| EwimH-rpoRInoaITEaR 151211
kopoBs (Gea KOPOE HA OTEORME K B ) 151212
ER HE " P 151220
3 e
HETEAH 151221
renxm crapwe 2-x ner 151222
[Camrim - oern
(erp.151310+151320) 151300
(Ocuosuos cTago (ep.151311+151312) 151310
B TOM qHCTE:
@ 151311
DCHOBHEIE CHHBOMATEH 151312
[HCieoTHENE HE BHPANIMBAHMN H OTROPME 151320
W3 1
[camHoMaTEN Mae (oo B OGHOBHOE ETANO) 151321
OB - Boero
l(c1p.151410+151420) 151400
Ocroekoe cano (ep. 151411+151412): 151410
= Tou usEme:
Bapani-npouIsoLITELY 15141
3 HEX: TOMKOPYIHN M IOy TONKORYHHLD N0pOS _|I_S!4I 1
Baym 15141
313 Hix TOHEOPYHHED B I X N0} 151412.1
HHDOTHMIE H8 BLMPABIHHI B OTRODME: 151420
s
i we roga (10 nepesosa 8 eTang) 151421
(Crpasoumo: W3 Koga crpokH | 51420 MuBOTHRE HA BLDAHBAHHA H
- - ey IROPY L
Koaw - seero
{crp. 151510+151520) 151500
(Ocsomnoe crago (erp.151511+151512) 151510
B TOM WHERE:
HTEH 151511
KOBOMETRI 151512
[ HBoTHEE N BRpaLIMEANIA B OTROPME 151520
| Mowanw (Ges Macus Tadymeinx nowaged) - Boero
etp.151610+151620) 151600
BHOE CTAA0 {EE.iSlﬁlI+lSI6I2+I5Iﬁ]]}: 151610
B TOM qHCnE
wcepefius- 151611
151612
| meEpHb 151613
Crpanoymo:
w2 koma cTpokn 151610 - palodme mowanH 151619
HMBOTHEN KA BLDALIMBAHEH ¥ OTKOpME 151620
Mxcusie Talfynuse nowagn- Boero
(crp.151710+151720) 151700
O r-'rlllD(l:‘_l_'E.]5lTll+l5l.TE2]: 151710
B TOM WHCnE:
wepeSunnpowsnaieTem: Lot
KOHEMATER 151712
W ppoTHLIR HE ME W OTKOpME 151720
TITHUR CEmbEROXOINACTEOHHER BCEX BHIOH - BOETD
(eTp.151810+151820+151830), Teic.ran. 151800
B TOM WMCTE.
< Xp 151810
151820
151830
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I[Ipononxenne npuinoxxenus 4.

[TpoHie #amoTHEE
B TOM MHGAE:
EDGHH CEBEPHBIE - BIErD 151910
HY IO
L1~ NIPE HARDTHTENH 151911
OCHOBROMD CTRIA { Baxesxs) 151912
MAPAITH - BLEro 151920
3 KX
OCHOBEHDE CTRI0 151921
IBEPH ITYLIHbIE KACTOXHOND PAIBCICHAA [IHCHIS, NECLM, WORKIL,
wyTpus, cobionn, Golipss, CHAATPAL XOpH, NPOUME MyIHLE MWepH) -
|acera 151930
H3 HHX:
WETOHHDE NOTNOBLE MYIIKL 3BEpE 151931
MMETH WEROHOCHEM (MHEnoCesEH]) 151940
|kpomHER 151950
3 HXC
METOMHOE NOTOI086EE KPOIHKOR 151951
nOaNTENH 151960
3 MM
CHMEH M CAMUL| DCHOBHOTO CTAJA puif 151961
7
#50pran memauerTaEmcd B1BCTH CTPOKY HE JASCURNCT.
CIIPABOYHO: Hudopmauun no npuolperesio n it 1] HH (AHEOTHBIE, HX CeMA H 3GpHoHbI) THAMH hops coGETBEHHOETH B OTHETHOM roay
Crpasowmno:
Crpanoyne: & kr ¥unof w3 rpads § eymma
HussseHoBanue noRmETENs Kogs | Ensow | Beero :""m magesl mﬁm i
o At
BCRrD FIU’:IIN:I:‘?T}' O HMTIOPTY, Thic.py0.
1 2 3 4 5 [ T H
S HBOTHEIE SHEBIE
(Bes yuera censcxoxoamfcTaenroR MTHIN) 152100 |ronces
3 HHX
BIKH-TPORIBOINTEAR 152111 |ronoss:
ERyTHOMD P CROTE L a8
MPOIYNTHEHOCTH 152112 |ronoss:
MONOIHAK KPYIHOMD POFETOND GHOTE MAGHOTD MANPARTSHHE
MPOZYSTHEHOCTH 152113  |ronons
[CemcxnroaaficToe nmas ITHUR wHBas 152200 [ronosss
3 K
CYTOMHME LKITLNATE 152211 [ronoss
L oe AL TTHI BCEX BHIOD 152300 |mreye X X
Cemn P i (Bbivos, XpaKes, Gapanos) 152400 |moy 5823 X X
R
MR Gntxn-np MORGUHOND X X
MPOYKTHEHOCTH 152411 f=oa 5823
CceMA G P MACHOMD HAMPARNEHIN X
NpOSYKTHENGTTH 152412 |a0a
ShurGpin0 s LNEMEINHKIX KIBOTHREX 152500 Jamyx X X
s X X
mtipuons KPC moaosnoro Aposy " 152511 oy
PyxosogHTES Toueprns AB. Taaswi Syxranrep Curuona TA,
{mommioy) o) (neanmes) [pacimngpouka noimecH]

& chespanz 2018 .
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IIpunoxenne S.

Peasm3anus npoaykunu ;kuBoTHoBoAcTBAa OO0 «Arpomup»

(ceIbCKOX035IIICTBEHHOT 0 ChHIPbsi) COOCTBEHHOI0 NMPou3BoAcTBa 3a 2017 roa

Paspen 13-4, Peanmsannn UPOAYKOAK KHBOTHOBOACTBA (Ce/TbCROX03THCTBEREOrO CBHIPBH)
colicrBeHHOTO MPOE3BOCTEA 3a rox

Hamverosanne moxesetens Komr | Peammsoseno Tlomsas Bripyuxa  |Cpemmsas neng
OpOIYKIWHE | cefecToMMOCTE ot CHHHIE
B HATYPATEHOM | PealH30BAHEOH | peastAsamdn TPOJYKIHH
BIPRKCHHH TpOAYKIEE | mpoaykmER | (py6., xom,)
() (rete. py6) | (msic. py6.)
] 2 3 4 3 7
Beero (ctp, 134100+134200+134300+134400+ 134500+
134520+ 13453%1346004-134700—(—134900) 134000 X 234536 352 441 X
CKOT B ITHRA B KEBOH Macee, B 7.9.58 yhoit
(c1p. 134110+ 134120+ 134130+ 134140+ 134150+ 134160+ | 134100 X 76615 31489 X
134170+ 134180+ 134190)
B TOM THCITE! 3948 76615 31489 7975,94
CKOT MOJIOWHBIA KPYITHEL poraTsi 134110
CKOT MACHOH KDYAEIH poratsii 134120
|CERHEZ | 134130
OBUE! A K035 134140
. OTHOE 134150
- |lomemm | 134160
| MBpaIEl 134170
MACHEIS Ta0YHHEIE 110 134180
CEIECKOX 03 HCTBEHARIE HKHB © IPOYEe,
HE BRIIOYEHAEIE B e 134190 X X
APYTHE [Py IIHPOBKH
CITPABOYHO:; uz empoxu 134100 134101
CKOMA ke nmuYbL KA YO0l 8 YHeusom eece 3916 X X £
PEGIUI0BAHO CKOMA i NIMiWL Ha YGoil & Y6oiTioM sece 134102 2020 X X X
Monoxo caipoe (8 drszaeckon Bece) 134200 114701 157919 320938 2798,04
B TOM HHCITE: 134210 114701 157919 320938 2798,04
MOJIOKO CAIPOE KOpOBEE
MOTOKO CHIPOS KD3be 134220
MOAOKO ChIDOE 1podee (koOEUILE, Bepbmosse) 134230
CIIPABOYHO: us cmporu 134200 134942
[MONOKO chipoe @ 3auemmom sece 134201 x x &
|Afua (Thic, mTyic) 134300
B TOM qHCTE:
mmeske 134310
H3 HEX: KyDHHEIE 134311
CyTOUHEIE TTeHmE! (rsic.rom.) 134400
lepets 8 duseseckom sece 134500
B TOM SHGIE: 134510
TOHKAS H TIO/TYTOHKAS MepeTs
Kepaxyscxne Imxypxe i caymmxa HeBByIeTaRTay (mTyK) 134520
Chipse mymHo-Mex0B08 (HeBeigenanmLIe mKypKH), kpoMe 134530
WIKYPOK CMYIIKOBBIX STHAT
Mex aTypams s myeHELH 134600
ToBapHad peila OQOMAITHERREY, BAI0B H TIOPOZ PEIG 134700
IIpoxyKums npowero KHBOTHOROACTEE —— X 2 14 X
lfﬁﬁ yHeTe nepepaborin)
OBOIHTE/TE
s Iowepenn A.B,
[OJMACE pacrradpoBKa HOLIHCH
Tnesasit Gyxramep e e Crrrnosa T.A.

TIOAIHACE pmcm:mbpom TIOIITHCH
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IIpuioxenne 6.
Otuer OOO «Arpomup» 0 NPOU3BOACTBE, 3aTPaTaxX, ce0eCTOUMOCTH H peaTu3aluu

3a 2017 rox

OTYET O MPOH3BOJCTBE, 3ATPATAX, CERECTOHMOCTH H PEAJTH3AIHH

3a 2017 roa
—KOBL
Dopua Ni 13-
Jara)
Opraruzauns (opran scnomTensol s
BIBSTHY OfimecTso ¢ orpaneRroR oTseTcTeenOCTYS "HKonans” OKTIO
H, & it nowep LD HHH 7614005349
Bua sewrerssoe® OKB3
Ceancxoe xonificran oz
Opranusaumonno-npascess dopma |
opua coficToemmocT®™ OKOI:
A
EmiHius wamepesin:
Paznen 13-1. lponisoacreo u OHMOCTL 0] HH K 0BOACTER
Tawnyrmem Cpegie- | Jumparus B TOM ¥mEE Mexyrrene
ragosat | scors,
Bunw amonac Koz Tuc.pyf. | OWAT | MSTEDSATLEI JTPETM TpouHe Husneenosasz Keas
6 |(mSeer| TR gL ARy e ™
ranos | THd+se | © Jwepran | piwe | posysT | ocwcmeus |t
(ermvman - | 10+ 11+ BCEMD | MINGOC | oex MR, Wopcex | cpeacT |cTRER
maecroa., 12) e KOpME | romnmeg, '] wiacs, | (sanacn | osan
LA - Ld L L T
g .} nem werre- AYENNE |
e ORI W
eoma i sl
] 2 3 4 3 ] [¥) 7 i ¥ 10 1 12 ILl 15
[Brern no MB0THOLETRY X 263105 | 24419 | 138650 | 52913 ms B7RS 8033
(. 131100+131200+ 1300+ 13140001318 | Becr
00-+131600+131650+131700+1 31800+13190 O I AEKMAMSIG TRy Ll
WPYIHBIN FOTATEIN CROT X 263105 | 24419 | 138650 | 52913 ol 8788 2033
MOAQUHOTD B MACHOTO Vit
HANPABJIERHEH
B TOM EeEe 1550 IEGI98 | 16554 | 95E2E | 3R057 1597 T H104
i ¥ 3ine MOnGED [RIFECRY
SKOTE MOTOAHOTD MARpASEIBY
3 K 1550 MICCA TEANT T PORAEHIG [ETTITH
wopeasé {Be3 kopon wa oTROpME W B x » npermoa. 1311112
Tmm:qm-ms \3li20 | 2766 | 7397 | 7623 | 3akad | 1eBie 621 1710 929 |pupocr f—
QEHORMDE CTRED KEYTEHGID pOTETara X
CHETI MACHOTD HEMPRANEHID 131130 MAGCD TENT Mg POAEHIGH 133l
0 100c | prennn [ETTETN]
woposs (6iea wopos wa oropwew | 131131 X X piapocT 1311312
ook a0 § wecamy 1nnm MOTBRD 131313
{.:uane u::nsw ww:mlum:] Him il Ll
|CBHHBH.ocern 11312001 X
W TOM e MAGCR TEPOGHT MM POmATHN 1312101
CRMEMITIH oeHoBIAE K npesspaeise | 131210
X X 210.2
320.1
WHBOTHISE O BUDRIEHRSHRN W oTeope | 131220 M3z | 02
KOIbl, ncero [ETECTN I I | I | 1 [ 1 =
310.1
I 131310 1313102 |
i) X X 1313103 |
WNa0TIE 8 SNpaTpEElu orsopus | 131320 131320.1
OBIEL (e Kaparywoont 0 | | [mepen T31400.1
;_mﬂ.m o] B I | l ] l l Crpasovn: 0 koz 1310001 meprms 318002 |
B TOM HCAE MBCEa NTICET MO MOMENT oTSima B
131410 x X arterra a woserer
0 1m0 Mam i Gapanie A3CCA NFHET M MOMEHT TSI
CIPCHIBETHTETH TOHEOPYHELE. 131411 X X ATIErTR 18 MOMEHT OTEHEEH
. oAy TOIOpyIGnaY nopas
HHIOTMISS K BipAEMRDIOM H oTopue | 131420 X X mpupocT 131420,
MO 1O HBOTHE MR AMpamnae | 131420
W OTROPME TOMEDPYHISME. X X npspoeT 1314211
opy
131500.1
OB KAPAKYJILCKHE H o] & g
CMYIUKOBBIE, ucers 131500.2
SR 131510 | L3I0
ooamNE oTRAY X X 1315103
*HBOTHMIE NR Dupammaros w oTeapue | 131320 131320.1
OTHIA CLIBCKOXO3RACTREREAR, [ 131600 | X l | | | | | | |
\neera
B TOM MRENE x x
g 131610  hun 1316101
3 O KYPAL BIPOCIME 131611
WODHAE KD 8 BLPAEIS RS0 131820 piposT 131620.1
IPOAR ITTHE BIDOCTEN 131630 ey 1316301
PO MOMOIMAK TTHL HA 131640 FpigaLT 131640.1
RV BATHR o e [T
H. GTIN‘IWIIM =y E—_— ) cTposs 130650.1- mecwamposano neTymaoen | 131650.2
ITHITRS BOET RUI0N, B s
IOLLATH (B mucinrs Talymmis B0 | x
L il BisT0 r——y FETEITN]
MRS 13ITI0 [y 1317102
BEHORKOS CTAAD
RO TG e 13171 X X [ npsumog 117
EMITIOE 13 BN K OTXOPE | | I l | | | | | npapect 131701
Ll AN
OO TLEMEHHME mmnl X X NPHPOST -
1317300
Mooz palo s NOMNAGH Ha FENE:TD | i [ | I ! | [ o
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IIpoxonxenue npuiioxkenus 6.
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IIpoxonxenue npuioxenus 6
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MO SR 131942
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I
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tt, BEErD
| EyaMd IATPAT N0 DCHOBROKT
\OXIBOACTSY CHNCANO HE

ABTATI OTHETHOLY
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Ipunoxenne 7.

Byxraarepckuii 6ajanc u or4et 0 npuobLISAX U yobiTkax OO0 «Arpomup» B

2018 roxy
BYXTAJITEPCKAI BAJIAHC*
ma 31 nexabps 2018 .
' KOJBI
®opma o OKY]] 0710001
: Jleta (emo, mecsmr, rom)| 31 | 12 |2018
OfmecTso ¢ OrpaEHdeHHOH OTBETCTBEHHOCTRID
f . 4 mo OKIIO
Oprasusamus (OPras HCIOMHHTENEHON BIACTH) ArpoMHEp
HrnerTrHHEATHOHHER HOMED HANOrOMIATEBIIHEKS WHH| 7614005349
i OKB3I 2 01.41.11
By 5X0HOMHYECKOH JeATeNEHOCTE**  Censcroe X03HCTBO s A
) UQO - obmecTB0 ¢ OrpaEHHeHHOH - : 110 OKOTI®/OK®C 16
Oprasusan#oHEO-IpasoBas dopma*** OTBETCTBERHOCTHIO
Enunnma H3MepeEHS: THIC. py0 1o OKEH 454
MecroraxoxaeHERe (aapec) 15051'4, '}ipommscm c«énac'n,, Spocnasckuit patior, c.Mensruno, 1.34, od.1
Ha 31 pexabps Ha 31 nexafps Ha 31 mexabpsa
HaumeHoBaHHE MOKASATENA Komst 2018 . 2017 1. 2016 .
1 2 3 4 E
AKTHB
1. BHEOBOPOTHBIE AKTHBEI
HemarepHaTsHEIe 8KTHBEL 1110 - - -
PesymeTatsl HeceHoBanEn U paspaborok 1120 - - -
HemarepsaisHble TOHCKOBEIE AKTHBEL 1130 | - - -
MaTepuansaRie DOHCKOBEIE aKTHBE 1140 - - -
OcHoBHBIE CDEACTEA 1150 117 740 37452 7378
Hoxopmbie BI0/CHEA B MATEDHAIBHEIE IEHHOCTH 1160 - » =
DuUHAHCOBEE BIOMKEHHA 1170 45 000 45 000 -
OTa0KeHEEIE HANOTOBEIE AKTHBEL 1180 | - - A
TIposie BHe0BOOPOTHEIE AKTHEEL 1190 - - 2
1MTOT'O mo pasmeny | 1100 162 740 82 452 7378
IL. OBOPOTHBIE AKTHBEI
3amackt 1210 279 909 273 598 -
Hanor sa mo6aBneHHEy0 CTORMOCTB IO NpHOOPeTeHEEM NEHEOCTAM | 1220 5622 3196 -
JleOHTOpCKas 3a00/KeHHOCTE 1230 72 855 96 864 -
OHAAECOBEIE BIOKEHHA (32 HCKIIHOYeHHEM JEHESHKHEIX
IKBHBAIICHTOB) 1240 116 229 13 597 -
JleHexHEle CPeACTEA H JEHEKEEIS SKBHBATEHTEL 1250 1052 1947 72
ITpoure 060pOTHEIE AKTHBEL 1260 - - o
HTOI'O no pasneny I 1200 475 667 389202 72
BAJIAHC 1600 638 407 471 654 7 450
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IIponosrkenune nNpuJIoKeHus 7.

Dopma 0710001 ¢.2

— el bl .
T 2 3 4 5
IACCHB
I KAITATAJ H PE3EPBBL
| VeTaBHED KarmaTa (CKIanoTHENl KAHTaN, YeTapasi Gomg,
BETAIE TOBADHINEI) 1310 7388 7388 7388
CobcTeeHHEIS aKIHH, BEIKYIUIEHHEIE ¥ SKIHOHEPOB 1320 - -
[lepeoneHka BHCODOPOTHBIX AKTHBOB 1340 = "
ToGaro4rEt kamaran (Des nepeonenks) 1350 - -
PesepBHBIH KATHTAT 1360 - - -
Hepacrpenenensas TpHOLUIE (HeIOKPEITEI YOEITOK) 1370 236345 101 795 21
OI'O mo paspeny 1T 1300 243 733 109 183 7409
IV. JOJIMOCPOYHBIE OBABATEJIBCTBA
3aemHbIE CpECTBA 1410 32139 29 449 -
OTnoXeHEEe HAIOTOBEIE 00A3aTeIbCTBA 1420 - - -
OnenogHEe 0043aTENECTEA 1430 - -
Ipoune ofA3aTensCcTEA 1450 28 624 19475 -
MTOI'O mo pasgeny [V 1400 60 763 48 924 -
V. KPATKOCPOYHBLIE OBSI3ATEILCTBA

3aeMHEIE CPEACTBA 1510 934 18 806 -
Kpearropckad 3a00/GKEHHOCTE 1520 - 332977 294 741 41
Joxoae! 6ymyIax meprojioB 1530 - -
OnenouHble 00438TENECTBA 1540 - -
IIpoune oGazarenscTBa 1550 - -

TOTO no pasgeny V 1500 333911 313 547 41
BA.]IAHC 1700 638 407 471 654 7450
“Hao DopMSL, YT N Poccia ot 2 mions 2010 T. Ne 66K 10 (DOPMEX OYXTLITEPCKOR moc-m ‘DpFAHH3AINH
(sapernetpuposan Mocrow Poccus 2 asrycra 2010 r., P Ne 18023) ¢ Pocerm

or 5 oxrabpa 2011 r. Ne 124w (saperucTpuponan Matocron Poccss 13 mexalpx 2011 1., perncTpaimonssti Ne 22559,
ot 17 asrycra 2012 r. Ne 1138 (sapernctprposen Mumoctos Poccrr 4 oxrafpe 2012 1, pmn-pu:muml}fz 25592),
or 4 gexabps 2012 r. Ma154n (saperscrpuponan Mimmoctom Poceww 29 nexafips 2012 r., pernetpanyonusdi Ne 26501),
ot 6 anpens 2015 r. Ne 575 (aaperscrpuposan Munocrom Poceru 30 anpens 2015 r., perucrpamsonnsii Ne 37103),

ot 6 mapra 2018 r, Na 41 (sapersctprposar Mumocrom Pocciun 15 mas 2018 r., perucrpamromsii Me 51103).

BHH €O CheaY sHpAMH

TembHOR BIaCTH CTPOKY B
H 5

**Opran

PyxoBomuTens

Inagsstil Gyxramrep

4 despans 2019 1.

, YEIyTH B 0GNECTHE CENBCROTO XO3RHCTRA,

Tloweprus AB.
(pacomEdpoBKa MOIIHCH)

Curmoza T.A.
(pacumdposka mommICK)
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OTYET O ®HUHAHCOBBIX PE3VJIBTATAX*

IIponosrkenune nNpuJIoKeHus 7.

32 12 Mecaues 2018 T,

KOJIEI
@opma Ne 2 no OKY]] 0710002
Jlara (9HCnO,MeCAL, rof ) 31 12 2018
Opr (opras Hol BIacTH) OfmecTao ¢ orpa oTBETCT 110 "Arpomup” To S0
HizenTud i HOMep HATOTO {HKA HHH 7614005349
Bra - c e no OKB3 2 01.41.11
no OKOIID/ 16
OpranusanHorHo-npasosas hopua*** 00O - 0BIuecTsO ¢ OrpaHHIEHHOH OTBETCT K OK®C
ENMHHUA HIMEPEHHA: THic. py6 1o OKEH 384
icen i 3a 12 2018r. 3a 12 mecrues 2017 r.
HAHMEHOBAHHC Kom
i 7 3 4
Brpyuxa 2110 592 426 357 459
CebecTOHMOCTS POIAK 2120 . (459 127) (238 182)
Banosas npuOsLIE (y6RITOK) 2100 133 299 119277
Kommepueckie pacxoist 2210 - -
‘Ynpas Pacxosl 2220 - -
Ipubeine (yORITOK) OT TPOmAK 2200 133 299 119277
Jloxos!l OT y9ACTHA B JPYTHX OpraHH3amHuaX 2310 - il
TTpoLeHTE! K NOTy9EHHI0 2320 4657 3613
TMpoueHTE! K ynaate 2330 (20379) (22 637)
TMpouue noxons 2340 69 950 31153
I1poune pacxosl 2350 (49 787}, (29 632)
Tpubsine (YsITOK) Z0 HATOT 2300 137 740 101 774
Texyuni Hanor Ha nprOLEUE 2410 (3 190) -
B TOM YHCNE: TOCTC HaOroEsle 0bg3aTeNECTRA (AKTHBEL) 2421 - -
HameHeHue OTNOMEHHBIX HANOTOBRIX 0643aTeNLCTR 2430 - -
HameHenue OTI0KEHHBIX HANOTOBBIX dKTHBOB 2450 - -
Ipouee 2460 4 "
Yncras npubbLib (YobITOK) 2400 134 550 101774

Dopma 0710002 ¢c. 2

Mokasatens
e = = 3a 12 mecsnes 2018 r. 3a 12 mecanen 2017 1.
7 2 3 7

PesysTar oT nepeoueHKH BHeoGOPOTHBIX KTHROB, HE BKII0SAEMBIH B THCTYIO IPHGBLIS

(vBerrok) nepuona 2510 . -
PesyasTar ot npowix onepaiiii, e BRIIOYAEMBI B wHCTyI0 npubLTs (vOEITOK) nepuoaa  [2520 - -
CoBOKYIHEIH $MHAHCOBHI PE3yNLTAT NEpHOKA 2500 134 550 101 774
CIIPABOYHO:

Bazosan npubvits (VERIMOK) A AKYUID 2900 - 5
PassognenHas npuOEUIE (YOLITOK) HA AKIHIO 2910
“Hia ocHosami Gopasi, yraepaaennod npurasm Moingusa Poctsat or 2 wais 2010 1, e 66 "0 (rOpMAX GyXIITEpCkOl CTHETHOCT SPrSMICatuE
{sapermeTpiponan MrmnocTos Poccrs 2 asrycrs 2010, Ne 18023) ¢ npicxasaas Mininia Pocows
o7 5 oxrxGps 2011 r. M 124u (ssperucTpuposan Musoctos Poccss 13 nexapn 2011 r., perucTpausosnid No 22599),
or 17 asrycra 2012 r. Ne 113u (saperwctpuposas Miumocrom Pocows 4 oxrabips 2012 r., pernctpamsionsd N 25552),
o7 4 gexabps 2012 r. Mol S4u (3aperwcTprposan MumocTom Poccrn 29 aexafips 2012 1., perucTpammonssi Ne 26501),
6 anpeax 2015 1. Ne 5T (zaperucrpuposss Miooocrow Poccin 30 anpens 2015 1., perncrpauscimnsi M 37103),
o7 6 wapra 2018 r. Ne 41w (3aperucrpiponan Msnaocrom Poccws 15 Mas 2018 r., permcrpamomadt o $1103). -
** Oprs wenoamirTemNOR BARCTH JA0AMSCT CTPOKY B COOTBETCTEHNE CO CASTYIOUINME BIIAMK SENTRIT-HOCTH: CRILCKOE XD3RHCTEO,
anw S —— |
Pyxosom = Moueprrs AB.

(pacurathposka noxmcH)

Tnasusi Curuosa T.A.

(pactmposxa noamucs)
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IIponoJrzkenune npuJioKeHus 7.

Pa3nen 6-3. Pacmndposka mokasarteneii popmer Ne2 "Or4ger 0 pHBAHCOBEIX pe3yabTaTax’
HammveHosanme moxasatens Komsr 3a2018r. 3a2017r.
1 2 3 4
M3 cTpoxn 2110 "Beipyuka': (cTp.63110+ 63120+ 63130+ 63140) 63100 592 426 357 459
OT peAH3AIMH CENbCKOXO03MHCTBEHHON IPOIYKIHE COOCTBEHHOrO
TIPOM3BOJICTBA, A TAKKE MPOIYKIHH ee TIEPBHTHOH H MoCHe/yromeH 63110
(npoMsiIIeHHON) nepepaboTku 588 451 354 684
ITPOMBIILIEHHOM OPOIYKIMH 63120 135 131
TOB3pOB 63130 488 2138
paloT | yeryr 63140 3352 506
B TOM HHCTIe: YCIYT CeNbCKOX03AHCTBEHHEIM TOBAPONPOM3BOUTEIAM B 63141
00nacTH pacTeHHeBOICTEA H KHBOTHOBOJACTBA - -
M3 ctpokn 2120 "Cebecroumocts mponax'': (c1p.63210+ 63220+ 63230+ 63200
63240) (459 127) (238 182)
PeAM30BaHHOM CEMbCKOX03AHCTBEHHOH NPOLYKIMH cOOCTBEHHOTO
TIPOM3BO/CTER, & TAIOKE MPOAYKIIAM €€ NEPBHIHOM H NOCHeIyIOmeH 63210 .
(mpomemuIeHHOH) nepepaboTky (457 832) (237 201)
TIPOMBIMLIEHHOMH TPOYKIMH 63220 (316) (287)
TOBapOR 63230 (447) (594)
paboT u yemyr 63240 (532) (100)
B TOM HHCJIE: YCIYT CeNbCKOX03AHCTBEHHEIM TOBAPONPOH3BOIUTENAM B 63241
001acTH pacTeHMEBOICTBA M KUBOTHOBOLCTBA - -
H3 erpoxn 2340 "Tlpouune goxoas'": 63300 69 950 31153
cyOcumuH i3 GHOIKETOR BCEX YPOBHEH 63310 19 169 3100
B TOM 9HCJIe: CyOCHIHM U3 G:0/HKETOB 110 YPe3BEYaiHbIM CHTYaLHAM 63311 - -
Ype3BEIYANHEIE JOXO/B 63320 - -
M3 crpoxn 2350 "Ipoune pacxoasi"; 63400 (49 787) (29 632)
9pe3BEYai{HEIE PACXOIE! 63410 (2772) (4 429)
B TOM YHCTIE: TI0 CTHXHHHEIM OeICTBAAM 63411 (2772) (4 429)
CITIPABOYHO:
dona doxoda om peanu3ayul RPOU3IEEOEHHOI CeNbCKOX03IAUCMEEHNON 63500
npooyKyuu, 8KII0NAA npodyKyuio nepepabomiu, Kk obujemy doxody om
peanuzayuu mosapos, pabom, yenyz (%) 99,3 99,2
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IIpuioxenne 8.

3anaTLI Ha NNIPpOU3BOACTBO (pacxoum 0 00BIYHBIM BHJ1aM I[eﬂTeJILHOCTI/I)

00O «Arpomup» B 2018 roay

6. 3ATPATE! A NPOWIBOACTDO (PACXOALE MO OGLITIEIM BIUIaM JEATEILHOCTH)

Komst

HanMeHoBaIHe MoKasaress 3a2018r. 3a2017r.
' 1 2 3 4
MATEpHATLIE IRTPATH 5610 481 511 286 707 |
3aTpATH HA OMUIATY TPYAR 5620 122312 72 833
Orauc/IeHIA HA COLHANBITEE HYR/IR 5630 37 553 22 651
AMOpTHIAIEA 5640 15 698 2109
[poune 3arparst 5650 25072 13 501
roro mo 3neMeRTAM 3aTPAT 5660 682 146 397 801
Hamenesne ocratkos (mpupoct [-], ymensmenne [+]): 5670
HE3ABCPINEHTIOND TPOMIBOJICTRA, roTOBOH npoaykiwe (wprpocr [ - 1) ‘ .
HE3AREIICHHOTO MPOK3BOJICTBA, FUTOBOH MPOMYKIHH (ymensmenne [ +]) 5680 64 086 36 394
HTOr0 pacxosl 10 OOBIMHEM BHIAM NS TENEHOCTH 5600 746 232 434 195
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IIpuioxenne 9.

Otuer 0 Hamu4uu ;kuBOTHBIX OO0 «Arpomup» B 2018 roay

OTHET O HATHYHH EHBOTHRIX
38 2018 rox
KONk
Drapmn N 15-AITK
51 12 2018
Oprmmoame (ki sormorema mmend 0 carp B “Arpasmp” w OKTI0
Hiemeh — HHH| 7614005348
B pearamaocT Camans o OKE3T 2 014111
o OROTIEY 18
Oprassoamoimm npeasasas dopsa 000 - 200 CTRETCTR OEPC
Emeres sevampestn mo OKER: o - B35, mac.rox - DES; mee. pyll - 384; noa - 639; mr - 796; xr - 186,
FlasnesHonas#e NoxmaTeny TEn BETRZO rOmE Ha ¥ossc;rocs e To
COPABOTED:
[ ——
TR Tarsir]
Koy  TOM weane; | o0 rpadsr 3 - = TaM ywone: | rpader 6. | (G yeem
Tpyeemss smmomimoe Bosr: nasmenERe | apemmosan- mETO - Btcnarciyd
EHBOTHEIG e P e - GAmismones | Lol onea R
EOHED T,
CIOHMOCTE HEL =G
moesg rom,
TR vl
T H 3 ] 5 T 7 ] 70
Cror kpymesil foramsdl MosoTEsE: 151100
(eTp. ISLI10+ 111 20) 53173 5273 5 048 5280 5 280 4 376 174 208 176238
Ot cread {omp. 151111+ 151113) 151110 231 2383 31283 2400 1400 3 186/ 18 508 20538
endims | 51111
KINCH-Ep0scnh o parram - - - - | af = &
wopomn (el I oTEGpME B B BEyOS) 151113 2303 233 2283 2400 2400 2 186 18 908 20 538,
Hamomieue P I oTEopME 151120 2 950 2950 2 303 2850 1 EHO 2 680 155 258 155298
' Toss manne)
s s 895 833 655 619 813 619 - -
TEIH 2= ST 151122 21 21 21 12 13 12 - -
(CieoT KpyIHSEE Porardt samcanil: 151200
|(erp, 151210+ 151020) 4 a E . J J i 8
Ocuoaame cruzol{em. 151211+ 151212} 151210 - - - o - ] . -
B TOM “Homed
Gbts-nposTy uTe T sl = = - o f & . o
xoposk: (Bex(Ropon e oTEopMe B 1 BEryDs) 151312 = - - - - - | a
oo 1= AP 151220 - - - s g - - -
B TOar weaneg] 151331
mETeNE i o o - . - - -
TEMEH CTRpEE 25 fer 151222 - - =| ] - | o] -
Cnanio (evp.1 51310+ 151320 151300 - = - - - | - -]
Ocsinmisos craaoforp. 151311+ 151512) 151310 - - B - . - r =
I TOM e 5Tty
*pEH - . - - = - - =
OCROSHEE 151312 =] | - - - =] =) =
HHnerricue 1 md H TROpME 151320 | - - = i F 2 m
B TOM SN CHMSIMTTIGN IPOREPREMEIR F—
(o BepEncae 3 ocwansoe crang) - - | - - - - =
Olmomaz
(erp.151410+ 151 161400 - 4 - ) 4 5 ® -
Ocnommoe orua ferp. L1411+ 151412) 155410 B .| ] ] -] - e =
i 151411 ) d 3 4 § i _ i
HO M THMKDPYIORIE B DOYTOREOpyEm e
sy 151411, i ) ] ) A i i i
ORIENATIN, BTy 151412 B - - - - = . o
IO HROC TOMKOEYMMII 5 DOSYTORHG[YHHEES
— 1514121 - . ., 4 . o & 1
Henormae nm 151420 - - = 2 - = o =
T
ross {mo 3 COIRADE CTRIC) 151421 - - - - = o E =
CITPABOYHD: wr empawu 151430 - acowamwsie wa
1t o . W 151422
n - 3 - o - 3 5| "
CHIFABOUHD: b copowyt 151400 - seamaunoe
nOANAOLE DR 151423 - - s - . . ) 4
Hoanr:
ep 151810+ 151520) 151500 3 = = : 5 4 A i
Ocaomme craan ferp. 15151 1+ 151512) 151510 - ) 2 - - - - p
B TOM e
FOATE=ID ORI O TH IR Bisi -| - - - = 5| - -
EoACMETO 151512 = =| - - = - = =
Hamominas 5 aTRApME 151330 -] = = ] r = =
I [ TRy
(erp.151610+ 151 i 2 A 4 = 3 E = Y
Donosmos oraap (erp. 151511+ 151613+ 151613) 151510 - = - = - = o -
bz 151611
| mepeima-npapese e =] - N - - - -
KOHIMETEH 131612 - - -| - = . | .
Mspuns 151513 - - -] - - z B .
EuTAacmg 151619
empoicd JSEET0 - pofiouns oty - - &) = al i - -
R OTHRE BE B CTECDME 151630 =] L | - = = - .
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IIpononxenne npuinoxkenus 9.

P ORI LA &
TORESETETE Tio 4
Hemneononaie Ha mavano rogs Ha xomsn rons =
COPABOTHO:
SENEERE | ~
(BoCCTENONR-
TRUTEHER)
Koma  Toa smene: | 303 rpedir 3 - B 7ons smane: | rpada b | (G yeemm
TPy FemOTHRDE LR TOSMEHMEE | EDOHNOHEN- BRETO 3 Bp ]
WREBOTHE mae FomoTHEIS e - Ganmmpopay | oL ononerER
: CTUSMOCTS MR AN O,
EOHRI TO8, e
> gyl
i 2 ) 4 5 [ 7 [ L) o
151700 3
(exp. 151710+ 151720) - - - -| -| - ¥
Ocsosnoe cramo (cp. 151711+ 151712) 151710 = - - B - - | -
LRI 151711 S : ! ) i ” i ]
RTEEC 151712 - - - - - -] = -
i b H OTROpME 151720 - - - - E - = n
CIIPABOYHO:
1 empo IJ’I?OGAJWH 151721 - . 2 4 o " d &
TITHNS CHILCKOS0IRACTHENMLS BOEX BENOE, B TH-N0d0 151800
|(c7p.151810+ 151820+ 151830) - - - - P - 5 .
AT 151810 ! _ f 3 - i
mp METOWEDE =p - -
MONIOHFER BYP 151820 - = - - - - - =
TIPOSES ITRIE 151830 - = - o] - - - o
IIpoame sEmoTmme (crp.d51910H 151520+ 151930+ 151500 X x x < X x x -
151940+ 151950+ 151960) : s
B TOM SHCES 151910 I i i i i
oiricii CENESPRET - BOATD - - -
EAS 151911 . i 3 i i
CEMIH-IP - - =
CAMEH DEHORNOTD CTRIE ) 151912 - - - B = e - B
MEDEIE - BEETD 151920 = - | = - ol = =
O HEDC 151821 . = 4 4 Iy 1 ]
CENOEHOS STRAD L
Saepn P [T
TISCINT, HODHH, ByTpHN, eofom, Go0par, oEmETpu, 151530 { i _ |
XOPH, DpOSED FBEpI) = BCSTO | - . a
03 HHE 151931 i i
mmﬁmn’mﬂxﬂ | & - il = - 2
mmmmmgﬂr 151940 - - - = = : : e
XPOITER 151950 - - = -
PO 151951 . 5 ) b il 4 i 1
DL I ND OB ORI 151260 - - - - - - - -
Rt 151961 | ) l i 1 |
CEMXH H CAWITS CCHORHOTD CTA[ pEIf - -
CHOPABOYHO: Hathopmauas oo npuolperenns it mp H (HEBOTHLIE, HX cems 1 3MEPUONLT) Xo3sHCTEAME Beex HOpM COBCTBEHEOCTH B OTIETHOM MY
CIPABOGHD:
CIIPABOYHO: b =
» T woveoll maccsr cyun s L
HeEmucansmms DokRaTEnE Koms Enzau. Bearo .n:w il
" B TOM SHERE | Spomymoos
. [ 0 EMIOPTY | T EET,
gy
T 3 3 i 5 [ T [
B EERLIE o0 | i
(fe3 yaers eemexoaossiternesmoli mrmo) i e = = =
B TOM STHCmeC 152111 oz : . . [l
B o
MONUOMAE KPYIHOTO POTATOTD CROTE MORDHROND 152112 rox . | | . I
MO AR KPYTIMOTD POTATOND CROTR MASHOID 152113 - ! 1 J 1 A
MEIDERIEHRAL HPOAYETHEIOCTH . - -
CennexoroisiicraeEnas TTHE FHEAS 152200 O = E
sk 152211 o | 2 | d . .
E - X X -
[Lemeanmoe stino TTEUN BCEX BEEOR 152300 mT -
(Cesn mmessermmrs npoEsomETenel (fumos, xpscos, 182400 ma - 1 x X i
:.::mg 6 & 152411 o3 x X
e’ 7537 - -
WOROTHOTD BANPARNCHAR Tp
B T fi MECHOTD 152412 o . _ x X =
; =
[DawpHoMnT FLTEMEHMLIT S0 TELIX 152500 i = = ,.--—-_-_..:Q— X X
B TOM THCAE 1 % %
o KR o uarmp B2 il MEHHQ. P
POy, —
H’,ﬁ \
S AT AB.
2 el
gBX POHH 2215 |
L 05 i
- S59)| CumpeaTA
T o5 7 W IS (FACTHFRIBIa DoiHEs
)

*
4 fespanx 2019 . ir
*
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IIpuiaoxenne 10.
Peanu3zanmusa npoaykuum ;kuBoTHoBoAcTBA OO0 «Arpomup»
(ceIbCKOX0351IICTBEHHOT 0 ChIPbs) COOCTBEHHOI0 MpPou3BoaAcTBa 3a 2018 roa

vi  wa ey : Dopua Me 13-ATK . §
Pasnen 13-4, Peanu3anes TpoXyKNEHE RABITHOBOACTEA (CebCKOX03HHCTEEHHOTO CHIPhH)
coficTBeHHOr0 HPOE3BOACTES 38 Il

Peampsopano |  Ilomaas Tlomaas Bepyaxa | Cpensix nesa
TPOXYKIEHE cefiecTo- cefecTo- ot C/IHAIEL
B HMOCTE .| HMOCTB DCANH3ANEE | DDOIYKIHH,
HauMeHOoBAHEE TOKA3ATENT Komst HATYPANBEHOM | PCANHIOBAH- | PORMHALMHE | WPOLYKIHH, Y6
BEIPEKEHAT, Hoif CTHEHITEL THIC. PYG
I OPORNYKIHE, | IPOIyKITHE,
TEIC. Y6 py6
1 2 3 4 5 5 7
BCEI'O:
(eTp.134100+ 134200+ 134300+ 134400+ 134500+ 134000 . X - X X
134520+ 134530+ 134600+ 134700+ 134900) 440 990 557 622
CroT B mTHIA B RHBOI Macce, B TOM THCIe HA
Mon " 134100
(cTp.134110+ 134120+ 134130+ 134140+ 134150+
134160+ 134170+ 134180+ 134190) 7 085,0 131 755 18 596,33 57549 8 122,65
B TOM THCTE: 134110
CKOT MONOSHED KpymeEsit poraTsi 7 085,0 131 755 18 596,33 57 549 8 122,65
CEOT MACHOH KpyTHEH porasit 134120 - - = - 7
CHMHRR 134130 - - - - -
OBITE] B KO3ET 134140 - - - - -
TITHEIE 134150 - - - - -
oness 134160 - - - - -
MADATHI 134170 - - - - -
MACHEIE TRl YHEHESE I0MaTE 134180 - - = = o
CENBCKOXO3AHCTREHERIE HUBOTHEIC NPOYHRE, 134190
HE BRIF)HEHHEIE B ADYTHE TPYIITEPOBEH - - - - -
CITPABOYHO: us 134100 -
e b Xz X X
CROMA 1 Mmuysl Ha YOoi 8 FoUsoM 8eCe 134101 6 402,0 s
Monoxo cEpoe (B hEIHICKOM BECE) 134200
(cTp.134210+ 134220+ 134230) 183 437,0 309 221 1685,71 500017 272582
B TOM HHCHE: 134210
MOTIOKO CEIPOE KOPOBEE 183 437,0 309 221 168571 500017 2725,82
MOIIOKO CEIDOE KO3EE 134220 - - - - =
MOIIOKO CEIDOE IrpoHee (KofBIbE, BED ) 134230 - - - - -
CHIPABOYHO: uz empoxu 134200 -
MOROKO CHIPDE 6 sece LAl 221 203,0 = = = &
| Afina (TeIc. MTYK) 134300 - - - - -
B TOM SHCHE: 134310
W3 HEX! KyPHHEE 134311 - - - - -
CyTOYHEIE IITEHIIEE (TEIC. T0T) 134400 - - - - =
Ilepers B hrIAtCcKOM Bede 134500 - - - - =
B TOM THCIE: 134510
TOHKAH E NOTYTOEKaS TEPCTE . - - - - -
:{ap;xwmmemypmz CMYIKA HEBBIISTANHAS 134520
JIIT, - - - - ol
CHIpEE MyIH0-MEX0B08 (EEBEIENARHEIE MEYPKH), 134530
KPOME IIKYPOK CMYIIKOBED ATHAT o - - - - -
Mej HarypansEsE T9eTHERH 134600 - - - - =
TIpoXysiTEs TOBADHOTO PRICOBOACTER
(aNBRKYIETYPEL) 134700 X X X
(cTp.134710+ 134720+ 134730) = -
B TOM SHCIE: 134710 B
ToBapuas pifa LIX BEJIOB ¥ IOPOX = & o I 2
PHIGOIOCAAOTHE METEPHAN OIOMATTHEHEEX 134720
BEJIOB H MOPOX paifi (B TeIC. mT) - - - - =
IPOHas TPOIYKIIHS ERBAKYIHTYPE (KpoMe peIfss 134730
PEIOOTOCANOTHOrD MATEPHATA) - - n -
TIpoXyHITHS TPOTEr0 HHBITHORONCTRE <
(Ges yueTa mepepaborks) 10 14 x 56
U3 HUX: TIAHTH! CEIDEIS 134901f S = - = =
PyxosoguTem: 4 Tlowepews A.B.
(pacmEGposKE NOITHCE)
Tnasesd Gyxrarrep Crrmose T.A.
(pacmudposKa DOMTHACH)

4 tespais 2019 1.
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IIpuiaoxenne 11.
O14er OO0 «ArpomMup» 0 NpoU3BOACTBE, 3aTPATAX, C€0ECTOMMOCTH M peaTu3auuu

NPOAYKIHMH KUBOTHOBOACTBaA 3a 2018 rox

OTHET O IIPOH3BOJACTBE, 3ATPATAX, CEBECTOMMOCTH M PEAJIH3ALIITI TMPOIYKIHMH JKHBOTHOBOJACTBA

3a 2018 rog
KOJIb!
@opma Ne 13-ATK
Jarca (sucno, mecan, roj) il | 12 | 2018
[} (opran toii BmacTH) O L1ECTBO ¢ OpANAYENHON OTBSTOTIREHOCTRO "ArpoMup” no OKIIO
i HoMep HHH 7614005349
Bity esTeaLnocTt Censcxoe xossiicTao no OKB31 2 OLALIl
o OKOTID/
OKDC | h
OprascsamoHIo-npasonat Gopsa 000 - obimecTso G orpes IDCTIO
B wasepetiin no OKEH: - 111; 13- 206; pyb - 383; wic, py6 - 384, o, e - 542; THiC, 503 - 640; mT - 796; Thac, nrr - 798; ron - 836; Teic. tou - 985
Paspen 13-1. " pony
Th Cpemie- Jarpam, B TOM qw:.nu‘:
Bl AHBOTILE Komst ropos0e Te.py6 [ omnera Tpyae seTpaTer SATpATHL npouHc 3 NP0
moronosse, | {1p.S54 6+ 7+ | ¢ oramcne- KOpME “moRymHaK BeTepHIBP- Reqme- OCHOBITX m SUTPAT:
ron 840+ 10+ HHEMH R IMEPTHA BCEX LS npOYRTE cpecTn amo
(rrmvina - 11+12) | compmmme BHIO; npenaparil | nosx mios, | (aamacieie
THC. O, R oL, HCTOITE- ATy o
> Kpome Wm— pacxoaiiLe
T, ) T o WposyKTon A TEXHONO- | MBTEpiRILL
SOy (yronE, ras, FHUECKHE TeKyuwk
Apons) e PpeMonT)
) 2 3 4 3 [3 ¥ 7 4 9 10 i 12 q2d
[BCELO: (erp. 131100+ 131200+ 131300+ 131400+
131500+ 131600+ 131650+ 131700+ 131800+ 131000 X
131900) 492 563 126 369 261 944 147 358 15435 14 470 14 334 19 354/ = 40 657 5605
KPYITHELA POTATBIH CKOT MOJOUHOIO
A MACHOT'O HATIPABJTERAH 131100 x
BHOCTH
|(erp 131110+ 131120+ 131130+ 131140) 492 563 126 369 261 944 147 358 15435 14 470 14 334 19 354 - 40657 5 605
B TOM WHCE! '
OCHOBHGS CTAA0 EPYIHOTD POTATOND CKOT 131110
2342,0 369 424 94 777 196 458 110 519 11576 10 853 10751 14 516 - 30 493 4204
g — 131011 23420) X
KHBOTHEIE 1A WWPAITABANEH B OTKOpME 131120
(@ 29250 123 139 31592 65 486 36 839 3 859, 3617 3 583 4 838 - 10 164 1401
CONOBADG CTRAO KPYIHOID POrEToro CROTa 131130 x ]
A3 I
roponsi (6€3 KODOB A OTKOPME H maryc) B - x
moneak Ao § Mecaten 131132
SHBOTHAIC HA REIPAIBARNG H OTKOPME (MACHOE. 131140 3
CBHITLH - peero 131200 X B B B - - - - - - - -
et 131210
OCHORHHE X b's
EHBOTHRIC HA DMPATHRLIME | UTROpME 131220
Mopkasureis Bixog NpojyKIEe Tpsnesie
Hammenosumme Topma [ SETPATH
ramepenna | (B euamne BeeTo, ] Tpyaa
nmepeiced) | rwe, py6 | wpojyapne, | HA NPOIYE-
IO = BOETD,
THIE, eI Y
M I5 if L 18 i 0
Beero npou3seieHo npojgyKuHn i 131000.1 X X X
492 563 1770
X X
MACCA TEMET TPH POTACHI 131110,1 n X
954,0° 36314 14,0
NI 131110.2 Ton 2993 X X
MamoRn i 1311111
1 193 830,0 326 B30 1 686,17 120,0
nprpocT 1311201 i
7 056,0 119 568 16 945,58 43,0
MBCCE TE/AT TPH POKIEIHE 1311301 0 X
I 131131,1 ron p X X
IPHPOCT 131131.2 i - =i o
MOA0X0 1311313 I - = X =
ApHpOCT 1311401 1
X X
MOCCH TIOPOCKT HPH PORIEHHN 5 131210.1 ] " » = -
nop 131210.2 o = X X
pHPOCT DOpocsT- oTReMmEl 1312201 I = - =
IpRpOCT 131220.2 ' - - £ 4
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IIpononxenune npunoxenus 11.

Dopua N 13-ATTK e. 3

Toxknzarens Cpeue- Jarpatst, I TOM HEAE
BHAL AHROTHE Koaw FOfioB0e e py6 | omrara Tpyna FATPATH SaTpaTal nposHe I IPOUEX
norononte, | (ipS+6+ T+ | ¢ omamene- wopME NOKYIHAR | BeTepmEAp- nede- GCHOBHELL na SATpaT:
Yol B9+10+ | v JueprIR BoEX HbE mpoyETS MPONCTS | CTPRNGGHES ; o
(rrova - 1+12) | commasie BHAOR; upenapatit | noex s, | (3amackmic
THIC, (O, HYRIB TONIHED, HEMonE- HRCTH B
wira - o Wsmwc | Kpome edo- 3yeMBe pacxoyinie
e, ) Kopha nponykTon A TeXHOAD- | MATCpRANEL,
(yroum, ras, ineckHe Texysui
npowmopcrna | APORL) e pesto)
7 7 3 4 3 3 3] 7 3 ¥ 10 i 12 121
0351 - weere 131300 X B g - - - - E - B | g
DN S 131310 ¥
©CCIHOBKOE STAY g
ADOTIIME HA W OTRDpMe 131320 o
JOBIIBE (663 KAPAKYILCKRX B CMYMICOBLX) ~ 131400 X
pcero
BTOM HCAE: 131410
QCHABNDE CTAAN -
S MR MIFTRH 3 G PRHEFTIPOIIBOTITENH 131411
W oy mopon “ X x
AHBOTIINE T W oTOpME 131420 2
3 WX AHBOTIHIE FA BB PALGHRTH i
rropue W oayTORKY 131421
napoa |
R on - 1 T - & J 4.1 4 |
¥ CMYIKOBKIE - i & " - E = 3 ~ " a A - 5
S0 TN 131510 x
OGROBIOE CTARD il
SEHOTIE A B oTXOpME. 131520 - .
A Ml B  rJ 1 £ f J1 4 & J
(eTp 131611+ 131620+ 131630+ 131640) - - s 2 7] ] & o c £ =
dsilemisid 131610 x
KYpBL B IETYXH -

o 131611 ] E ] | - | ] | -] | E -
VOHORIAY Fyp 31620 - - - | B - 5 ¥ 5 - : B
mpoias IMI¥LIA BIPOCTAR 131630 = 2 2! 2 N o L sl = = = =
‘o wombE 131640 - - - - - = E E E E E B

HHKYBATTHA 131650 X X

| (mpomtEy GHpOBANG NN TR Beex BHI0R) 2 . al v d o i " o 4

JTOMIATH (fes mmcmnax Talymnwx aomajieil) 131700 x

(eTp 1317104 131720+ 131730) - - d # iy 3 & i : = A
B TOM THEAE: BT | g 3 " 9 - : ‘o "
DCHOBIOE CTRAD - i “

3 HHX 131711 - X
ey | i [ 4 1 [ 1 1 |
(Bea paboaix somaei) =) £l = L ] 3 o A = -] o =

L TeMenne 131721 <) X
MOJIOJHEK pafor Aomanei 16 WHpALTIIaHEH 131730 b -] 'T - - ’[ - -l -] I ‘| = I}

Tl Brmon Tpamsac
Hasmenomanme Kozw CAHEHOA KOMHTECTRO CEfieeTORMOCTS STPATEL
mmeperiot | (n g ncero, EJUHHHILE TRyaR
HIMEPEITLL) THic, py npomymgn, | TR OPOAYK-
6 MHE = BEST),
THIG, W §
M 15 I 47 [ 19 E]
X X
[MACCA KOULAT HA MOMEHT OTOHRKN 1313101 M # -] : .
oarneTa ta Mosesrr orBiunki 131310.2 ron - X X
MOSTOKD 131310.3 " - - | =i
mpepoeT 131320.1 1 ] = = ]
MEPCTE 131400.1 n B - - B
CHPABOYHO: wr empowu 131400, I - mepems,
GRYEHNGR G MOHKGEYINGX K 131400.2 u X b4 X
OAYMONKOpYIHLLE ROpOS) osey N
[MACCA ATRAT Ha MOMERT UTGHER 131410,1 n = - 5 =
ArTaTa A MoMeET oThiKH 131410.2 Ton - X X
MACCA ATEAT HA MOMCHT OTHHBEA 1314111 n - o | o
ATHATA HA MOMCIT OTDHRBEH 1314112 ron - X X
pwpocT 131420.1 o - - -| E
APHPOCT 131421.1 n
mepeTs 131500.1 o . - & e
LKYPRH 131500.2 m - - | -
My KL 131510.1 mT - | B -
MBCCA RIHAT L MOMEIrT oTfimss 131510.2 1 = . E .
sl N MOMET OTOREN 1315103 ron - X X
juprpoCT 1315201 o - o A -
" o =
singa 131610.1 THEC, TT
TPHPOCT 131620.1 I | & = |
i 131630.1 THC, AT - | - E
TppOCT 131640.1 1 -| - B -
(O TOTNLIR eI 131650.1 THC, IO - - -
CITPABOYHO: wy cpows 1316501 - 1316502 — X = %
X X
Miscon wEpelaT mpi p 131710.1 1 - o = -
MONOKD 131710.2 I - o - -
npmraon, 1317111 ron | x X X
npHpocT 131720.1
| npupoer 1317211 n - X X X
jupupoct 1317301 [ 3 o o =
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IIpononxenune npunoxenus 11.

Dopus e 13-AlK e §

I Cpenge- Burparst, B TOM "HEIES
Bits RHBOTHLX Kotst rojionoe. oie.pyl | onmera mpyma TR comepAaNMe |  ATPATH mpoE 3 npoIK.
norononse, | (ip. 546+ T+ | ¢ orancae- Kopya noxynums | nerepumap- edre- OOHDBILX HA srpar;
ron 49+ 10F | moovo na SHEPTHA TEEX [ SRR T
(- 1412) | commmusma Lo, nponapurit | poex nwaon, | (wmmmonnm
TR0, MR TOIIHBO, HENOHE- nCTH W
g - xpome Hedme- TYeMEIE PACKOKUBLE
wic.urr) o ':;m: mpojyKTOn 1A TEXHOIO- H!WPIM;L
somemers| 05 | e
PPOHIBONICTRA
1 2 1 L) 5 [] &r 7 & » 10 4 n .l i
'MACHBIE TABYHHBIE JIOTLIATH 131800 X
|(erp.131810+ 131820) - s i M 4
BTN S 131810 i
OGHORHOE CTAI0 o o - - o " 4
™  oTROpME 131820 g - B = = = 2 m =
MPOHE KHBOTHLIE
(cTp.131910+ 131920+ 131930+ 131940+ 131950+ 131900 X
131960+ 131961+ 131970) o 2 - = = o 4
L‘:mem-mm uegocBopa) Bisk
‘3DCpi LYIIHSIE KACTOWIOND PatpeiSiis (MHCHIL,
ECIIR, HOpT, HyTps, coGonn, Gofipht, oL 131920
X0pit, IPOTTHD YHIHLE SCPH) - - - - - 5 2
RPOITHER 131930 " i J & 3 | ]
CEBCPHEIE ONICHH - BOETO 131940 -| B = B - B 3
oo 131941 ”
OCHOBHOS CTANG -
[ wonommn 131942 ]
[y J 131950 -] B | [ - | - - |
r W 131951 =
OCHOBHOS CTRO .
MOJIORER 131952 -l
mnuommnnmlmmummnpiﬁ 131960 b4
H
(wﬂmlnpm"';‘:::ﬂu) 131961 x i Y i 4 H 1
EHBOTIBE AHEBIS MoK TOjiTpacnel, ue 131970 x
BEMOTEAHER B LPYIHE VPYRIEPORIH 4 ) . ] o
CIIPABOYHO: o Bcem BHAAM AHBOTHBIX
INoxasarens Enuin
i Fuavenne
Haumenopanne Kopm HIMEPEHHA
1 2 3 4
BLipaueno CKOTA W ATHILA! B XXHBOM BECe - BCEro 131980 o 8010,0
CIIPABOYHO: evipmueno cxoma u nmuyt 131981 4
na yboil 6 HUGOM gece 6 669,0
M3 cymMmEI 3ATPAT 10 OCHOBHOMY HPOHIBOCTBY
cruucano ui PHHANCORLIE PEIYABTATLL OTIETHOID 1319%0 THIC. pyf
nepuoga (crp.131991+ 131992) &
T U 131991 e, py6
cymMMma 3RTPAT, HE JABLIHX roToBoi NPONYKIHI =
CcyMMa TIoTEpD 0T Najiexa i rubest KHBOTHEX 131992 TG, py6 ”
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IIpuiaoxenne 12.

Byxraarepckuii 6ajanc u otyet 0 npuodbLIsAX U yobiTkax OO0 «Arpomup» B 2019 roay

BYXTAJITEPCKHHA BAJIAHC*
ua 31 nexabps 2019 r.
KOIBI
Dopma o OKV]] 0710001
Jlara (wmcno, mecan, rox) | 31 | 12 [2019
OfmecTs0 ¢ OrPaHAYEHHOH OTESTCTECHEOCTEI0 gs
Oprauusanys (oOpras HCHOMHHTENBHOH BIACTH) "Arpomup” no OKTIO 68438564
Unentudrrkannornsi HOMEp HANOTOTUIATEIBIIHKA MHH| 7614005349
Bun sxonomuteckoit gearensaocT®* Censckoe xoasiicTeo mo ORBIA 2 0141.11
000 - obmecTso ¢ orpaHHTeHAON 1230
Oprain3aiHOHHC-NpaBoBar Gopma*** OTBETCTBEHHOCTHIO o OKOIT®/OK®C 0 16
E/MEATA H3MEpeHHST; TEIC. PY6 o OKEX 384
Mectonaxoxnenue (anpec) 150514, Apocnasckas o6nacts, Spocnasckrid paiton, c.Menaruso, 1.34, od.1
Ha 31 nexafpa Ha 31 mexabpa Ha 31 nexalps
TRt [ Komst| 5019 roga 2018 rona 2017 roza
1 F] 3 4 5
AKTHB
1. BHEOBOPOTHBIE AKTHBEBI
HemarepuansHbie aKTHBEL 1110 - - -
Pesynerare! HceneqoBanmit ® paspaboTok 1120 - - -
HewmatepuankHele TOHCKOBEIE AKTHBED 1130 - = B
MarepHaibHEIe IOHCKOBEIE aKTHBEL 1140 - - -
(OCHOBHEIE CPE/ICTEA 1150 206 598 117 740 37452
JOXOnHBIE BAOMKEHUA B MATEPHANLHEE HEHHOCTH 1160 - - -
QOHHAHCOBEIE BIOKEHHA G 1170 - 45000 45 000
OTnoxeHHES HATOMOBEIE AKTHBE i 1180 - - -
IIpoume BHEOOOPOTHEIE AKTHBEL g G 1190 22 - =
MTOI'O no pasmeny 1 ' 1100 206 620 162 740 82 452
II. OBOPOTHBIE AKTHBBI
3Janmackt 1210 328 534 279 909 273 598
Hamor Ha nodaBIeHHY0 CTORMOCTS N0 IPHOOpeTeHHRIM NEHHOCTAM | 1220 16 037 5622 3196
HebuTopckas 3800/ DKeHHOCTE i 1230 87 261 72 B55 96 864
DHHAHCOREIE BIOKEHNA (38 HCKIIIOUEHHEM NECHEMHEI
SKBHBAIEHTOR) 1240 232 543 116 229 13 597
eHexHBIE CPEOCTRA H AEHEAHBIE IKBHBATEHTEL 1250 335 1052 1947
ITpoure 0OOPOTHEIE AKTHEE 1260 - - =
HUTOIO no pasgeny 11 1200 664 710 475 667 389202
BAJIAHC 1600 871 330 638 407 471 654
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IIpononxenune npunoxenus 12.

©opma 1710001 c2

Ha31 nexabps | Ha31 nexabps Ha 31 pexabps
HauEHOBAINE HOKAIRTENA Kozt| ™ 9519 rona 2018 roza 2017 roma
1 2 3 4 3
IIACCHB
III. KATTHTAJI A PE3EPBbI
VeTaBHEN KarmuTan (CKiagodHsi KalHTan, YeTasHEN (OB,
BEKIIAJTEL TOBApHIEet) ™ =** 1310 7388 7 388 7388
ColcTBeHEbIC aKIHH, BEIKYIUICHHEE ¥ akmHogepon® *#++ 1320 - . ”
[TepeoileHxa BHEOOODOTHEIX AKTHBOB 1340 . z =
Tobasounsni kanuTan (Ges nepeoneHkn)****** 1350 - - -
PesepBHEIT KamaTan**#+¥+% 1360 - - -
Hepacnpeenernas NpAGEUS (HeIOKPHITEL YOBITOK)* ¥+ +4* 1370 405 273 236 345 101 795
ATOI'O mo paspgeny LI 1300 412 661 243 733 109 183
IV. JOJI'OCPOYHBIE OBA3ATEJIBCTBA
3aeMHEEIE cpefcTBa 1410 26 106 32139 29 449
(OTi0s%eHHbIe HATOTOERIE 00A3aTeECTBA 1420 = 4 .
Ouenoysnrie 0073aTENLCTBE 1430 - - -
[Ipoume obsn3zaTensLCcTEa 1450 78 398 28 624 19 475
ITOI'O no paszerny IV 1400 104 504 60 763 48 924
V. KPATKOCPOYHBIE OFA3ATEIBCTBA
3aeMHEIE CpPEICTRA 1510 75 662 934 18 806
K pemuTopckas 3a0IDKeHHOCTR 1520 274 622 332977 294 741
JToxo bl Oy Iynisx NepHonos 1530 3 881 - -
OuesouHEle 00A3aTEN=CTRA 1540 - . .
[Tpoume 06g3aTENBCTEL 1550 - - -
IMTOI'O mo paspeny V 1500 354 165 333911 313 547
BAJIAHC 1700 871 330 638 407 471 654
*Ha opmer, yIne Munguua Poccus or 2 monx 2010 r. N 668 *O (opmax Oyxrarrepckoi OTSETHOCTH OpTaFHsAITEHA"
(sapeructprposar MumocTom Poccus 2 axr)'m 20‘10 T, pexw:pammmdi Na 18023) c m3s Poccrn
ot 5 okrabps 2011 r. Ne 124 (saperucty Poocan 13 ps 2011 r., perscTp Ne 22599),
ot 17 asrycra 2012 r. Na 113 (3ap PHE M Poceunt 4 pa 2012 ., per i Na 25592),
o 4 nexabips 2012 r. Nel 545 (saperucTper Poccun 29 ps 2012 r., persoTp i Ne 26501),

ot 6 anpens 2015 . NnS?n{zpmmnpomMsmononPamiD anpens 2015 ., pemcrpmomﬂmm 37103),
ot 6 MapTa 2018 1. Na 41u (saperncrpaposan Murocrom Pocers 15 mas 2018 r. , permcTpaimoEEE Ne 51103},
ot 19 anpens 2019 r, Nefila (3aperncrprposan Mioctom Poccrn 20 Mas 2019 r., perucTpaniosHsi Ne 5466?]

**Opran i BITECTH r.-rpuxys BHH €O BHIEMH 8%
MTHOIEBER H

**% Opras nmunxmmn nnacm CTPOKY HE w:onmm

s noTpebHTENECRAX uB0B (BRN0YAT

i

mo crpoke 1310 "Yerenssil xanwTan (CKNAI0TRBE KAERT, YCTaBHb (OHT, BRIATE ToBApHmEH)" -

bhicnsd no crpoxe 1320 "C ARITHE, = "Lenesof xamuran”;
*asssx o crpoxe 1350 "I ik {Bes nep
*ssasss g crpoke 1360 "P i " - "DoH

*xax2a49 o crpoke 1370 ”H".':

PyxoBOIHTEE

Tnaseeii Gyxrantep' |2
(py BAMATIH)

"Tzesoi dorn’;

XO3RACTED, YCAYTH B OONACTH CRNBCKOND XOMHCTEL,

TToweprna A.B.

(pacimpoRKa MOMTIHCH)

Curnosa T.A.

(pacrmatipoBKa II0/IIHCH)
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IIpononxenune npunoxenus 12.

OTYET O OMHAHCOBLIX PE3VIIBTATAX*
na 31 gexabpa 2019 r.
KOIBL
©opuma Ne 2 no OKY]T 0710002
Dara (sicno,mecss, rox ) k)| 12 2019
Op (opras memnc anacTu) OBmectao ¢ orp: it oTReTCT 510 "Arposop" o OKTIO 68438564
Haenmud HOMEp HHH 7614005349
Bua qeckol nes L Cenbekoe Xo3afcTeo T IEEIIA: LAl
o OKOI®/ 12 16
Opr thopma*** 000 - 06ImecTBO ¢ OrPRHHISHHOH OTBCTCTBCHHOCTEIO OK®C
Enwnuua nasepenms; ThiC. pyl no OKER 364
lokasatens
3al2 2019 roma | 3a 12 mecaues 2018 roza
HAHMEHOBAHHE ) Koo
1 2 f J 4
Bripyuxa 2110 656 929 592 426
CefecTonMOCTS MPOIAK 2120 (486 539) (459 127)
Banosas npudsis (yGsTOK) 2100 170 390 133299
Kommepueckue pacxos 2210 & =
Ynparnerdeckue pacxonsl 2220 - -
TprOsus (yYOEITOK) OT mpomai 2200 170 390 133 299
JOXOIBl O Y9ACTHS B JAPYTHX OprasH3ammax 2310 - -
ITponeHTEl [k NOIYIEHMI0 2320 3814 4657
IIponesTE: K yIaaTe 2330 (15275) {20 379)
[Ipoqse QOKOEl 2340 38 755 69 950
TIpoque pagxoas 2350 (25 756) (49 787
[ pribEE (YOBRITOK) 10 HAI0T000/I0MeHRS 2300 171 928 137 740
Texymuii Hanor Ha npHOEUE 2410 - (3 180)
B TOM 9HCIE: MOCTOSHHEBIE HANOrOBAIE Off3aTeNECTEA (AKTHBEI) 2421 - -
HM3menennq OTI0MEHHBX HANOTOBEX 0053aTENECTR 2430 - F:
M3 HE OTJI0MEHHEIX HANOTOBEIX 8KTHBOB 2450 - =
IIpotce 2460 - - -
Yucraa npaisuie (yibmok) 2400 171928 134 550
Dopma 0710002 ¢. 2
Toxasarens
3al2 2019 roga | 3a 12 wecsmes 2018 roma
HEHMEEOBEHNE Kol
! 2 3 4
PeayBTaT 0T NEpEONeRKH Biie0f0POTHEX aKTHBOB, HE BIINOIaeMEN B UHCTYI0 NpHOLUE
(yGsITOK) mepHoaa 2510 2 :
Pe3y/IETaT OT IPOTHX ONEPALHH, He BRIHOHaEMEIH B THCTYIO NpHOEU (YORITOK) mepuosia  |2520 (3 000) z
CoBOXYIHBIA (HHAHCOBELE PE3y/ILTaT epHoja 2500 168 928 134 550
CIIPABOYHO:
Bazosan npubsiis (YOsimox) Ha axyuo y 2900 & i
PasponueHEad NPHOELTE (YOBITOK) HA SKIHIO |2910| - -
yTRcpwnciaR Mo Potewn er 2 1nans 2010 . M 66n "0 dopuax Gyeranrepexall orweTiooTst oprasusamii”
&mﬁ;«mmupw:zwmn r?“ e 18023) o apsocasus Musbuen Pocons
ot 5 oxrubps 2011 1. Na 124u (:eperncrprposas Mrmocrom Poccis 13 zexedpa 2011 r., perncrpaunonssi e 22599),
o1 17 anryore 2012 r. ¥e 1131 (saperncrprposts MigsocTon Peccwit 4 oxmafips 2012 £, perdeTpausomied My 23592),
or4 nexabpn 2012 r. Nl S4x (aeperncrprposan Miovocrom Pocern 29 acxadps 2012 r,, perucTpammones Xe 26501),
o176 anpenx 2015 r. Ne 5Ty (saperncrpuponan Mignoctou Poccnw 30 anpen 2015 r., perwetpauronmsi Mo 37103),
o+ & mapra 2018 r. Ne 4 1u (sapernerpuposan Minnocros Poccin 15 mas 2018 1., perucrpatpeonsil Ne 51 103},
o718 anpeaz 2019 r. Ne61x (saperwerpiposen Minmocrom Poccwat 20 sk 2019 1., perwerparmionnsdi Na S4667).
.- opm CLABCROE
yonyrH B ofageTi
*** Opran nononHETETLHOA B
A 5 AB.
Pyxosomurens as s Tosepaus
/ f 55 " (pacumediponxa nommmca)
'8

z ! i Curuosa T.A
(e BTl EEERA (= (pacmmdporia noamics)




105

IIpononxenune npunoxenus 12.

Paspen 6-3. Pacmndposka nokasareneii hopmbr Ne2 "Ot14er 0 pHEAHCOBBIX

pesyabraTax"

HanmeHopanme noxasareins Kogrt 3a2019r. 3a2018r.
i 2 3 4
H3 crpokn 2110 "Beipyuxa": (crp.63110+ 63120+ 63130+ 63140) 63100 656 929 592 426
OT pealn3alii CelbCKOX03AHCTBEHHON NPOIYKLMM COOCTBEHHOTO
MPOM3BO/ICTEA, & TAKKE HPOJYKLIMH ee MePBHYHON 1 mocaeayrome 63110
(mpoMelTeHHOM) nepepaboTku 653 334 588 451
NPOMBILLLICHHOM MPOIYKLHHA 63120 151 135
TOBApOB 63130 450 488
pabot u yemyr 63140 2994 3352
B TOM 9HCIIE: YCIIYT CeTbCKOX03MiCTBEHHBIM TOBAPOIPOM3BOMTENAM B 63141
0bnacTy pacTeHHEBOACTBA H JKHBOTHOBOJCTBA - -
M3 crpokn 2120 "Cebecronmocts npoaax': (cTp.63210+ 63220+ 63230+ 63200
63240) (486 539) (459 127)
peanH30BaHHOM CeNbCKOXO3KHCTREHHOH MPOAYKIMH COOCTBEHHOTO
TMPOM3BO/ICTBA, @ TAKoKe NMPOIYKIMHA €€ NEPBHIHOH H Moceayiomeii 63210
(mpoMBIIIEHHOH) nepepaboTru (483 683) (457 832)
MPOMBITILIEHHOH MPOIYKIHH 63220 (320) (316)
TOB2pOB 63230 (315) (447)
pabor 1 yeyr 63240 (2 221) (532)
B TOM 9YHCIIE; YCITYT CETbCKOX03AHCTBEHHEIM TOBADOIPOU3BOAHTENAM B 63241
00/1aCTH PacTEeHHEBOACTBA H KMBOTHOBOJICTBA - -
U3 crpokn 2340 "IIpoune goxoant": 63300 38 755 69 950
cybcuInm U3 GIOKETOR BCEX YPOBHEHR 63310 28 080 19 769
B TOM uHcne: CyOcHIHy H3 O10/DKETOR 110 YpesBhlYaifHbIM CHTYALHIM 63311 - -
4pe3BbIYaiHbIe JOXOIBI 63320 - -
U3 crpoxcu 2350 "Ipoune pacxoani': 63400 (25 756) (49 787)
9YpE3BEIYANHBIE PACXOIbI 63410 - (2772)
B TOM 4MCJIE: IO CTHXMIHBIM DEACTBHAM 63411 - -
CIIPABOYHO:
0045 00X00a OM Peanu3ayuu NPOU3GEOeHHOl cenbCKOX0IRUCMEEHHON 63500
npodyKYuN, 6KAI0UAR NPOOYKIUI0 NEpepadomKu, K 06uieMy 00xody om
\peanuzayuu mosapos, pavom, yenyz (%) 99,5 99,3
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IIpuiaoxenne 13.

3aTpaThbl HAa NPOU3BOACTBO (PACXO/bI 0 0OBIYHBIM BUAAM /1€ATEJIbHOCTH)

00O «Arpomup» B 2019 roay

6. 3aTpaThl HA NPON3BOACTEO (PACXOABE N0 0GLIMHBIM BH/IAM JIEHTCILHOCTI)

Hammenosanne nokasarens Konut 3a2019r. 3a2018r.
1 2 £} 4

MaTepHATEHEIE 3aTPATHI 5610 576 784 481 511
JatpaTsl HA ONJATY TPYAR 5620 128 061 122312
OruscneHna HA COUNUAIBHBIE HYI Kb 5630 39784 37 553
AMOpTHIALMA 5640 29 547 15 698
[poune 3aTpaTst 5650 19 869 25072
Hroro no anemenTam 3aTpaT 5660 794 045 682 146
Hamenenne octarkos (nprpoct [-], ymensmenne [+]): 5670

HE3ABEPUIEHHOr0 NPONIBOACTBA, ToToBOI npoaykuwms (mpupocr [ - 1) : (31174) (64 086)

HE3IABEPIIEHHOrO NPONIBOJICTRA, FOTOBON NpoayKumu (ymenbienne [ +1]) 5680 - =
Hroro pacxojis no 0GIMHBIM BHAAM JAEATENRHOCTH 5600 762 871 618 060
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IIpuiaoxenne 14.

Otuet 0 Hamu4uu ;kuBOTHBIX OO0 «Arpomup» B 2019 roay

OTHET O HAJTHYHH EKWBOTHBIX

2a 2019 ron
KOk
Dopma Ne 15-AIK |
3 1z | 2019
Opr {opran meno i RaAcTH) Ofmecrno ¢ orpar StREiEr o "Arposiep” no OKITO GE438564
Hiesmidumaimommii somep HanoToIETe LI HHH 7614005349
Big aeaTensHocTH Cemcxoes xoxgicrao no OKB3[( 2 oL4L1)
no OKOTD 12500 P
OpramsGaMoHRC-NpaBoBis HopMa 000 - 0BmECTRO C OTPAHHYEHHOMA OTECTCTECHHOCTER OKaC
Emueus wavepessa no OKEH: Ton - B36; wac.rom - 985; Teic. py© - 384; Ao - 639%; mr - 796; kT - 166.
Hasmvenosamee noxasatens Ha mauano roma Ha xomen rona . Tla 1
d CITPABOYHC:
FEESA (moccTannem-
Ko B 1OM mecne: | v rpade 3 - B ToM wHene: |vo rpade G- | (Ges yuerd v"‘:’““‘)
Tpyrima svmoTimx neero MMEMEHHLE | ApEHIOmEH- BCEro TReMesie | EPEHIOBAH- | ADEHIOBANX) “:“: :n
HHBOTHEIE Hhle WHBOTHME HLE - BaN
THicpyd
! 2 ] ¥ 3 & 7 [] 5 | 10
CrxoT kpynmsit poraTuii motoumsi: 151100
(crp. 151110+ 151120) 5 180 5 280 4 876 5 456 5 456 4016 112 873 220 703
Ocroeroe cramo (e1p. 151111+ 151112) 151110 2 400 2 400 2 186 2500 23500 1830 55 B49 63 679
B TOM WHCTe:
pe 151111
G- TP OFBO/IHTENH - - - = - -] | - -
KOPOER (563 KOPOB HA DTKOPME M B Haryne) 151112 2400 2 400 2186 2 500 2 500 1 830 55 849 63 679
AHmoTHRIE 2 BLp W OTROpME 151120 2 380 2 880 2 690 2956 2956 2186 157 024 157 024
BT e 151121 |
HETERH 619 619 619 605 605 552 60167 60 167
Temkn crapme 2-x net 151522 12 12 12 3 3 3 524 324
Cror spymmain parateil Macsok: 151200
(crp.151210+ 151220) - - - = % - %, .
Ocxosmoe ctano (crp. 151211+ 151212)% 151210 - - - - - 2 | = =
B TOM 9HCOE 151211 i
BEIRHA-NPOREEOIHTETH - = - . & - E
kopons (523 KOPON HA OTROPME H B Haryne} 151212 - - - - - - I o
H HBOTHIE MR MUDALMBARHH W OTKOpME 151220 = - - - - - | - -
B TOM HHEAE! 151221
HETENH - - - - - - - -
Temwu erapime 2-x ner 151222 3 - - - - - - .
Comnsn (crp.151310+ 151320): 151300 - - - - - - | - -
Oenosnoe crano (erp. 151311+ 151313) 151310 - - - - - - - -f
B TOM “HCTE: 151311 ] . ] ] } 1
XPI'“ - -
OCHOBHBIC CEMHOMATIH 151312 - - - - - - = -
HumoTHie Ha EUPS " 151320 = - - - - - Ji= .
B TOM MHENE! CRHHDMATHH MPOBEPREMLIE 151521
{30 MepeBOSA B OCHOBHOS CTAID) - - - - - = = o
Fintas 151400
(crp.151410+ 151420) - - - - - - = -
Ocuorwoe crane (erp. 151411+ 151412) 151410 - = = i = = = -
B TOM YHCIE:
151411 - J i o B
Gapal-MPOMIBOIHTENH = 3 = 1
I3 R TOHKOPYHHEIX H MOy TOHKOPY B 1514111 ] | i [ |
Mopog, . - o
ORIEMATKH, ERTYXH 151412 2 = o = o 2 3 F:
W3 HIX TOHKODYHMBIX M 00y TOHKOPYHHED 151412.1 ;
nopox - = - - . o o
A MBOTHBIC MA BHIPANDABEHHH H OTROPME! 151420 - - = = - z = =
A 151421 | ) 3 ] K J
APKH CTAPINE oA ([0 NEPEROMA B OCHOBHOE CTRAR) - -
CITPABOYHO: uz cmpowy [ 31420 - scusomusie v
i i OFRRTARE u 151422 ;
AOTPIRONKOFINNY Ropod - = = = = = s
CITPABOYHO: us crpaxu [31400 - Mamoynoe 151423 §
AOSOATLE ORCl = - = - b | x !
Koas:
151500 . : 4
(cTp. 151510+ 151520) =i = =| = = 1 -
Ocroesoe ctaae (crp. 151511+ 151512) 151510 |, = = = = - - =
B TOM “HCIC! ISIS] 1 L . 5 . . -
ROATM-TPOHIB0INTENA o a
KOIOMATEH 151512 = = = = = = = =
JFMBOTHEIC HA B ANIMBAHME W OTEODME 151520 = - = =] = = 3
il i . X 151600 g b i )
{crp.151610+ 151620) 4 - i u | _
Ocuornoe erano (e1p. 151611+ 151612+ 151613) 151610 - - = = - - 3
i R 151611 ) 3 . - : ;| 4 n
HEPED LLI-IMPOHI BTSN = = 1 - =
KOMEMATRH 151612 - - . - . :
mephL 151613 F . = o ry = e
CRPABOYHO: 151619 X
s emporu [ 51610 - padouue romadu - . - - - 5 | -
I T " P 151620 - | = ¥ e - e =
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I[Ipononxenune npunoxenus 14.

O e AT e 2
HamvenoBame noxaTens Ha wavanc romm Ha xomen rom N o
TR CIPABOYHO:
ocHBHOrD  |TRCO AT AR
PRy (BoccTanoam-
Kom B TOM “Mene: | w3 rpagie 3 - BToM wHeae; |mrpaduib- | (fesyuera Texiu)
T pymrms: smorin Beero TmeMente | EpespoBan- BEErD ap Bx) b
EHECTHLIS HEE HUBOTHEE T - Bemamconax | TOrONORAR H1
cromocrhEm | TooOTOmR,
KOHEL DO/La, AR
TG YD
1 3 3 ¥ 3 [ 7 [ 5 [
Mscenie Talyunse somam
(crp. 151710+ 151720) 151700 . = o r - = " i
Ocrosros ctano (erp. 151711+ 151712): 151710 - - - - - - - -
B TOM WHGAS:
wepeSIE-TpoM RO nHTED s - - - - - - 4 -
KOHCMETER 151712 = - = - - - - T
JHHBOTHIIS Ml SEPETIFEAHI B OTKOPME 151720 - - = = < = = =
CHPABOYHO:
uz empoke [ 51700 - uepuns 1517 - af o - " o - "
(rsma BENHAS BECK BRAOR, BTRCTOA | o000
cTp. 151810+ 151820+ 151830) r 4 3 - F = 5 3
bt i 151810
NPOIYKTHEADE METOMHOE TIDIGI0EES KyP “ u &) E: - < : y
MONOIERN Ky 151820 - - - - = = - -
TROSEA TR 151830 = - = = . = 3 0
Hpoane menormse (c7p.151910+ 151920+ 151930+
151940+ 151950+ 151960) 151300 * pia X i x X X x
I TOM THCHE!
QACEHH mupme-pom 151910 - - - - - - -l -
3 HEE!
CAMITM=TD 0 HYB O THTETH 151911 = - - . - o - -
CaMEH crapa (; 1) 151912 - - - - - - - o
MEDATE - ACETD 151920 - - o - - P - o
OO
OCHOHEOE CTRAD 1l - - - - - - - -
IBEPH MyTUHES KISTOMHOND PAIBEEEHHE (IHCHIGL,
TECIM, WOpPKE, HyTpis, cobons, Bofipey, onmarp, 151930
XOPH, MPOEHE TYIIHEIE I5CPH) - BCErD - - - - - - - -
O MO
METOHHOC DOFONOEES TYETHEDE Jnepei iz - - - - - - - o
TTHCIE M i H) 151540 = - - - - E = =
KPOITHEH 151950 - - - - - - = =
O HMXC
METOMHOE TIOrOIIOBSEE KDONMKOS 151931 - - - ~ - ™ i i
prfia-NpoksEomTEAR 151950 =] - i - L = el -
B3 HHDC
CEMKH H CAML OCHOBHOMO TR paif 51 - - -] - - -] - 2
CIPABOYHO: Hudop no mpHoGp il MPOAYRUHE (RHBOTHBIE, HX cems H 3MOprouer) xoasiicrnamu ncex Gopm cofeTnenuocTs B oTHETHOM MOLY
CIPABDTHG:
CIIPABOYHO: 1o rpaua § -
B XT AEmoi Maces e aETpaT HE
HanMennBa e NoKmaTans Kot Exios. Beero 'I:"" i sy
" - B TOM HHCNE: | mpasyroon
s I HMTIDPTY T ImOETY,
= e ]
T F] K] [ 3 3 T ¥
AHBoTHBIE MiaLIe
(Ge3 yera cennexoxodsiicrnemnoi mrmms) 152100 A - i - = o
B TOM WHEAE!
& i 152111 ron 4 3 2] : =
MOTDFAK KEYTHOTO POTETOrD CKOTR MANOMOrD
- el 152112 ron i ij & g =
MONOIHAK KPYTHOTS POTETOro CKOTA MACHOM 152115 i ] i ] K E
Cenbexoxosniicraennan nmiua sunas 152200 TOa = =| L £ =
B TOM WHCOES:
. - 152211 ro ) A ) E ]
10 S0 ITTHIIEL BCRY BUMI0R 152300 [ - - X X =
Cemen muremenmsix nponsnosresel (Gurcon, xprxon,
Gapaxon) may| 12415 g o i -
B TOM “HCIE
ces ot 6 P i 152411 Aoy X x
MOMIOHOTD HROPANGEHHE TPOAYKTHBHOCTH 12415 = =
ceMA MmeseHEEn Suxos-nporsoIHTensil macnoro
. . 152412 03 J ] x x i
ENES 152500 T -] B X x -
152511 X X
TMosepnm A.B.
] (pacimedponic noEmHeE)

L e — Cumosa TA.

a noarmen) & (pacumhpoana mommcr)
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IIpuiaoxenne 15.

Peanu3zanmusa npoaykuum ;kuBoTHoBoAcTBA OO0 «Arpomup»

(ceIbCKOX0351IICTBEHHOT 0 CHIPbsi) COOCTBEHHOI0 NMPou3BoAcTBa 3a 2019 roa

Dopra Me 13-ATTK ¢. 8

Pasen 13-4, Peainsanus npoayKIuH RUBOTHOBOACTEA (CelbCKOX03AHCTBEHHOIO ChIPbS)
coOCTEEHHOr0 NPOH3BOJCTEA 33 TOJ

Peanusosano | ITommas Tomaas Bupyaxa |Cpenmad nesa
OPOIYKIHA cefiecto- cefecto- ot SHHHIIED
B HMOCTE HMOCTE PeANH3ANA | NPOIYKIHH,
Hamveropanue NOKasaTens Komst HATYPATbHOM | PCAIH30BaH- | peamHianyy | DPOMYKIHHE, pyb
BEIPAKEHHH, HO# EIHHHAIE THIC. Y0
o OPOAYKITHE, | OPOMYKLHH,
THIC. py6 pyG
1 2 3 4 5 6 7
BCEI'O:
(cTp. 134100+ 134200+ 134300+ 134400+ 134500+ 134000 X X X
134520+ 134530+ 134600+ 134700+ 134500) 467 517 615 697
CxoT 1 mTHUA B AABOH MACCe, B TOM YHCIE HA
e 134100
(cTp.134110+ 134120+ 134130+ 134140+ 134150+
134160+ 134170+ 134180+ 134190) 5204,0 97 408 18 717,91 46 262 8§ 889,70
B TOM 9HCIE: 134110
CKOT MOJIOYHELH KPYIHBI poraTsti 5204,0 97 408 18 717,91 46 262 8 889,70
CKOT MACHOH KPYTIHBIH DOTaThH 134120 - - - - -
CBHHEH 134130 - - - - -
OBIIEL ¥ KOZEI 134140 - = & o -
NTHIA 134150 - - - - -
OJIEHH 134160 - - - - -
MADANEL 134170 - - A . -
MacHEIe TAOYHEEIS TOMATH 134180 - - - - -
CEIBCKOX03AHCTREHHEIC MABOTHEIS IPOTHE, 134190
He BKIIOYEHHEIE B IPYIHE MPYNIHPOBKK - - - - -
CIIPABOYHO: us cmpoxu 134100 - peanusosaro 134101 x x x X
croma u nmuys Ha yooil e gece 52040
Mornoko ceipoe (B hH3HYECKOM Bece) 134200
(crp.134210+ 134220+ 134230) 201 583,0 370 104 1 835,99 569 412 2 824,70
P 134210
MOTIOKO CHIPOE KOPOBBE 201 583,0 370 104 1 835,99 569 412 282470
MONIOKD CHIPUE KO3BE 134220 - - - 1 “
MONOKO Cripoe Ipotee (KoGBUTEE, BEpOINOKEE) 134230 - - e 4 %
CIPABOYHO: uz empowu 134200 - 134201 X 'S % X
MONOKO CBIPOE 6 gece 243 085,0
Siina (TIC. MTYE) 134300 - - - - -
B TOM 9HCIE! 134310
[HIIEBHE - - - - -
B3 HHX: KyPHHEE 134311 - - - - -
CyToymEle ITesIfE (THIC. T0M) 134400 - - " ¥ #
Illepcts B JHIHUECKOM BECE 134500 - - - * B
B TOM 4HCTE: 134510
TOHKEA H NOJYTORKAA [MEPCTh - - = 8 #
Kap)a.lq'mclmc IIKYPKH H CMYIIKa HEBELUICIANHAT 134520
(e 3 = - b ]
CrIp5E MYIMHO-MEX0B0e (HeBITENAHHEIE MKYPKH), 134530
KpOME LIKYPOK CMYLIKOBBIX ATHAT - - » P -
Men HarypansHbIH M4eTHALH 134600 - - “ b &
T HOro pEIfOBOACTER
{ﬁmﬁ? F 134700 X X X
(crp.134710+ 134720+ 134730) - b
B TOM HHCIE: 134710
ToBapHad PEI0a OIOMAITHEHHEIX BHIOB B MOPOR i # = a %
PHIBOMOCANOHEIH MATEPHAT OIOMAITHEHEBLX 134720
BHIOB # HOPOX Pai0 (B THIC. mT) = = “ = =
MpoHas IPONYKLHL AKBAKY TETYPEL (xpome pEIGE 1 134730
prifonocanoIRONo Mampnana\/"‘“_‘;:-.‘._ = = = B =
1T WS IPOUETO HEB SofCrBa——C \
(6 yoera nepepaono) 2@' SromaN e g | X g X m| X
s o naumst cpmie/ /307 —Coziaf\ 1390 1 - : - 3 2
f— ;C 7 N EER e AD__
VB 52 : G|z
i\ : Crrooza T.A.
SA R, (pacmudpoBKE NOMTHCH)

(1pw HAHIHH)
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NPOAYKIHH KUBOTHOBOACTBaA 3a 2019 rox

IIpuioxenne 16.

OTHET O TIPOH3BO/CTEE, 3ATPATAX, CEBECTOMMOCTH H PEAJIH3ATTHN TIPOJIYKITHH JKHBOTHOBROACTBA

3a 2019 rop
[
Dapsa N 13-ATIK
) — S . oo o) |51 |19 - B
o s Ofinecma ¢ orpuneinoil ormororscimoc o "Arpostp” 110 OKTIO| 68438364
Hosep HHH 7614005345
By mearensioent Conoxor xanlicao o OKB3/( 2 OIALIL
w0 OO/ i -
Opramatsono-npanoaan dops 000 - ofinectso ¢ orpuriennoil OTROTCTERIGSTRIO OK®C
Emanwn wsepeimm wo OKEH: st = LLE; 14~ 206, pyt - 383; vaeo, pys = 384; muic. menu - 5423 tae, ios -~ 640; mr - 796; rasc, mrr - 798; ron - B36; e, ron - 985
Paspen 13-1, 11, n wunor
Tlokmareas [S ST R r— ' Tom amce:
Bt sermoTiLx Komsa reAonon TREY6 [ o Ty ;T conepanie saTpaTht ey 3 PO
noronowe, | (g5t 6+ 7+ | o oramcne- opha noKyras BT T nextpo- | merepusiap- e ocionHLE a = awTpa:
ron BEOHI0 | e Heprin meox anepri e u o
(rrmvoa - H412) | communsime o, npenaparsl | noex mmaon, | (sanmmeiiie
":';:"'a HyRgL TomtHno, HOnONE- HASTH 1t
o - welre- SYCMEE PRCKOIDTE
Thie.rT) oero. ) ".‘p.,,,m 1l TexHOAD- | METEpHLILL,
o | o rwwcckue | Toxymmi
npona) e posoir)
i 2 £ 4 5 [ [T 7 7.l 7.2 & g 10 11 2 [T
BCELO: (erp.131100+ 131200+ 131300+ 131400+
131500+ 131600+ 131650+ 131700+ 131800+ 131000 .4
131900) 575 882 144 787 318972 185 193 15 476 - 15 476/ 17378 15 702, 20 181 - 43 386, 13 190
KPYUHLI POIATLIT CKOT MOJIOMHOTO
i MACHOTO HATTPABIEHSI -
TPOJIYKTHEHOCT! o X
(cxp- 131110+ 131120+ 131130+ 131140) 575882 144 787 318972 185 193 15 476 - 15 476 17378 15 702 20 181 43 386 13 190,
B TOM ‘tHcme:
‘DCIHOBLOS STANO KPYNIOID POCATOND CXOTE. 131110
‘MOHOIOND AMPRATOHHA D OIYKTiaOGTH 2463,0 442 047 111139 244 843 142,154 11879 - 1879 13339 12053 15491 - 3330 10 125
amec 131111
T m—— 24630 X
HBOTHI MR BLPAIEIANEN H OTKOPMO 131120
(Momouos manpawneitie TPOYKTHII0GTH) 2 906,0 133 835 33 648 74129 43 039 3597 3397 4 039 3 649 4 650 -‘ 10 083 3 065
CHOBHOE CTRAN KPYTIOrD POCATOro crata 131130 X
MNCHOTD HANJMIBNGHIA (1POIYKTIBHOCTH - o ~ - 0 o i _[ . o
oo 131131
Kopostt (o3 sopon 1 oTOpMS W Haryac) i x
MoRoJpK a0 B Mecanes 131132
WHUOTHEIC HA BELDUIMBRIIG W OTROPME {MACHOS 131140
HANPAIISHME DPO/YITIIOTI() - 5| - I ,l .I .1 .' .’ .1 .I -
CHHITLH - peora 131200 X | | B | B | B | | 1 2l | 9
T TOM ‘e
CBHHOMITHE DCHORIBID I NPOBCPACMELE Bl N
X
WHDUTURIS 2 BRIPANLH B 1 OTROpME 131220
Baixo)| npOYKIN Tlpanse
Tokmsrein: = CelBecTONMOTTE NTPRTE
- = Koyt SO | KOmieST Py
IHMEHORA wivepers | (8 canme BCETD, e
ssopemna) | e, pyG | mpompmu, | 100 PP
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IIpuiaoxenne 17.

3nauenns t-kpurepusi CThI0geHTa Npu ypoBHe 3Haunmoctn 0,5; 0,1 u 0,01°°

ycc p=0,05 p=0,01
1 12,7 63,65
2 4,303 9,925
3 3,182 5,841
4 2,776 4,604
5 2,571 4,032
6 2,447 3,707
7 2,365 3,499
8 2,306 3,355
9 2,262 3,250
10 2,228 3,169
11 2,201 3,106
12 2,179 3,055
13 2,16 3,012
14 2,145 2,977
15 2,131 2,947
16 2,12 2,921
17 2,11 2,898
18 2,101 2,878
19 2,093 2,861
20 2,086 2,845
21 2,08 2,831
22 2,074 2,819
23 2,069 2,807
24 2,064 2,797
25 2,06 2,787
26 2,056 2,779
27 2,052 2,771
28 2,049 2,763

%5 Ennceesa NN, 1036ameB M.M. O6mas teopust cratuctuku: Yuebnuk / [lox pen. N.W. EmiceeBoit. — 5-e

3., mepepad. u gon. — M.: @uHaHCH 1 cTatuctika, 2004. — C. 469
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IIpoxonxenue npuiioxkenus 17.

qyCccC p=0,05 p=0,01
29 2,045 2,756
30 2,042 2,750
40 2,021 2,704
60 2 2,660
120 1,98 2,617
0 1,664 1,96
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IIpuiaoxenne 18.

3nauenns F-kputepus ®umepa npu yposne suaanmoctu 0,5 u 0,1%°

3navyenus: F-xkputepus
qCccC

0,01 0,05
1 4052 161
2 98,49 18,51
3 34,12 10,13
4 21,2 7,71
5 16,26 6,61
6 13,74 5,99
7 12,25 5,59
8 11,26 5,32
9 10,56 5,12
10 10,04 4,96
11 9,65 4,84
12 9,33 4,75
13 9,07 4,67
14 8,86 4,6
15 8,68 4,54
16 8,53 4,49
17 8,4 4,45
18 8,28 4,41
19 8,18 4,38
20 8,1 4,35
21 8,02 4,32
22 7,94 4,3
23 7,88 4,28
24 7,82 4,26
25 7,77 4,24
26 7,72 4,22
27 7,68 4,21
28 7,64 4,2
29 7,6 4,18

% Enuceesa NN, 1036ameB M.M. O6mas teopust cratuctuku: Yuebnuk / [lox pen. N.W. EmiceeBoit. — 5-e
3., mepepad. u gon. — M.: @uHaHCH 1 cTatucTka, 2004. — C. 470-471
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IIpoxponxenue npuiioxkenus 18.

3navyenus F-kputepus
qCccC

0,01 0,01
30 7,56 4,17
40 7,31 4,08
50 7,17 4,03
60 7,08 4
100 6,9 3,94
0 6,64 3,84
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