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3yduTh 0COOEHHOCTU OpTaHU3aUuU U BeJeHns On3Heca
B 'epmanuu.

CTpyKTYypHUPOBaTh COOCTBEHHBIE 3HAHHUSA C TOUKHU 3PEHUA
MEHE/>KMEHTA U MapKeTHHTa, PUHAHCOBOU
I'PaMOTHOCTH;

[Io3HakoOMUTBCA U 3PPEKTUBHO UCIIOJIb30BATD
COBpeMeHHbIe OM3HEeC-TEXHOJIOTUH B yIIPpaBJIeHUHN
IpegIpUsATHEM,;

Y3HaTh HOBbIE CIOCOOBI MOMCKA ITAPTHEPOB Ha
MEKIyHAaPOAHBIX PhIHKAX U 0COOEHHOCTH BeIeHUs
IIEPETOBOPOB JIJIA IIOCTPOEeHUA 3(PPEKTUBHOTO
COTPYZAHUYECTBA.



Hammu riiaBHbIE JOCTHKEHU A

O
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KOMIIETEHIINN
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MEHE/ > KMEHT
MEK/TIYHAPO/THBIMHU
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Hamu riiaBHbIE JOCTHKEHU A

O

> HanpaeHsl mapTHEPHI TOTOBBIE K COTPYIHUYECTBY.

» JlocTuruyra npeaBapurejibHasd JOTOBOPEHHOCTH O
COTPYZHUYECTBE.

> 3akJIIYeHbl KOHTPAKTBI O COTPY/ITHUYECTBE.




Peopranuszanusa 1 MaciITabupoBaHUe
coOCTBEHHOT'0 OM3HecA.
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OTKpBITHE HOBOT'O OM3Heca U S —
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GBOW CNOCOBHOCTH

HOBBIX HAIIPpABJIEHUH B CBOEM A TAAAHTH

Ou3Hece.




Kto HaM nomor? YTo HaAaM IIOMOIJIO?
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Tpenunru / UYTo BO3bMEM cede?

OdopmneHne oOroBopos:

Annpeac Junme o
Apeac /1 *  Perucrpanusa npeanpuATHN pa3IMYHBIX OPTaHU3ALMOHHO-TIPABOBBIX (POPM,

AnBoxar CO3JIAHIIEe COBMECTHBIX ITPeTIPHATHIA
g%i%l\éiYER *  [OPUHIMIBI yPeTyJIUPOBAHUSA CIIOPOB B CIyyae HeBHINOJHEeHH CTOPOHAMHU

CBOUX 0043aTeILCTB

Me>|<Kyanypr||7| MEeHEeOXMEHT, Ou3Hec-nnaH: -
* WHCTPYKLMSA 110 yIIPABJIEHUIO PUCKAMU IIPU COTPYAHUYECTBE C HEMELIKMMU H})::;Z:;_ =
KOMITQaHUAMU HA MPAKTUYECKUX IPUMEPAX; e =
+ Stakeholder Management; Tperep
H -
* HBDI - cucrema 7j1s1 U3MepeHUs U ONUCAHUS MBIIIIEHUS IIPEATIOYTEHNN Y KOHCYMbTaHT S
JIIoien

Tanirrpuii Corxrns Nownck nenoBbIX NApTHEPOB:

¢ HCTOYHHKHU IIOHCKA AECJIOBBIX ITAPTHEPOB U UCTOYHHUKHU JJId IIPOBEPKHU HUX
PykoBozuTesn
AyJUTOPCKOTO HagEXHOCTH,
610pO

* GopMBbI COOCTBEHHOCTH HEMEIKUX MPEANPUATHI U UX 0COOEHHOCTH

i

MeHeoKMEHT MHTEPHaLUMNOHAlIbHbIX NMPOEKTOB:

J-p Kapen Puxtep

% PyxkoBoaurein
° KOHKYPE€HTHOE€ ITPEUMYIIECTBO, COXpAaHEHHUE CBOUX ITIO3UIIUH HA PBIHKE, IIpOeKTa
° AHAJIN3bl PUCKOB, BBIIIOJTHEHHNE€ CDOKOB, IIPEAYCMOTPEHHBIX B IIPDOEKTE ;
Tpenep-

*  bBusHec-tutanupoBaHue. Meto] Business model canvas KOHCYJIbTaHT




I'pynnmoBbie nocelleHua nTpeanpuaTun

IC! Berlin brillen GmbH

» VIHHOBaAIlMOHHBIN KOHIENT — OT CO3J]aHMUS IIPOTOTHUIIA MOJIEJTH /10
BHEJ[PEHUS CUCTEMBI NHTEJJIEKTYaJIbHOMN CTAaHAAPTU3AINH .

« 3abota 0 KJINeHTe — OCHOBA MapPKETUHTA YCIIYT U MOJIyUYeHUs
MPUOBLIU.

ol

ke : P NN TENNN E—— —r -
VOLKSWAGEN @ VOLKSWAGEN Sachsen GmbH

» [IpuHIUIIBI yIpaBJIEHUA 3aBOJIOM HAa OCHOBE IIPOHU3BOJCTBEHHOU
cucreMmbl Lean Production.

» JlemoHcTpanusA npuHIAIa Just-in-time (TOYHO B CPOK) B YCIIOBHAX
KOHBEWEPHOTO MPOU3BO/ICTBA.

MULTIKON GmbH

« HMHHOBanuu — KOHKYPEHTHOE€ IIPEUMYIIECTBO KOMIIaHUMU IIE€EPE]
BBI3OBOM I€IIIE€EBOT'O MAaCCOBOTI'O IIPOU3BOACTBAIIPUHITNUIIBI.

° BaIlII/ITa 6peHzLa KOMIIaHUH, KOHKYDE€HIIUA 1 METOABI €€
IIpeoao0JIEHUA.




I'pynnmoBbie nocelleHua nTpeanpuaTun

Lichtenauer Mineralquellen GmbH

° COBpeMeHHI)Ie CUCTEMBI YIIPABJIEHHUA KQYE€CTBOM Ha IIPAKTUKE .
° praBJIEHI/Ie Ka4yeCTBOM KaK IIOCTOSTHHBIN 6H3H€C-HpOHeCC Ha
BCEX YPOBHAX U BO BCEX CTPYKTypax KOMIIaHHH.

TIIII B Jlernure

 CrpyKTypa DO5KOHOMUKU peruoHa, 3HaueHue MCII, ocHOBBI
HeMeIIKOH 35KOHOMUKH.

* BaemHeskoHOMUUeckass paboTa IajaThl, HallpaBJeHHas Ha
B3aUMO/IeNCTBYE C MTHOCTPAHHBIMU MIPEANPUHUMATEIISIMU.

Deutsche Bank

* VHHOBaUIMOHHBIN KOHIIENT — OT CO3JaHMUS IIPOTOTHUIIA MOJIEJIH /10
BHEJIPEHUS CUCTEMBI NHTEJIEKTyaJIbHOMN CTaHAapTU3aIUH.

* 3abora 0 KJIUeHTe — OCHOBA MAapKETUHTA YCJIYT U MOJIyIeHUS
MIPUOBLIU.




» IlpodeccroHamn3M OpraHu3aToOPOB!

» CILIOYEHHBIN KOJIJIEKTHUB BBIJAIOIINXCS POCCUMCKUX

F“ ‘V‘ZWAW;

\Vly\ﬂ\\b

MEeHEe?KEPOB!

» Jlpe3aeH — 3aMedaTeIbHbIH,
HMHTEPECHBIU TOPO/!

» PazHoobpasHasa KyJabTypHasd

nporpammal

» W, KOHeYHO, IIINKapHa<a morojaa!



KyJapTypHasa nporpamMmma

JlerAnmur

Bepuuropoae, I'ociiap Caxkconckasn IlIBeriapus




Dankeschon I'epmanua GIZ, NBL!
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Tomex Mpkyrex Kmepos
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byabTe OTKPBITBIMHU JIJII HOBOT'O OnbITA!







